OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

WEDNESDAY
June 15, 2011
11:30 A.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that
a quorum of the Board is present. Items will be deliberated, however, no formal board actions
will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
ROLL CALL
PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC

TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

APPROVE RESOLUTION NO. 4178 TO CONTINUE WATER AND SEWER
AVAILABILITY CHARGES FOR DISTRICT CUSTOMERS FOR FISCAL YEAR
2011-2012 TO BE COLLECTED THROUGH PROPERTY TAX BILLS (MENDEZ-
SCHOMER) [5 minutes]

APPROVE RESOLUTION NO. 4177 TO ESTABLISH THE TAX RATE FOR
IMPROVEMENT DISTRICT NO. 27 AT $0.005 FOR FISCAL YEAR 2011-2012
(BELL) [5 minutes]

APPROVE AGREEMENTS WITH THE FOLLOWING: (STEVENS) [5 minutes]

e AZTECA SYSTEMS INC., IN THE AMOUNT OF $95,000 FOR INITIAL LI-
CENSE AGREEMENT FOR WORK MANAGEMENT SOFTWARE,
SOFTWARE MODIFICATION, AND IMPLEMENTATION SERVICES

e ESRIFOR A THREE-YEAR LICENSE AGREEMENT FOR GIS SOFT-
WARE IN AN AMOUNT NOT-TO-EXCEED $163,125 ($54,375 PER
YEAR)

e ONE-YEAR SERVICE AGREEMENTS FOR FY 2012 WITH:

- AT&T IN THE AMOUNT OF $110,000 FOR LOCAL AND LONG
DISTANCE TELEPHONE AND INTERNET SERVICE
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- VERIZON WIRELESS IN THE AMOUNT OF $108,000 FOR CELL
PHONE AND WIRELESS SERVICES

- SOFTCHOICE IN THE AMOUNT OF $78,490 FOR SOFTWARE
LICENSES UNDER THE MICROSOFT ENTERPRISE AGREE-
MENT

- EDEN SYSTEMS IN THE AMOUNT OF $139,000 TO COVER THE
COSTS OF A SOFTWARE MAINTENANCE AGREEMENT, AN-
NUAL SUPPORT, AND CONSULTING SERVICE

- ESRIIN THE AMOUNT OF $50,000 FOR SOFTWARE CONSULT-
ING SERVICES

6. ADOPT RESOLUTION NO. 4179 TO ELECT THREE REPRESENTATIVES TO
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S BOARD OF
DIRECTORS (SARNO) [5 minutes]

7. ADJOURNMENT
BOARD MEMBERS ATTENDING:

Gary Croucher, Chair
David Gonzalez

All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District’'s website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District's website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on June 10, 2011 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water District, said time being at
least 24 hours in advance of the meeting of the Board of Directors (Government Code
Section §54954.2).

Executed at Spring Valley, California on June 10, 2011.

A~ A ) i . /
( ﬁwmﬂf WA /’”A‘y/fﬂwf’ /

\\S“L}san Cruz, District Secretary’

£
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AGENDA ITEM 3

STAFF REPORT

TYPE MEETING:

SUBMITTED BY:

APPROVED BY:
(Chief)

AFPPROVED BY:
{Asst. GM):

SUBJECT:

Regular Board Meeting MEETING DATE: July 6, 2011
Alice Mendez—Schomer,ézmgf W.OJG.F. NO: DIV.NO. A1l
Customer Service Manage

Joseph R. Beachem, Chief Financial Officer

German Alvarez, Assistant General Manager, Finance and
Administration

Adopt Resclution No. 4178 to Continue Water and Sewer
Availability Charges for District Customers for Fiscal Year

2011-2012 to be Collected through Property Tax Bills

GENERAL MAMNAGER’'S RECOMMENDATIOM:

That the Board adopts Resolution No. 4178 to continue water and
sewer avallability charges for District customers for Fiscal
Year 2011-2012 to be collected through property tax bills.

COMMITTEE ACTION:

See Attachment A.
PURPOSE :

To present for the Board’s consideration the adoption of
Resolution No. 4178 to continue water and sewer avallability
charges for District customers Lor Fiscal Year 2011-2012 to be
collected through property tax bills.

ANALYSIS:

State Water Code Section 71630-71637 authorizes the District to
assess such availability charges. The District levies
availability charges each vear on property in both developed and
undeveloped areas. In order to place these charges on the tax
roll the County of San Diego requires the District to provide a
resolution authcerizing the charges. Each year, the District
provides a resolution along with the listing of charges by
parcel.




