


District Position Count - 166
General Manager Department - 6

Board of Directors

General Manager

District Secretary

Assistant General Manager, Assistant General Manager,
Finance and Administration Engineering and Operations
Sr. Confidential
Executive Secretary

Communications
Officer

Personnel Count FY 2007 FY 2008 FY 2009
General Manager 1 1 1
Assistant General Manager, Finance and Administration
Assistant General Manager, Engineering and Operations
District Secretary
Sr. Confidential Executive Secretary
Communications Officer

Total

I
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General Manager

FY 2010 Total Departmental Budget - $27.8 Million
General Manager - $1,667,100

@ Board of Directors
O Engineering 0.3% B General Manager
7.4% 6.0%

O General Expense

3.1%

E Administrative

Services
14.1%
W Water Operations
41.3%
O Finance
17.5%
O Information
Technology and
Strategic Planning |
10 20/ .
FY 2008 FY 2009 FY 2010
Actual Budget Estimated Budget
General Manager $ 1,029,403 $ 1,056,000 $ 962,779 $ 1,043,200
Legal 202,545 178,300 190,460 6,000
Assistant General Manager, Finance and Administration 267,243 272,300 273,116 297,100
Assistant General Manager, Engineering and Operations 267,150 262,200 261,252 320,800
TOTAL $ 1766341 $ 1,768,800 $ 1,687,607 $ 1,667,100
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Labor and Benefits

Travel and Meetings
Conservation and Outreach
General Office Expense
Equipment

Fees

Services

Training

Miscellaneous

Total

General Manager

FY 2008 FY 2009 FY 2010
Actual Budget Estimated Budget
$ 1,419,734 $ 1403400 $ 1,363,974 $ 1,309,400
76,043 93,500 88,985 74,900
3,868 7,000 5,705 6,000
27,033 9,000 18,061 15,500
1,198 3,000 2,031 -
37,700 45,000 45,482 39,000
200,488 207,000 163,092 222,000
40 900 25 300
239 - 251 -
$ 1766341 $ 1768800 $ 1,687,607 $ 1,667,100

$2,000

$1,500

$1,000

$500

(in Thousand Dollars)

|
$1,327
| |

Budget vs. Actual

| OBudget DOActual I

FYO07

FYO08

Fiscal Year

$1,769 ‘

FYO09 FY10




General Manager

Services We Provide

The General Manager’s office provides staffing, scheduling, and other support to the
Board of Directors, General Manager, and Assistant General Managers. The office posts
and disseminates meeting notices, agendas, minutes, sets board meeting dates, and assists
in conducting board and committee meetings. It also manages public and media relations,
bi-national and legislative affairs, and provides liaison with local elected officials and
community groups. The General Manager’s office oversees the production and
distribution of publications and notices to inform the public of District functions, policies,
and services. The office also coordinates special events and provides staffing and support
to local water associations.

Strategic Plan Objectives

e Capture customers' attitude and awareness through a repeatable customer survey
program.

e Develop an effective program for producing new customer communication,
including drought related communication. Evaluate bi-lingual options.

e Develop a comprehensive community outreach plan and materials to target
specific community stakeholders with additional information or presentations on
drought, recycled water, and water conservation.

e Continue to actively participate in the both the County Water Authority and
Metropolitan Water District of Southern California, state policy making and
pending legislative review and comment.

e Optimize community involvement throughout the District.

Performance Measures

Customer Satisfaction

200%
Measures the level of overall customer —— i 8Projcted
satisfaction with the District. Survey , T
is conducted on an annual basis. 0%
Formation of survey begins in Q1.
Actual survey measures calendar year 1000
(January-December). Currently
reported quarterly.

50%

FY06-07 FY07-08 FY08-09 FY09-10 FY10-11
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Accomplishments Fiscal Year 2008-2009

The District adopted a balanced budget for FY 2010 during difficult economic
times and under challenging water supply conditions.

Implemented a new three year Strategic Plan in FY 2009. The plan was redrafted
to include new performance measures and metrics. The plan and its reporting
mechanism allow transparency to all staff and board members of up-to-date status
on a wide range of District activities.

Through the expanded use of recycled water and by supporting conservation, the
District avoided declaring a Level 2 - Drought Alert or requiring customers to
face mandatory water use restrictions.

Utilized technology to improve productivity, customer service, and reduce the
District’s FTE positions without layoffs.

The District negotiated and signed a Letter of Intent with its Mexican counterparts
in an effort to develop a seawater desalination facility in Rosarito, Mexico.

Continued support for integrated business systems and practices, and leveraged
those systems to improve asset management and customer billing accuracy.

Completed planning, design, and awarded the construction contract for the 5.1-
mile long, 36”diameter, Jamacha Pipeline Project. The $16.1 million project will
connect the 640-1 and 640-2 reservoirs to the County Water Authority’s (CWA)
Flow Control Facility No. 14.

The District concluded an agreement and general release with Northrop Grumman,
avoiding a potential lawsuit related to their automated meter reading system, and
recovering $915,000.

The District completed construction of the 640-1 and 640-2 water storage
reservoirs on time and on budget. These two new 10-million gallon reservoirs
cost $28 million to construct and will improve firefighting capabilities and
provide a 10-day supply of emergency water storage for customers in the north
district.

Successfully developed a methodology and executed an agreement with
Cuyamaca College to install a new 10” meter at no cost to the District, generating
a savings of more than $60,000 and recovering $179,000 for previously un-
metered water.

Provided leadership as the Vice Chair of CWA'’s Board.

Entered negotiations to set formal terms and conditions to annex 634 acres of the
original Sycuan Reservation to the Otay Water District, the San Diego County
Water Authority, and Metropolitan Water District of Southern California.

As in prior years, the District has received numerous awards and recognition in all
aspects of operations, finance, administration, engineering, operations and IT.





