


District Position Count - 166
Information Technology & Strategic Planning Department - 13

Information Technology and
Strategic Planning

IT Applications IT Operations

Personnel Count FY 2008 FY 2009 FY 2010
Chief Information Officer 1 1 1
GIS Manager 1 1 1
IT Operations Manager 1 1 1
GIS Programmer/Analyst 1 1 1
GIS Technician 2 2 2
Network Engineer 1 1 1
Database Administrator 1 1 1
Business System Analyst I and 11 3 3 3
Network Analyst 1 1 1
Records Assistant 1 1 1
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Information Technology and Strategic Planning

Department Responsibilities

The Information Technology and Strategic Planning Department, under the general direction of the
Assistant General Manager, provides the following support services: development and implementation
of information technology; District’s Strategic Planning Process, including the development of long-
term strategic initiatives, and defining performance measurement metrics; information system support to
the District and provides highly responsible and complex administrative support to the District, General
Manager, and Board of Directors.

FY 2010 Total Departmental Budget - $27.8 Million
Information Technology and Strategic Planning - $2,856,400
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FY 2008 FY 2009 FY 2010
Actual Budget Estimated Budget
IT Chief/Applications $ 826,726 $ 878,000 $ 843,069 $ 919,100
IT Operations 1,315,667 1,378,300 1,403,973 1,344,400
Geographic Information System 524,382 563,500 562,625 592,900
TOTAL $ 2,666,776 $ 2819800 $ 2,809,666 $ 2,856,400
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Information Technology and Strategic Planning

FY 2008 FY 2009 FY 2010

Actual Budget Estimated Budget
Labor and Benefits $ 1558653 $ 1,693,100 $ 1,666,372 $ 1,757,600
Travel and Meetings 7,366 18,100 11,083 13,900
General Office Expense 6,732 6,800 3,975 5,200
Equipment 871,909 862,600 947,674 858,000
Services 215,174 213,500 154,862 204,800
Training 6,942 25,700 25,700 16,900
Total $ 2,666,776 $ 2819800 $ 2,809,666 $ 2,856,400
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