Current legislation provides that any amount up to $10 per
parcel (one acre or less) 1s for general use and any amount over
510 per parcel ($30 per acre for parcels over one acre) 1is
restricted, to be expended in and for that Improvement District.
The District uses amounts over $10 per parcel to develop water
and sewer systems within the Improvement Districts where the
funds are collected. In accordance with the legislation, the
District places amounts up to $10 per parcel in the General
Fund.

FISCAL IMPACT: %/( n@

The availability charges, as budgeted, will generatre
approximately $1.2 million in revenue,

STRATEGIC GOAL:
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This revenue source will help the District mee
responsibility To 1ts ratepavers.

LEGAL IMPACT:

None.

\ o o

General Managex
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Attachments:
A)Y Committee Action Form
B)Y Resolution No. 4178



ATTACHMENT A

Adeopt Rescluticn Neo. 4178 to Continue Water and Sewer ;
: Availability Charges for District Customers for Fiscal Year |
ésu&ECWPmlECT: 2011-2012 to be Collected through Property Taxes i

COMMITTEE ACTION:

That the Finance, Administration and Communications Committee
recommends that the Beard adopt Resoclution No. 4178 to continue
water and sewer availability charges for District customers for
Fiscal Year 2011-2012 to be collected through property taxes.

NOTE:

The “Committee Actlion” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or modified to reflect any discussion or changes as directed
from the committee prior to presentation to the full board.

F:i\DianeA\Staff Rpts 2011\CommdMtghAvailChg070611.doc



Attachment B

RESOLUTION NOC. 4178
A RESCLUTION OF THE BOARD OF DIRECTCORS COF THE
OTAY WATER DISTRICT CONTINUING PREVIOUSLY
ESTARLISHED WATER AND SEWER AVAILABILITY
CHARGES FOR FISCAL YEAR 2011-2012; REQUESTING
THE COUNTY TOC COLLECT SUCH AVAILABILITY

CHARGES ON THE 2011-2012 SECURED TAX ROLL AND
TAXING OTHER RELATED ACTIONS

WHEREAS, the Otay Water District (herein "Digtrict") is a
member of the San Diego County Water Authority and the
Metropolitan Water District of Southern California and, ag a
member, the District 1s entitled to purchase water for
distribution within the District and water so purchased is
available to preoperty in the District that is alsc within the San
Diego County Water Authority and the Metropolitan Water District
of Southern California, without further need for annexation to
any agency; and

WHEREAS, Improvement Districts No. 14 and 18 and Assessment
District No. 4 (Hillsdale) have been formed within the Otay Water
District (herein "District") arnd sanitary sewers have been
constructed and sewer service is available to land within each of
the said districte; and

WHEREAS, in consideration of the benefit that water
availability confers upon property within the District, and in
further consgideration of the need for revenue to pay the cost of
water storage and transmission facilities which directly and
gpecially benefit property within the District, the Disgtrict has
previously determined that water availability charges be fixed

and establighed under applicable provigions of law; and



WHEREAS, in consideration of the benefit which sewer
availability confers upon property within Improvement Districts
No. 14 and 18 and within Assessment District No. 4 (Hillsdale),
and in further consideration cof the need to pay the cost of
sanitary sewers which directly and specifically benefit those
properties, the District has previcusly determined that sewerxr
avallability charges be fixed and established for Improvement
Districts No. 14 and 18 and Assessment District No. 4
(Hillsdale), all as provided under applicable provigions of law;
and

WHEREAS, the District desires to continue the collection of
such water and sewer availlability charges withoubt increases or
revisions in methodology or application.

NOW, THEREFCRE, the Beocard of Directors of the Otay Water
District resolves, determines and orders as follows:

1. SCHEDULE OF WATER CHARGES

(&) The water availability charges previcusly fixed and
established are hereby continued for Figcal Year 2011-2012 at the
existing rateg, as follows:

(1) In Improvement Districts No. 5 and La Presa No. 1
the charge ghall ke $10.00 pexr acre of land and
$10.00 per parcel of land less than one acre.

(2) In Improvement Districts No. 2, 3, 7, 9, 10, 19,
20, 22, 25 and 27 the charge shall be $30.00 per
acre of land and $10.00 per parcel of land less

than one acre.



For land located outside an improvement digtrict
and within one mile of a District water line, the
charge shall be $10.00 per acre of land and $10.00
for each parcel less than one acre.

