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MINUTES OF THE 

BOARD OF DIRECTORS REGULAR MEETING 

OTAY WATER DISTRICT 

October 19, 1999 

 
1. The meeting was called to order by Vice-President Price at 10:07 

a.m. in the District Boardroom, 2554 Sweetwater Springs Boulevard, Spring Val-

ley, California. 

DIRECTORS PRESENT: Directors, Price, Laudner, Inocentes, and Wat-
ton  
 

DIRECTORS ABSENT: Director Poveda 
 

STAFF PRESENT:  General Manager Cardenas 
    Attorney Harron 

Admin Dept Head Alvarez 
Operations Dept Head Mahanke 
District Secretary Bartlett-May 
Public Affairs Administrator Cassens 
Others as per attached list 
 

2. After the Pledge of Allegiance, a motion was made by  Director 

Laudner, seconded by Director Inocentes, and unanimously carried, to approve 

the agenda with a revised Item 10 Staff Report. 

3. A motion was made by Director Watton, seconded by Director 

Laudner, and unanimously carried, to approve the Minutes of the Regular Meeting 

of October 6, 1999.   

4. A motion was made by Director Inocentes, seconded by Director 

Laudner, and unanimously carried, to approve the Demands as listed.  
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 5. Vice-President Price inquired if anyone in the audience desired to 

address the Board on any item not on the agenda.  No one wished to be heard. 

6. Vice-President Price presented 

   RESOLUTION NO. 3723 

A RESOLUTION OF THE BOARD OF DIRECTORS OF OTAY WATER 
DISTRICT EXPRESSING APPRECIATION TO PAM JOHNSON FOR TEN 
YEARS OF SERVICE TO THE DISTRICT 
 
A motion was made by Director Watton, seconded by Director Price, and 

unanimously carried, to adopt Resolution No. 3723. 

Operations Department Head Mahanke presented the resolution to Ms. 

Johnson and stated she had started in the landscaping area and then became the 

Water Use Investigator.  She also has several certifications and takes advantage 

of opportunities to continue her education. 

Ms. Johnson stated she is very excited about her job and considers it a 

challenge. 

7. A motion was made by Director Laudner, seconded by Director 

Watton, and unanimously carried, to adopt the following items on the Consent Cal-

ender 

 a) AUTHORIZATION FOR STAFF TO ISSUE A PURCHASE 
ORDER TO DIONEX CORPORATION IN THE AMOUNT OF 
$26,546 FOR THE PURCHASE OF A DIONEX DX120 ION 
CHROMATOGRAPH SYSTEM 

 

b) ADOPTION OF RESOLUTION TO PURCHASE  
 MATERIALS 
 
   RESOLUTION NO. 3820 
 

A RESOLUTION OF THE BOARD OF DIRECTORS OF OTAY 
WATER DISTRICT AUTHORIZING A DISTRICT REPRESENTA-
TIVE TO ACQUIRE FEDERAL SURPLUS PROPERTY FROM THE 
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PROPERTY FROM THE CALIFORNIA STATE AGENCY FOR 
SURPLUS PROPERTY 

 
c) ADOPTION OF ORDINANCE NO. 479 TO AMEND 

SECTION 3 
 
   ORDINANCE NO. 479 
 

AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE OTAY 
WATER DISTRICT AMENDING SECTION 3.06 OF THE CODE OF 
ORDINANCES PERTAINING TO WITHDRAWAL OF FUNDS 

 
d) ENERGY COST REDUCTION THROUGH USE OF GLOBE 

VALVES 
 
8. Dr. Greg Quist, of Rincon Del Diablo Municipal Water District, gave 

a presentation regarding the Economic Study Group's report.  The Economic 

Study Group consists of Fallbrook Public Utilities District, Rainbow Municipal Wa-

ter District, Rincon del Diablo Municipal Water District, Vallecitos Municipal Water 

District, Valley Center Municipal Water District, Vista Irrigation District and Yuima 

