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MINUTES OF THE 
REGULAR BOARD OF DIRECTORS MEETING 

OTAY WATER DISTRICT 
DECEMBER 20, 2000 

 
1. The meeting was called to order by President Price at 1:31 p.m. in 

the District Boardroom, 2554 Sweetwater Springs Boulevard, Spring Valley, CA. 

DIRECTORS PRESENT: Directors Price, Laudner and Watton 
 

DIRECTORS ABSENT: Directors Inocentes (arrived at 1:34 p.m.) and 
Poveda (arrived at 1:37 p.m.) 

 
STAFF PRESENT:  General Manager Griego 
    General Counsel Harron 

Acting Dir. Water Op. & Maint. Gunstinson 
Dir. Admin. & Labor Relations Alvarez 
Chief Financial Officer Chambers 
Dir. Engineering & Contracts Peasley 
Gov. & Comm. Relations Off. Bartlett-May 
District Secretary Smith 
Others per attached list  
 

2. Upon conclusion of the Pledge of Allegiance, a motion was made 

by Director Watton, seconded by Director Laudner and unanimously carried to 

approve the Agenda. 

 3. A motion was made by Director Watton, seconded by Director 

Laudner and unanimously carried to approve the Minutes of December 6, 2000. 

 4. A motion was made by Director Laudner, seconded by Director 

Watton and unanimously carried to approve the demands as listed.   

 5. President Price asked if anyone in the audience wished to be 

heard on an item not on today’s Agenda.  No one wished to be heard.   

6. President Price presented the Consent Calendar.  Director Laud-

ner asked that Item 7a) be pulled and Director Price pulled Item 7d).   
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A motion was made by Director Watton, seconded by Director Laudner 

and unanimously carried to approve the following items on the Consent Calen-

dar: 

 b) ADOPTION OF RESOLUTION TO DESIGNATE AN ADDITIONAL 
AUTHORIZED SIGNATURE AND A FACSIMILE SIGNATURE 
FOR THE DISTRICT’S CHECKING AND PAYROLL ACCOUNTS 

 
     RESOLUTION NO. 3889 
 
  A RESOLUTION OF THE BOARD OF DIRECTORS OF 

THE OTAY WATER DISTRICT DESIGNATING AN 
ADDITIONAL AUTHORIZED SIGNATURE AND 
FACSIMILE SIGNATURE FOR DISTRICT CHECKING 
ACCOUNTS WITH CALIFORNIA BANK & TRUST AND 
UNION BANK OF CALIFORNIA 

 
 c) AWARD OF A PROFESSIONAL ENVIRONMENTAL SERVICES 

CONTRACT FOR THE 42” LA PRESA/REGULATORY PIPELINE 
PROJECT (CIP W350) TO HDR CONSULTANTS IN AN 
AMOUNT OF $24,719 

 
 
 e) APPROVAL OF RECLASSIFICATION OF TWO POSITIONS IN 

WATER OPERATIONS AND MAINTENANCE 
 

f) REVIEW OF CONSTRUCTION AGREEMENTS AND 
ACCEPTANCES FOR NOVEMBER 2000  

 
 CONSTRUCTION AGREEMENTS -- NONE 

 ACCEPTANCES 

 SALT CREEK RANCH, NEIGHBORHOOD 6, UNIT 6 (WO 8486) 
 SALT CREEK RANCH, NEIGHBORHOOD 6, UNIT 7 (WO 8487) 
 SALT CREEK RANCH NEIGHBORHOOD 2, PHASE 1B, UNIT 6  
   (WO 8856) 
 SALT CREEK RANCH NEIGHBORHOOD 2, PHASE 1B, UNIT 7 
   (WO 8881) 
 SALT CREEK RANCH NEIGHBORHOOD 2, PHASE 1B, UNIT 8 
   (WO 8882) 
 SALT CREEK RANCH NEIGHBORHOOD 2, PHASE 1B, UNIT 9 
   (WO 8883) 
 

7. Director Laudner stated he had a problem waiving capacity fees 

for a commercial organization as requested.  General Manager Griego said the 
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rationale was based on Organic Recycled West paying twice the water rate for 

the entire time they have had a temporary meter.  There was discussion as to 

whether a waiver had been done in the past, if it would fall into an agricultural 

meter category and if the ¾” size meter would be large enough for their needs.   

A motion was made by Director Watton, seconded by Director Inocentes 

and carried, with Director Laudner voting no, to approve an agriculture meter for 

Organic Recycled West, if that designation is applicable.  General Manager 

Griego stated Staff would bring the item back if there were any difficulties 

regarding the appropriateness of the agriculture meter.   

8. President Price stated she had received a request to speak from 

the public.  Ms. Yolanda Salcido made critical comments regarding Director 

Inocentes.   

9. President Price returned to item 7d) of the Consent Calendar, 

designation of confidential employees and making them part of the Confidential 

Unit for Memorandum of Understanding purposes.   