For land lcocated cutside an improvement district
and greater than one mile from District
facilities, the charge shall be $3.00 per acre of

land and $3.00 for each parcel less than one acre.

(B) Modifications The charges provided for in

subparagraphs

(1} through {4} in (A} above shall be medified upon

petition by the property owner where the property does not

receive water from the District as follows:

(1)

(2}

where a parcel of land or a portion thereof is
within an open space easement approved by San
Diego County, the charge for such parcel or
portion thereof ghall be fifty percent (50%) of
the charge determined pursuant to paragraph (A),
provided the owner files with the District proct,
gatisfactory te the District, that said parcel of
land or porticn therecof is within such a
designated permanent open space area;

where a parcel of land or portion thereof is in an
agricuitural reserve under a Land Conservation
Centract with the County of San Diego, pursuant to
the Land Consexrvabtion Act of 1865 asg amended, the
charge for such parcel shall be 53.00 per acre,

provided the owner files with the District proof,



satisiactory to the District, that said parcel of
land or portion therecf is within such an
agricultural preserve;

{3} where a parcel of land or a portion thereof is
within an area designated as a floodplain by the
County of San Diego, the charge for such a parcel
or portion thereof ghall be $3.00 per acre, pro-
vided the owner files with the District proof,
satisfactory to the District, that said parcel of
land or portion thereof is within such designated
floodplain; and

(4} where a parcel of land or portion thereof exceeds
a 30% slope, and where such is not within a legal
subdivision, lot-gplit or planned residential
development, the charge for the sglope portion
shall be $3.00 per acre, or if such a parcel is
less than cne acre and more than one-half of the
area exceeds 30% slope, 53.00 for the parcel,
provided the owner files with the District proof,
gsatisfactory to the District, that said parcel of
land or portion thereof meets or exceedsg Lhe
slope.

(C) Exceptions The charges provided for in (A) and (B)

above shall not apply, upon petition by the property owner, to
the following:
(1) land located within an area designated ag a

floodway by the County of San Diego;



{2) land designated as a vernal pool area by a govern-
mental agency authorized to make such a
designation and which designation prohibits use of
such area for any purpose;

(3}  land owned by non-profit, tax-sexempt congervation
organizations specializing in identifving and
protecting the natural habitat of rare gpecies; or

(4) land that is located within the boundaries of the
Otay Water District but not within the boundaries
of the Metropolitan Water District of Southern
California and the San Diego County Water
Authority.

2. SCHEDULE OF SEWER CHARGES

(&)

Sewer standby assessment or availability chargeg are

hereby fixed and established for Fiscal Year 2011-2012 as

follows:

(1}

In Improvement Districts No. 14, 18 and Assessment
District No. 4 (Hillesdale}, the charges shall be
530.00 per acre of land and $10.00 per parcel of
land less than one acre. The preceding charges
shall not apply, upon petition by the property
owner, to the following:
(a) any portion of a parcel which i1s undeveloped
and maintained in its natural state within an
Open Space Area as a reguirement under the
San Diego County General Plan, provided the

ownter of such parcel files proof,



gatigfactory to the Digtrict, of such
designed Open Space Area;

(b} any portion of a parcel located within an
area designated by the County of San Diego as
a floodway or floodplain; or

(c) any portion of a parcel of land which exceeds
a sliope of 30% and which ig not within a
legal subdivigion, lot split or planned lot
split or planned residential development.

3. DEFERRALS

(A) Deferral of Charge, Purposge Situationsg may arise when

an owner of a parcel of land does not use and has no present
intention of uging water and/or sewer provided by the Disgtrict on
a parcel of land, ag defined in Section 4. The purpoge of this
section ig to permit an evaluation by the District, on a case-by-
case basis, of the circumstances which pertain to such situations
to determine whether a deferral of charges should be approved
according to the terms and conditions herein provided.

Any ownexr of a parcel of land who believes that the amount
of the water and/or sewer availability charges fixed againsgt such
parcel should be deferred may file an application with the
District for deferral of the charge, as follows:

{(a) Application The application shall include a

statement describing the circumstances and factual
elements which support the reguest for deferral.
(b} The General Manager shall consider the reguest

within sixty (60) days after the filing of a



completed application. 1f the application for
deferral meets the established criteria, the
General Manager may decide whether to approve the
request and order the charge deferred accordingly.
If the reguest is denied, the applicant shall be
notified in writing stating the reasons for the
denial.