Municipal Water District.  Dr. Quist stated that he sees a trend toward deregulation 

of the water industry.  The days of big projects are over.  The future will be conjunc-

tive use, reclamation, farm to urban transfers and wheeling.  In the past, water 

agencies derived revenue from property taxes, standby charges, capacity fees 

and water sales.  In the future it will be a combination of fixed revenues, pay for 

service and contracts.  The County Water Authority's position with Metropolitan 

Water District is that others are making decisions that CWA gets stuck with and 

there are not enough votes to make a difference.  Big projects are being built that 

the County Water Authority does not want but since it is 100% dependent at MWD 

for imported water, the cost of these projects is passed on.  CWA has requested 

MWD unbundle rates, use contracts for water supply, use contracts for future facili-
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ties and enable wheeling.  He stated MWD's rates have increased from $74 in 

1978 to $431 in 2000.  CWA's rates have increased 790% from $2 in 1978 to $90 

in 2000.  Rincon's rates have decreased relative to inflation 25% from $38 to 

$107.  The ESG's concern is that they are paying a disproportionate amount of 

past, existing and future capital costs.  It costs less to serve water to the northern 

agencies and almost all the future facilities are being designed to support the 

south county so the ESG is asking who should pay for that.  CWA's system is lin-

ear unlike MWD's grid system.  The ESG is recommending using the Department 

of Water Resources State Water Project methodology.  This methodology was 

adopted by the State contractors and is consistent with proposed statewide 

wheeling legislation.  It was identified as the appropriate methodology by CWA in 

the MWD wheeling litigation.  It includes defining each reach of the pipelines and 

the CFS connection capacity for each agency.  The ESG uses 4.2% of the system 

but they are paying 18.4% of the total and have contributed 7% of the capital facil-

ity revenue since 1990.  ESG members are projected to contribute about 14% of 

the total IAC revenue. This equates to paying four times the amount for the facili-

ties they are using or $81 million since 1988.  They are not asking for this money 

back, they just wanted to look at how bad the situation was.  They felt this was a 

substantial enough sum of money to merit a reform of the rate structure.  Their 

suggested rate structure is a $26 general administration surcharge that is suffi-

cient to meet the annual revenue requirements for the operating budget for CWA, 

a system maintenance fixed fee, which is a fixed annual fee designed to recover 

the costs of operating and maintaining the existing aqueduct facilities, a capital 

facilities fixed fee, which is a fixed fee to cover the capital debt service for each 



 

Page 5 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 

member agency, a future facilities contract payment for all future capital improve-

ments, including the emergency storage project which would be financed through 

member contractual arrangements, and reserves which would be developed to 

meet the requirements for each capital project.  This will give agencies the choice 

to buy into projects, provide CWA operating revenue to provide regional benefits 

(the $26), and provide 100% of fixed cosst to be paid for by fixed revenue.  It will 

also increase internal markets, have benefits equivalent to costs and have a 

wheeling policy consistent with CWA's position with MWD.  They hope to have a 

revised rate structure in place by early next year. 

Director Watton stated while he and Dr. Quist may disagree on some of the 

facts, he agrees that the rate structure will be unbundled to some point.  There will 

be consequences related to the decisions on which project an agency may elect to 

be in or out of.   

General Manager Cardenas stated he would be concerned that as agen-

cies roll off certain costs, private companies will come in and buy portions of the 

agency.   

Dr. Quist stated he is not a fan of privatization and he recognizes how sus-

ceptible the water industry is. 

Director Watton stated he does not consider the CWA system totally linear 

because during a drought, southern agencies use their local resources so other 

agencies can take more water from the aqueduct.  If the rates are changed and it 

is no longer a regional effort, during a drought businesses in agencies that sub-

scribe to the emergency storage project will have water and those in agencies that 

did not participate will not have water.   
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Dr. Quist stated agencies with local storage have an advantage in being 

able to buy the water when it is cheap and store it and collect runoff.  He stated the 

question is how much is water worth in a drought.  He advocates businesses pay-

ing a premium for a guaranteed water supply.  He stated rate deregulation will take 

agencies out from under the umbrella of CWA and MWD and let each agency 

make its own decisions and live with the results.   

The Board thanked Mr. Quist for his presentation. 