General Counsel Harron stated there were a number of employees privy 

to information gathered during negotiations.  The presented Resolution, 

amended Code of Ordinances and Memorandum of Understanding would give 

these employees the status of regular employees, with the protection of the 

MOU, but wouldn’t allow them to collectively negotiate with the other employ-

ees.  He stated the term of the MOU would be the same as the other MOUs 

through June 30, 2001 

There was discussion regarding the definition of confidential employees, 

the Myers, Millias, Brown Act allowing employers to place employees into a 

confidential unit and how the employees will be protected and no longer at will.   
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A motion was made by Director Watton and seconded by Director Pov-

eda to authorize the General Manager to designate confidential employees and 

make them part of the Confidential Unit for purposes of the Memorandum of 

Understanding and adoption of Ordinance No. 484 and Resolution No. 3890.  

Director Inocentes stated he would abstain on this item because he felt it 

was part of the hysteria in the District.  Director Price asked if this action was 

taken, would there no longer be any “at will” employees.  General Counsel Har-

ron stated the Department Heads, General Manager and General Counsel are 

still at will but they have some severance benefits from the contracts.   

The motion to authorize the General Manager to designate confidential 

employees and make them part of the confidential unit for purposes of the 

memorandum of understanding carried, with Director Inocentes abstaining, and 

the following Ordinance and Resolution were adopted: 

 
    ORDINANCE NO. 484 
 
  AN ORDINANCE OF THE BOARD OF DIRECTORS OF 

THE OTAY WATER DISTRICT AMENDING THE CODE 
OF ORDINANCES SECTION 5.05 PERTAINING TO THE 
ESTABLISHMENT OF REPRESENTATION UNITS 

 
    RESOLUTION NO. 3890 
 
  A RESOLUTION OF THE BOARD OF DIRECTORS OF 

THE OTAY WATER DISTRICT AUTHORIZING THE 
GENERAL MANAGER TO DESIGNATE CONFIDENTIAL 
STATUS TO CERTAIN EMPLOYEE CLASSIFICATIONS 

 

10. President Price opened the public hearing regarding the District’s 

Urban Water Management Plan 2000 Update at 1:57 p.m. 

Water Conservation Coordinator Tubiolo said the Urban Water Manage-

ment Plan is part of the California Water Code legislated that requires water 
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suppliers of over 2,000 connections to submit to Department of Water 

Resources an updated plan every five years.  The Plan covers current and 

projected supply and demand over a period of 20 years.   

Director Watton suggested amending the Plan to remove the groundwa-

ter investigations in Daley Ranch since the District has stopped those on-going 

investigations and recommended amending page 18 to include the questions 

concerning preferential rights, the State Project and the Colorado River sup-

plies.  He also suggested referring to CWA’s Urban Water Management Plan 

where these issues are discussed.  

President Price asked for comments from the public.  The public hearing 

was closed at 2:01 p.m. with no public comments being made.   

A motion was made by Director Poveda, seconded by Director Laudner 

and unanimously carried, to adopt the following resolution and Urban Water 

Management Plan, as amended:   

   RESOLUTION NO. 3888 

A RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE OTAY WATER DISTRICT ADOPTING THE 
DISTRICT URBAN WATER MANAGEMENT PLAN 2000 
UPDATE (GF 0160-85-1) 

 
11 Director of Engineering and Contracts Peasley stated that Staff 

was requesting authorization of funds for new and existing capital improvement 

projects (Staff Report attached).  He stated the schedule for these projects had 

changed.  He summarized the exhibits attached to the Staff Reports.   

There was discussion regarding the problems with the floor in the recep-

tion area of the Administration Building and whether it was a latent defect which 

Staff will follow-up with the design engineer regarding their responsibility.   
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A motion was made by Director Poveda, seconded by Director Laudner 

and unanimously carried to allocate funds for new and existing capital 

improvement projects for fiscal year 2000-2001. 

 12 Engineering Manager Ripperger made a presentation regarding 

the requested Change Order No. 3 to T. C. Construction for the 711-3 Reservoir 

project (Staff Report and presentation attached).  He stated there was a high 

volume of groundwater from Salt Creek into the northwesterly embankment.  

The concerns are the potential to contaminate potable water, compromise 

structural integrity and problems with installing the liner system.  The proposed 

remedy is to install an exterior subsurface groundwater rock drain, additional 

rock and filter fabric in the reservoir basin.   

 A motion was made by Director Laudner, seconded by Director Inocen-

tes and unanimously carried to approve Change Order No. 3 in the amount of 

$243,178 to the construction contract with TC Construction for the 711-3 Res-

ervoir Project, Phase II. 

 13. General Manager Griego said that the District had been using 

Marston & Marston to develop a public and community relations plan.  Over the 

last three months they have helped improve our relationship with various cham-

bers of commerce and opinion leaders and it would be to the District’s best 

interest to continue their services and have their expertise available to help pre-

sent the District’s good news stories.  Mr. Griego recommended extending their 

contract for six months at a cost of $30,000.   