(B) Appeal to Board of Directors If the General Manager

denies a reguegt, the owner may file an appeal with the Board of
Directors within sixty (60} dayvs after such denial. No new
application for deferral need be considered by the General Man-
ager until expiration of twelve {12} wmonths from the date of a
denial, unless differently directed by the Board of Directors.

(C) Deferred Charges on Restricted Parcels, Criteria The

levy of the charge may be deferred annually as to any parcel of
land which meets each of the following criteria:
{a) The owner of such parcel makes a timely
application reguesting deferral of the charge.
(b) The parcel, which is the subject of the reqguest,
will become subject to enforceasble restrictions
which prohibits the connection to the District
sewer system or use of water on the parcel, except
by means of natural precipitation or runoff;
provided, however, 1f considered appropriate by
the General Manager, local water may be used for
limited domestic stock watering and irrigation

uses.



(c}y The owner executed a recordable agreement which

includes provigiong that:

(1}

{5)

set forth the enforceable restrictions
pertinent to the subject parcel;

the agreement may be terminated upcn written
reguest by the owner and payment of all
deferred water and/or sewer availability
charges, plus interest thereon, compounded
annually, and accruing at the legal rate from
the date such charges would have been
ctherwigse due and pavable;

no water and/or sewser service from the
District shall be provided to such parcel for
a period of ten (10) vears after the total
amount due for the charges deferred, plus
annually compcunded interest, is paid in full
Lo the Digtrict, unless a surcharge psanalty
ag described below is paid to the District
pricr to connection of any water and/or sewer
service;

if the surcharge is not paid, during the ten
(10) vear period, while water and/or sewer
service is not available to the subject land,
the owner shall pay 211 annual water or
availability charges as fixed; and

containe such cother provisions considered by

fLhe General Manager to be appropriate.



(D)  Surcharge Upon termination of the deferral
agreement, an owner may elect to receive water and/or sewer
gervice priocr to the expiration of the ten (10) year penalty
period upon payment of a surcharge. The surcharge shall be
equal to the amount of the annual water and/or sewer
avallability charges fixed for the parcel(s) of land in the
vear of election to receive water and/or sewer service
multiplied by the number of vears remaining of the ten (10)
vear penality period. This surcharge sghall also apply if a
property owner develops a parcel that iz subject to a
deferral agreement without termination of said agreement.

(B} Enforcement Procedures In order to insure that terms

and conditions of the recordable agreement are being met, the
General Manager shall:

(1) Maintain a record of all parcels approved for
deferral of the water assegsments or availlability
charges.

(2) Report to the Board cf Directors any instances

where the terms of the agreement are being

violated.
(3) Take such other actions or procedureg considered
appropriate.
4. DEFINITION QF PARCEL The term '"parcel" asg used herein shall

mean a parcel of land as shown on the assessment rolls of the
County Assessor of San Diego County as of March, 2011.

5. NOTICE AND REQUEST TG THE BOARD OF SUPERVISORS AND AUDITOR

As provided in Sections 71634 to 71637, on or before the third



Monday in August, 2011, the Secretary of this District shall
furnish, in writing to the Board of Supervisgors of San Diego
County and to the County Auditor, a description cf the land
within the District upon which availability charges are to be
ilevied and collected for Figcal Year 2011-2012 together with the
amount of the assessments or charges. At the time and in the
manner required by law for the levying of taxes for county
purpocses, the Board of Superviszors of San Diego County ghall
levy, in addition to taxes it leviesg, water and/or sewer
availability charges in the amounts fixed by this Resolution for
the regpective parcels of land described in Section 1 of this
Regolution. All County officers charged with the duty of
collecting taxes shall collect the charges with the regular
property tax payments in the same form and wmanner as County taxes
are collected. Such availability charges are a lien on the
property with respect to which they are fixed. Collection of the
charges may e enforced by the game meansg as provided for the
enforcemant of liens for state and county taxes.

6. CERTIFICATION TO COUNTY BCARD OF SUPERVISCORE The District

certifies that this Resolution complies with the provisions of
Article XIIID of the California Constitution in that the
availability charges are existing charges first set by the Beoard
of Directors of the District prior to November 6, 19%96. At the
time the availability charges were initially established, the
Digtrict followed the applicable provisiong of law then in
effect, and the District has continued to comply with such

provisions, including any reguirements for notices or hearings,
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as from time to time in effect. Therefore, pursuant to Section

1632 and Section 71638 of the California Water Code, as
currently in effect, the District may continue the availability
charges in successive years at the same rate. The District
further cextifies that the charge is not increased hereby and the
methodology for the rate i1s the same asg in previousg years. The
charge is lwposed exclusively to finance the capital costs,
maintenance and operating expenses of the water or gewer system
of the District, as applicable.