9. The meeting was recessed at 11:05 a.m. and returned to open ses-

sion at 11:23 a.m. 

10. General Manager Cardenas stated the District's reorganization was 

discussed at the Board workshop.  He stated at this time Staff would like to add 

one inspector position and one engineering manager to Engineering and delete 

the technical support manager.  The positions need to be reclassified and the 

salaries increased where necessary.   

Operations Department Head Mahanke explained the addition of one Me-

ter Maintenance Cross Connection Worker I and the addition of one Facilities 

Maintenance Supervisor and the deletion of one Pump Electrical Instrumentation 

Crew Leader.  He stated he would like to put the custodian/automotive attendants 

under the fleet/equipment maintenance supervisor.  With the reclassification of one 

position and the elimination of the crew leader position the savings would be 

$8500 per year. 

General Manager Cardenas stated he would like to add one Government 

Affairs Administrator position and delete the Public Affairs Administrator position 

in his Department.   
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Director Inocentes inquired about the Government Affairs position salary 

range which is proposed to be at Range 32 and requested a copy of the salary 

ranges. 

Director Price stated she thought they would see the list of comparable sal-

ary ranges. 

Director Inocentes stated, after looking at the salary ranges, that he felt 

Range 32 was too high for the Government Affairs position.  He made a motion, 

seconded by Director Price, and unanimously carried, to approve all the classifica-

tion actions and the recruitment of the Engineering and Planning Department 

Head by the Human Resources, with the exception that the salary range for the 

Government Affairs Position will be Range 29. 

11. Administrative Services Department Head Alvarez presented the 

Department's monthly report.  He reported that the Water Conservation Garden 

won an Orchid award.  He also reminded staff that there will be a flu shot clinic on 

October 28. 

Director Price pointed out the cost savings by using the JPIA pilot program 

for back problems.  She also requested a status on gardens at school sites. 

12. Operations Department Head Mahanke presented his Department's 

monthly report.  He reported that the Olympic Training Center system was con-

verted to reclaimed water on September 23.  He also stated the District saved 

approximately $7500 in energy last year. 

13. Engineer Jim Peasley presented the monthly Engineering Depart-

ment Report.  He reported that Staff had met with Pacific Bay Homes representa-

tives to discuss the problem with the pipe in Hunte Parkway to tell them that the 
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District will not pay for the error.  They were asked to construct a pipe that will func-

tion as it is supposed to. 

Attorney Harron stated he thought Pacific Bay Homes would be looking to 

their design engineer.  Another meeting has been scheduled to determine what 

needs to be done to fix the problem at a cost no more than the original cost.    

14. Attorney Harron presented his monthly report.  He reported on the 

design-build issue and stated schools were seeking the right to use the design-

build option but the Governor vetoed it.  He stated he would want to work the finan-

cial component into the District's design-build procedure to make sure the District 

is within the limits. 

15. General Manager Cardenas reported that he had a financial audit 

done on the GIS program to determine what was budgeted and what was spent.  

The system audit will be done by IT regarding where the project is and another au-

dit for the equipment purchased. 

Director Watton stated he would like to know how the system integrates 

with other neighboring systems. 

16. Director Watton stated that MWD has turned the naming of the 

Eastside Reservoir over to a committee.  He also reported that there are still some 

issues that need to be overcome for the river deal but other issues have made 

some significant progress.  He feels this is encouraging particularly regarding wa-

ter allocations and what happens in a shortage.   

17. Director Inocentes reported on his attendance at the MWD meeting 

and the California Water Policies meeting.  He also attended a committee meet-

ing on border issues which was well attended.  He attended a fund raiser for Cruz 
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Bustamante and had an opportunity to meet him.  Mr. Bustamante knew about the 

District and the fact that there is a new general manager here. 

Director Price stated she attended the ACWA Region 10 meeting where 

there was discussion about the implications of the MWD's strategic plan on Or-

ange County. 

18. With no further business to come before the Board, the meeting was 

adjourned at 12:15 p.m. 

 
___________________________________ 

President 
 

ATTEST: 
 
______________________ 
District Secretary 