A motion was made by Director Watton and seconded by Director Pov-

eda to enter into a contract with Marston and Marston, Inc. for a six month 

period commencing January 1, 2001 at a cost of $5,000 per month.   
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 Director Price said she was very pleased with what Marston and Marston 

accomplished in the last three months but felt the item should be tabled until the 

new Board was seated.  A substitute motion was made by Director Price to 

table the item until the new Board is in place.  There was no second.   

The motion and second to enter into a contract with Marston and Mar-

ston, Inc. for six months commencing January 1, 2001 at a cost of $5,000 per 

month carried with Director Price voting no.   

 14. President Price asked if there were any items to be considered 

under Directors' Travel.  There were none. 

 15. Administrative Services and Labor Relations Director Alvarez pre-

sented his monthly report (Staff Report attached).  He reviewed the number of 

vacancies filled in November and stated the checks for the one-time wage 

adjustment approved by the Board in September had been distributed.   

 16. Acting Director of Water Operations and Maintenance Gunstinson 

presented his report (Staff Report attached).  He stated that potable water 

demands are down and recycled water demands remain high due to additional 

connections and more usage in the irrigation systems in the southern district.  

Several tanks were inspected for damage, two were found needing some repair 

work which will be done in February after the aqueduct shutdown in January.   

 14. Engineering and Contracts Director Peasley presented the 

monthly Engineering Department Report (Staff Report attached).  He stated 

there are several projects that will be going out for bid in January.  The inter-

connect project should be completed during December.   

 Director Inocentes asked Mr. Peasley if he had evaluated the consulting 

contracts formerly used by the Engineering Department.  Director Inocentes 
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stated in the past the District has used them quite regularly and now doesn’t 

seem to use them as frequently.  Mr. Peasley said that staff preferred to deal 

with one contractor and have them hire the subcontractors.   

 18. Chief Financial Officer Chambers presented the monthly report 

(Staff Report attached).  She stated water sales continue to exceed budget 

which has helped offset increased energy costs.   

 19. Mr. Harron presented the General Counsel Report (Staff Report 

attached).  He stated he had attended the Best, Best & Kreiger annual employ-

ment law seminar.  One of the largest legislative changes was that individual 

employees are now liable for sexual harassment.  He also stated that there was 

now an Appellate Court decision saying that water rates are not covered under 

Proposition 218.   

 20. General Manager Griego stated that Jim Gunstinson had been 

appointed Acting Director of Operations and Maintenance.   

The audit of the total compensation fund was completed and the funds 

disbursed.  There will be some policy issues that will be brought to the Board for 

affirmation.   

Mr. Griego stated there was a Leadership Team Workshop on December 

19th refining the business plan.  Staff is working on performance measures and 

department goals and objectives to carry out the strategies of the agency.   

 21. Director Watton said rate issues are still the main issues at both 

CWA and Met.  There was discussion regarding Met Attorney Walston’s opinion 

and Director Watton recommended that Mr. Harron get a copy of the opinion.  

He also stated that some people are recommending CWA sue on the 
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preferential rights issue and that may be a good course of action in order to get 

preferential rights defined.   

 22. Director Poveda stated he had taken a tour of the golf course and 

was very impressed.  He summarized some of the projects he had been 

involved with over the last four years and thanked Staff for their support during 

his tenure.   

 Director Laudner said LAFCO is having a workshop on the 19th where 

they will be reviewing some dramatic changes that are being made.  He 

attended Presidents & Manager and at that meeting they were talking about the 

standards that have been done between five of the districts.  He thanked Dan 

Mahanke and Terry Kreuiter for their work on the standards.   

 Director Inocentes stated he had attended Presidents & Managers also. 

He was very surprised about Dan Mahanke’s retirement and said that Dan had 

done a good job.  He also wished everyone happy holidays and stated he would 

be unable to attend the reception after the Board Meeting due to other obliga-

tions.   

 Director Price said the current Board has one more meeting on Janu-

ary 3rd.  She said she appreciated General Manager Griego’s response in the 

Star regarding the Telegraph Canyon Road project.  She also wished everyone 

happy holidays  

 23. President Price said the Board would not be going into closed 

session.  She stated the Board gave direction during the closed session at the 

last meeting concerning the evaluations of the General Manager and General 

Counsel.  She said the Board felt it prudent to benchmark the wonderful jobs 

they have done.  President Price read letters into the record for General Man-
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ager Griego and General Counsel Harron (copies attached) and stated the let-

ters would be given to them and copies would go in their personnel files. 

24. With no further business to come before the Board, the meeting 

was adjourned at 2: 55 p.m. 

 

___________________________________ 
 President 

ATTEST: 
 
 
 
_________________________ 
         District Secretary 
 
 