7. CERTIFIED COPIES The Secretary of this District shall

deliver certified copies of this Resolution to the Board of
Supervigors and to the Auditor of San biego County with the list
cf charges described in Section 4 above.

8. CORRECTIONS; OTHER ACTIONS The General Manager of the

District is hereby authorized to correct any clerical error made
in any assessment or charge pursuant to this Rescolution and to
make an appropriate adjustment in any assegsment or charge made
in error. Furthermore, the General Manager and the Secretary of
this District are hereby directed to take any further actions and
deliver such documents and certificates ag necsasgsary toe carry out
the purpose of this Resclution.

PASSEDL, APPROVED AND ADOPTED by the Board of Directors of
the Ctay Water District at a regular wmeeting duly held thisg &th

day of July, 2011.

President

i1



ATTEST:

Secretary

I HEREBY CERTIFY that the forsgoing Resolution No. 4178 wag duly
adopted by the BUOARD OF DIRECTORS of the OTAY WATER DISTRICT at a
regular meseting thearecof held on the é6th day of July, 2011 by the

following vote:
Aves:

Noeg :

Abstain:

Abgent:

District Secretary
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STAFF REPORT

AGENDA ITEM 4

TYPE MEETING: Regular "\& MEETING DATE: July 6, 2011
é?‘

SUBMITTEDBY: Rita Bell! man Manager W.0JG.F. NO: DIV. NO.

APPROVED BY:  Joseph R, “;achem, Chief Financizl Qfficer

(Chief)

APPROVED BY: CeLmab/ﬁlvarez, Assistant General Manager, Finance and
{Asst. GM): /Ry/,,/ <
Adm;ﬂlskrwi1on

SUBJECT: Adopt Resclution No. 4177 to Establish the Tax Rate for
Improvement District No. 27 (ID 27) for Fiscal Year
2011-2012

All

GENERAT. MANAGER' S RECOMMENDATION:

to establish the tax

That the Becard adopt Resclution No. 4177
(ID 27) at 20.0056 for

rate for Improvement District No. 27
Fiscal Year 2011-2012.

COMMITTEE ACTION:

See Attachment A.
PURPOSE :

Bach vyear, tax rates are calculated for Improvement District 27
which has outstanding general obligation bends to ensure the
amount of tax collections will meet the annual debi service.
Currently, Improvement District No. 27 is the only improvement
district with ocutstanding generzl obligation debi service.

BACKGROUND :

In December 1982, the District sold $11,500,000 of general
obligation bonds in ID 27 for the censtruction of the 30mg
reservolir. The District intended to have a maximum tax rate of
30.10 per $100 of assessed valuation.

With the refinancing of bonds in 1988, and the rapid growth in
past years, the tax rate for ID 27 had been reduced several
times. In Fiscal Year 2010, the bonds were refinanced again,
reducing the annual debt payment even further. The tax rate was
kept at $0.005 last fiscal year, despite a further reduction in
the assessed values of properties in the region of 2.4%. The
County Assesscr anticipates a minimal increase of 0.3% in




assessed values for next fiscal vyear. Staff is proposing to
keep the rate at $0.005, drawing down the reserves, rather than
ralsing the rate. The rate and reserve balance will be
reevaluated again next year. It is anticipated that the $0.005
rate can be maintained for a number of vears.

FISCAL IMPACT: el

The $0.00% tax rate will gensrate $608,134 in revenue, The
estimated revenue and the current fund balancs will meet the
annual debt service payment of $756,638 for ID 27 and allow the
fund to maintain a positive cash balance for the foreseesable
future. This action also brings this fund bhalance closer to the
target level of six months of bond payments.

STRATEGIC GOAL:

Through well-established financial policles and wise management
of funds, the District will continue to guarantee fiscal
responsibllity to 1ts ratepayers and the community at large.

LEGAYL, IMPACT:

None.

Attachments:
A) Committes Action Form
B) Resclution No. 4177
CYy ID 27 Tables



ATTACHMENT A

: Improvement District No. 27 (ID 27) for Fiscal Year
SUBJECT/PROJECT: 2011-2012

Adopt Resclution No. 4177 to Establish the Tax Rate for

COMMITTEE ACTICN:

That the Finance, Administration and Communications Committee
recommends that the Board adopt Resclution No. 4177 to establish
the tax rate for Improvement District No. 27 (ID 27) at $0.005
for Fiscal Year 2011-2012.

