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I. PURPOSE 
 
To establish a policy for the recognition of the extra efforts, special accomplishments, 
volunteer work and outstanding performance of Otay Water District employees.  
 
II. POLICY 
 
It is the District’s Policy to identify, recognize and celebrate employees who best 
demonstrate the values, mission and Strategic Plan of the District; to recognize 
outstanding and beyond the call of duty performance and achievements by Otay Water 
District employees; and to raise the standards in the performance of work, to expand 
employee safety and to increase excellence and efficiency in the accomplishment of 
projects. 
 
III. PROCEDURE 
 
To provide effective recognition of extra efforts and accomplishments of employees, 
District staff will develop budget proposals as part of the regular budget process for Board 
approval. 
 
In accordance with Code of Ordinance, Division I, Chapter 1, Section 2.01 B, the General 
Manager is authorized to promulgate Human Resources Policies and Procedures to 
explain, clarify and administer this policy. 
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