


District Position Count - 166
Finance Department - 38

Payroll and

Controller and Treasury and

Budgetary Accounting Service Accounts
Services Services Payable

Customer

Personnel Count FY 2008 FY 2009 FY 2010
Chief Financial Officer 1 1 1
Executive Secretary 1 1 1
Secretary 1 1 1
Finance Manager, Treasury and Accounting 1 1 1
Finance Manager, Controller and Budget 1 1 1
Finance Supervisor, Payroll and A/P 1 1 1
Customer Service Manager 1 1 1
Customer Service Supervisor 1 2 2
Senior Accountant 4 4 4
Accountant 4 4 4
Payroll Technician 1 1 1
Accounting Assistant 2 2 1
Senior Customer Service Representative 2 2 2
Customer Service Representative I, 11 and 111 8 8 9
Lead Customer Service Field Representative 1 1 1
Customer Service Field Representative | and Il 6 6 7
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Finance

Department Responsibilities

The Finance and Accounting Department, under the general direction of the Assistant General Manager, provides
the following support services: Controller and Budgetary Services, Treasury and Accounting Services, Customer
Service, and Payroll and Accounts Payable; ensures District’s conformance with modern finance and accounting
theory, practices, and compliance with applicable state and federal laws; implements financial accounting and
reporting programs and practices to meet the District’s fiduciary responsibilities; and provides highly responsible
and complex administrative support to the District, General Manager, and Board of Directors.

FY 2010 Total Departmental Budget - $27.8 Million
Finance - $4,869,100

@ General Manager

B Board of Directors 6.0%

O Engineering 0.3% O General Expense
7.4% 3.1%

O Administrative

Services
14.1%
B Water Operations
41.3%
O Finance
17.5%
O  Information
Technology and
Strategic Planning
10.3%
FY 2008 FY 2009 FY 2010
Actual Budget Estimated Budget
Finance Chief $ 399,061 $ 421,600 $ 392,267 $ 432,100
Controller and Budgetary Services 491,969 545,100 571,191 572,900
Treasury and Accounting Services 965,988 1,005,200 979,607 1,104,100
Customer Service 1,811,273 2,105,400 2,058,263 2,410,700
Payroll and Accounts Payable 354,893 394,300 366,736 349,300
TOTAL $ 4,023,183 $ 4471600 $ 4,368,063 $ 4,869,100
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Labor and Benefits

Travel and Meetings
General Office Expense

Equipment
Fees
Services
Training
Total

Finance

FY 2008 FY 2009 FY 2010
Actual Budget Estimated Budget
$ 3,347,617 $ 3,762,300 $ 3,636,729 $ 4,089,700
15,521 19,900 19,198 20,100
205,088 196,800 239,183 217,500
2,627 8,600 4,731 200
292,138 280,000 294,019 308,000
160,192 203,500 173,926 233,000
- 500 278 600
$ 4023183 $ 4,471,600 $ 4,368,063 $ 4,869,100

(in Thousand Dollars)

$5,000
$4,000
$3,000
$2,000

$1,000

Budget vs. Actual

OBudget DOActual

4,368

567

FYO06 FYO07 FYO08 FY09
Proposed
Fiscal Year

FY10




Finance

Controller and Budgetary Services

Services We Provide

Responsible for developing and publishing the annual operating and capital budgets as well
as preparing the six-year financial plan and setting rates. Prepares monthly and annual
reports, monitors budget variances and coordinates interactions with outside agencies.
Assists other departments with special projects such as; the preparation of cost studies,
validation of financial data, and preparation of the District’s overhead and benefits rates and

calculations.

Strategic Plan Objectives

e Develop the long-term financial plan.

¢ Re-calculate all Capacity and Annexation Fees with New Rehabilitation and

Repair Plan.

o Simplify residential fee structures and the billing system.

e Evaluate drought stage rates and propose changes.

e Develop and measure cost per unit expenditures and forecasts.

Performance Measures

O&M Cost per Account
$600
Operations & Maintenance (O&M)

cost per account (QualServe) $500
operation costs for O&M per
account (per customer). $400

$300

$200
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—— Actual & Projected

—— Target

FY06-07 FY 07-08 FY 0R-09 FY 09-10 FY10-11
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Overtime Percentage

200%,
Comparing actual to budgeted  |-<,
overtime to monitor costs. T AR
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Accomplishments 2008-2009

Prepared a balanced budget that met the Strategic Plan and received the
Government Finance Officers Association (GFOA) “Distinguished Budget
Presentation Award” for the fifth consecutive year. In addition, received the
“Excellence in Operating Budgeting” award from the California Society of
Municipal Finance Officers (CSMFO).

The Capital Improvement Program (CIP) Budget received the “Excellence in
Capital Budgeting Award” from the CSMFO for the fourth year in a row.

Prepared a Budget-at-a-Glance document to be used by Board members and
management staff at public outreach events.

Several new financial reports were developed as part of the Strategic Plan, to
enhance financial reporting and automate reports and processes to improve
efficiency. The water sales report uses the new rate structure which is vital for
the accurate budgeting of water sales. A separate report for the Infrastructure
Access Charge is used for reporting purposes and a new water Sales vs. CWA
allocation report is available to track the District’s allocation.

Completed a Financial Threat Assessment using the Rate Model to determine the
impact of various threats on the District’s financial well-being.

Presented to the Board, at various workshops, the results of the Financial Threat
Assessment, a Budget Assumptions presentation, and a Budget Build
presentation, all in preparation for the presentation of the FY 2010 budget and
recommended rates.

