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MINUTES OF THE 
BOARD OF DIRECTORS REGULAR MEETING 

OTAY WATER DISTRICT 
OCTOBER 4, 2000 

 
 1. The meeting was called to order by Vice President Inocentes at 

3:40 p.m. in the District Boardroom, 2554 Sweetwater Springs Boulevard, 

Spring Valley, California. 

DIRECTORS PRESENT: Directors, Inocentes, Laudner, Watton and Poveda 
 
DIRECTORS ABSENT: Director Price 
 
STAFF PRESENT:  General Manager Griego 
    General Counsel Harron 
    Operations Department Head Mahanke 
    Human Resources Manager Alvarez 
    Finance Department Head Chambers 
    Engineering Manager Mumford 
    Government Affairs Admin. Bartlett-May 
    District Secretary Smith 
    Others as per attached list (11 public members) 
 
 2. Upon conclusion of the Pledge of Allegiance, Vice President Ino-

centes asked for Agenda approval.  A motion was made by Director Watton, 

seconded by Director Laudner and unanimously carried to approve the Agenda. 

 3. A motion was made by Director Watton, seconded by Director Pov-

eda and unanimously carried to approve the Minutes of September 21, 2000.   

 4. A motion was made by Director Laudner, seconded by Director 

Poveda and unanimously carried to approve the demands as listed.  

 5. Vice President Inocentes asked if anyone in the audience wished 

to be heard on an item not on today’s Agenda.   

Joe Palacio of Chula Vista talked about the areas of improvement that 

the Malcolm Pirnie Report had suggested.   
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Reynaldo Pizano stated he was unhappy with the way the Board 

Meetings were being conducted.   

Fred Cardenas, a resident of Rancho San Diego, said the Board 

Members had violated the Brown Act on several occasions.   

6. Vice President Inocentes stated the next item was adoption of 

three service awards.  A motion was made by Director Laudner, seconded by 

Director Watton and unanimously carried to approve the following resolutions: 

 a)   RESOLUTION NO. 3878 
 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF OTAY WATER DISTRICT EXPRESSING 
APPRECIATION TO JOSEPH R. BEACHEM FOR 
TEN YEARS OF SERVICE TO THE DISTRICT 

 
 b)   RESOLUTION NO. 3879 
 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF OTAY WATER DISTRICT EXPRESSING 
APPRECIATION TO BART L. MUMFORD FOR TEN 
YEARS OF SERVICE TO THE DISTRICT 

 
 c)   RESOLUTION NO. 3880 
 

A RESOLUTION OF THE BOARD OF DIRECTORS 
OF OTAY WATER DISTRICT EXPRESSING 
APPRECIATION TO LAWRENCE R. REGA FOR 
TEN YEARS OF SERVICE TO THE DISTRICT 

 
 Finance Department Head Chambers presented Resolution No. 3878 to 

Mr. Beachem, gave a brief history of his experience with the District and 

thanked him for his service.   

 Engineering Manager Mumford presented Resolution No. 3880 to Mr. 

Rega, summarized the projects he has worked on during his tenure and 

thanked him for his service.   
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 General Manager Griego presented Resolution No. 3879 to Mr. Mumford 

and thanked him for the outstanding job he has done during his years of service 

and while filling in as Acting Chief Engineer.   

 7. Vice President Inocentes presented the Consent Calendar.  A 

motion was made by Director Watton, seconded by Director Laudner and 

unanimously carried to approve the following item on the Consent Calendar:: 

 a) DECLARATION OF SURPLUS MATERIAL 
 
 8. Mr. Mumford said Staff was requesting the Board approve 

executing an agreement with Atlas Homes for a funding mechanism for a hydro-

pneumatic station.  Approximately 300 homes will be participating in the home-

owners association, which would fund the on-going operation, maintenance and 

eventual replacement of the hydro-pneumatic station.  It isn’t possible to have a 

reservoir to serve these homes.  Mr. Mumford stated the agreement addressed 

the concerns that were raised previously regarding Prop. 13, funding through 

the homeowners association, homeowners perception of the charge and how 

the fees will be charged prior to all of the homes being built and occupied.   

 A motion was made by Director Laudner, seconded by Director Watton 

and unanimously carried to approve executing an agreement with Atlas Homes, 

LLC that establishes a funding mechanism supported by a homeowners asso-

ciation to cover ongoing operation and maintenance and replacement of a 

hydro-pneumatic pressure system.   