Prepared the FY 2010 Rate Model and recommended rates in record time.
District staff had two days, once the water costs were delivered from CWA, to
finalize the Rate Model and prepare the rates. This was achievable because of a
rate balance tool that was developed to link and balance the rates.

Performed a rate study including the preparation of drought rates. The result was
a new tiered rate structure for all customer classes which encourages
conservation. With the implementation of the new rates, a rate simplification in
other areas was implemented.

Presented our financial reporting tools at the AWWA conference in Reno, NV.

Treasury and Accounting Services

Services We Provide

Coordinates and directs the activities of the general ledger accounting, audit, banking and
cash management, investments and treasury functions, debt financing, job costing, cost
accounting, accounts receivable and debt collections, fixed assets, and contract review. Also
responsible for completing the District’s annual financial audit and publishing of the
Comprehensive Annual Financial Report (CAFR). Conducts an annual review of the
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District’s Investment Policy, as required by law, with approval by the Board of Directors.

Provides financial analysis and review of staff projects and operational business proposals.
Assists in the preparation of the District’s annual operating and capital budgets, along with
updating the Rate Model and the six-year financial plan.

Strategic Plan Objective

o Conduct financial threat assessment for growth, water availability, inflation and

other revenue sources.

Performance Measures

Debt Coverage Ratio
B800%

Measures level of debt coverage 7o
ratio (ability to pay debt). €00%
(QualServe) The minimum S00%
legal level is 125%.
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Accomplishments 2008-2009

e Completed the District’s FY 08 audit and CAFR, and received the GFOA award
for Excellence in Financial Reporting for the fifth consecutive year.

e Worote and implemented Policy #51: ldentity Theft Red Flags Policy.




e Continued to achieve an overall rate of return on the District’s portfolio in excess
of the LAIF rate of return (over 18 months), despite the falling economy and
available investment rates.

e Completed the close-out audit of the District’s FEMA claims for the Oct-07
wildfires.

e Completed a detailed review of the District’s SDRMA insurance for facilities and
equipment, to include all reservoirs, pump stations, buildings, and support
installations.

e Completed implementation of the Eden Fixed Assets module. All of the
accounting staff participated in the successful implementation of the Eden Fixed
Assets module, which is now fully operational.

e Provided support to the long-term financing plan. Completed GFOA training in
long-term financial planning. Assisted in the expanded Rate Model and CIP
Budget through fiscal 2015.

Customer Service

Services We Provide

The customer service unit is responsible for providing; meter reading, billing, receipting and
customer care for water and sewer services. The meter reading team reads approximately
49,000 meters a month using manual and automatic meter reading technology. The District
is half way through a conversion to an automated meter reading system that will enhance the
District’s efficiency, accuracy and customer service. The billing and customer care teams
handle the coordination of billing and receipting of approximately 50,000 accounts per
month. Customers are offered various payment options including ACH, web, IVR
(telephone) and the convenience of two locations for walk-in payments. The District has an
automated phone system and web portal which gives customer’s access to their account
information 24/7. If they desire more personal service, the customer care team handles an
average of 6,500 customer calls per month.

Strategic Plan Objectives

e Expand a more detailed customer complaint tracking and reporting system.
o Streamline and document the District’s incoming customer call processes.

« Evaluate the most cost effective and efficient processes and tools to communicate
service related issues to customers. For example: e-mail, target mail, door
hangers, etc.

e Reduce complexity of and simplify rate structure.

o Evaluate and improve effectiveness of the bill format (including fees for Chula
Vista sewer billing).
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Performance Measures

Answer Rate

99.25%
Percentage of calls as a 98.50%
measure of all calls received. /
97.00% = = l/
/ —— Actual & Projected
—— Target I

96.25% y
95.50%
FY06-07 FY07-08 FY0R-09 FY 09-10 FY 10-11
Billing Accuracy
100.00%

Number of incorrect bills
issued. (QualServe) 00500,

99.00% —— ctusl &Projected
—&— Target
98.50%
FY 06-07 FY0N7-08 FY 08-09 FY09-10 FY10-11

Accomplishments 2008-2009

e Implemented the drought rate stages.
e Simplified the billing rate structure by eliminating 158 fees.

e Customized the Prop 218 notices by customer class and inserted them in the
customer bills.

e Converted 7 routes from manual to AMR and retrofitted over 4,000 AMR meters.
e Changed out 4,000 defective Raymar meters to Master meters.
e Created Master meter count report.

e Created and implemented Water Waste Tracking Mechanism which included out-
dialer.

e Successfully transitioned to a new billing vendor.

e Automated the collection process.

134



e Used auto-dialer for meter change out calls.
e Implemented and trained on the new handhelds.
e Automated the verification and QC of the billing process.

e Provided Engineering staff with research on customer service type.

Payroll and Accounts Payable

Services We Provide

The Payroll department pays its 169 employees on a bi-weekly basis using the District’s
Integrated Financial Eden System. Timesheets and pay stubs are collected and distributed
electronically. Tax returns are filed on a quarterly basis and W2’s filed annually. Benefits
and deductions are processed bi-weekly through Accounts Payable. Approximately 750
invoices are processed on a monthly basis.

Strategic Plan Objective

e Enhance Accounts Payable to electronically pay invoices for frequent vendors and
routine bills and maximize the use of e-bills.

Accomplishments 2008-2009

e Completed bi-weekly payroll and weekly account payable check runs in a timely
manner. While these processes are routine, they are highly visible and sensitive
to employees and vendors.

e Completed quarterly tax returns for the District which culminated with the
processing, printing, and distributing of W2s and 1099s for 2008.

e Streamlined processes for SDG&E bills and W-9 forms.
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