 9. General Manager Griego said we had received the year-end audit. 

He wanted to inform the Board that there wasn‘t a management letter due to the 

conscientious work by Finance Department Head Chambers and her Staff.   
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 A motion was made by Director Watton, seconded by Director Poveda 

and unanimously carried to accept the audited financial statement for Fiscal 

Year ended June 30, 2000.   

 10. Vice President Inocentes presented the Directors’ travel requests.  

After discussion regarding Board Members meeting with developers, the item 

failed for lack of a motion.  

 11. Governmental Affairs Administrator Bartlett-May presented a sum-

mary of current bills showing those which were enacted.   

 12. Director Watton said rates remain the predominant issue.  There 

has been a series of meetings where the Water Authority has produced some 

models which Otay’s Staff is working on.  There is a range of possibilities for 

Otay, depending on which of the different models is being reviewed.  The 

changes range from being very good for the District to devastating as far as rate 

increases.  Over the next 60 days there will be an intensive effort by Staff to 

work with the numbers and present them to the Board.   

 There was discussion regarding Ben Clay being reinstated to the Leg-

islative Committee, that ACWA is not representing their membership properly, 

particularly regarding water wheeling and reliability issues, and the membership 

fee the District is paying while not participating in ACWA activities.   The Board 

requested that the ACWA membership issue be brought back for review.   

 13. Director Poveda stated he took part in a short segment for Chan-

nel 17 promoting the Garden with Dianne Jacob.  He congratulated the General 

Manager, Management and Staff regarding the Malcolm Pirnie Report.   
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 Director Laudner attended the Metro Commission Meeting last Friday 

and the City of Imperial Beach wants the government to do something about the 

sewage flow in the Tijuana River Valley.  Metro voted to give them support.   

 Director Inocentes said with regard to the Malcolm Pirnie Report he feels 

the Staff does a great job carrying out the Board’s policies and wants to look at 

ways to implement the opportunities noted to protect ratepayers.  He feels one 

thing overlooked in the report was how the Board sets policies and works 

together.  Director Inocentes talked about the IAC increase in January, 1999 

and stated he felt the District needs to take a position to fight CWA and Met by 

voting against the rate increases.  There was discussion regarding the direction 

by the Board for an affirmative vote on the IAC given to Director Watton.   

 Director Watton said he felt the Malcolm Pirnie Report should help Staff 

validate the work they are doing.  In all of the key core mission areas, including 

the amount of money in reserves and money collected for growth, the District 

has been validated.  He believes Malcolm Pirnie will be making a report to the 

City of Chula Vista Council which will allow them to ask any questions they may 

have.  He feels that Council Member Moot and the City Manager are satisfied 

that the District is delivering water to our customers in a reasonable fashion and 

accommodating growth.   

 Director Inocentes said the report did not look at some of the actions 

taken by the Board.  He said he questions the processes the District uses in 

leases such as the golf course.   

 Director Watton suggested that since Malcolm Pirnie is already familiar 

with our organization, maybe they should analyze the leases, such as the golf 

course, cellular leases and KURS Radio and find out what the marketability and 
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the transactional aspects are.  He asked that the item be placed on the Agenda.  

Director Inocentes said those things can’t be undone and the Board is looking 

at spending more ratepayers’ money for a report.  Director Poveda asked also 

for a cost/benefit analysis as part of the study to determine if the land could be 

better used.  Director Inocentes asked that Staff look at the issues before an 

outside agency researches the issues.  After discussion the Board instructed 

Staff to place the item on the Agenda for discussion.   

 Director Inocentes asked when Staff moved the operations reserves to 

restricted reserves.  Finance Department Head Chambers stated the change 

was made recently to better clarify how the money is used.   

 14. The Board adjourned into closed session at 4:32 p.m.   

 15. The Board came out of closed session at 4:38 p.m.  A motion was 

made by Director Poveda, seconded by Director Laudner and unanimously car-

ried to approve the settlement agreement with Pacific Bay Homes and author-

ized General Counsel Harron to sign the agreement on behalf of the District.   

 16. With no further business to come before the Board, the meeting 

was adjourned at 4:40 p.m. 

 

     ___________________________________ 
            President 
 
ATTEST: 
 
 
_________________________ 
District Secretary 
 