NOTE :

The “Committee Action” is written in anticipation of the
Committee moving the item forward for board approval. This
report will be sent to the Board as a committee approved item,
or moaified to reflect any discussion or changes as directed
from the committee pricr to presentation to the full board.

FiADianeA \Staff Rpts Z011M\CommMtgIDZ7060711 . doc



Attachment B

RESOLUTION NO. 4177
A RESOLUTION OF THE BOARD OF DIRECTORS OF
OTAY WATER DISTRICT FIXING TAX RATES FOR
PISCAL YEAR 2011-2012 FOR PAYMENT OF
PRINCIPAL AND INTEREST ON GENERAIL OBLIGATION
BONDS OF IMPROVEMENT DISTRICTS (GF 1600)

WHEREAS, California Water Code Section 72091 authorizes the
Otay Water District, as a municipal water district, to levy an ad
valorem property tax which is egqual to the amount required to
make annual payments for principal and interest on general
obligation bonds approved by the voters pricxy to July 1, 1878.

NOW, THEREFORE, the Board of Directcrs of the Otay Water
District resolves, determines and orders as follows:

i. Findings. It is necessary that this Board of Directors
cause taxes to be levied in Fiscal Year 2011-2012 for Iwmprovement
District No. 27 cf the Otay Water District toc pay the amouni of
the principal and interest on the bonded debt of such improvement

district.

2. Amounts to be Raised by Taxes. The amount regulired to

be raised by taxation during Fiscal Year 2011-2012 for the
principal and interest on the bonded debt of Improvement District
No. 27 is as follows:
Improvement Digtrict No. 27 5608,134

3. Tax Rateg. The tax rates per one hundred dollars (3$100)
of the full value of all taxable property within said improvement
district necessary to pay the aforesaid amounts of principal and
interest on the bonded debt of said improvement district for
Fiscal Year 2011-2012 is hereby determined and fixed as follows:

Improvement District No. 27 50.005%



4 . Certification of Tax Rates. Pursuant to Water Code

Section 72094, this Board of Directors hereby certifies to the
Board of Superviscrs and the County Auditecr of the County of San
Diego the tax rates hereinbefore fixed, and said County Auditor
shall, pursuant to Section 72095 of said Code, compute and enter
in the County assessment roll the respective sums to be paid ag
tax on the propertv in Improvement District No. 27, using the
rate of levy hereinabove fixed for such improvement district and
the full value as found on the assessment rcoll for the property
therein, and the Secretary of this Board of Directors is hereby
authorized and directed to transmit certified copies of this
resolution, Attachment B, and made a part hereof, to said Board
of Superviscors and said Auditor.

PASSED AND ADOPTED by the RBoard of Directors of the Otay
Water District at a regular meeting held this 6th day of July,
2011,

Aves:
Noeg:

Abstain:
Absent :

President

ATTEST :

Secretary



History
1989

1992

1998
2009

IMPROVEMENT DISTRICT 27

Improvement District 27 was formed with $100,000,000 bonding authorized.

District issued $11,500,000 in General Obligation Bonds primarily for the construction

of'a 30 million gallon storage reservoir,
District refinanced outstanding debt of $10,900,000.
District refinanced again outstanding debt of $7,780,000.

Historical Data

TAXES DEBT TAX ASSESSED
COLLECTED SERVICE NET RATE VALUATION INC%
FY00 $1,796,000 $844,900 $951,100  $0.10000 $1,539,762,365  38%
FY01 $1,628,500 $841,500 $787.000  $0.06000 $2,037,206,308  32%
FY02 $570,300 $842,000  ($271,700)  $0.02000 $2,809,479,840  38%
FY03 $725,085 $848,600  ($123,515)  $0.01500 $3,837,693,353  37%
FY04 $829,036 $848,700 ($19,664)  $0.01400 $5,047,625,296  32%
FY05 $997,082 $840,800 $156,282 $0.01200 $6,454,909,846 28%
FY06 $1,081,991 $840,385 $241,606  $0.01000 $8,579,576,581  33%
FY 07 $868.624 $837,936 $30,688  $0.00700 $10,348,663,242 21%
FY 08 $917.168 $835,017 $82,151  $0.00600 $12,518,643,676  21%
FY09 $764,971 $830,823 ($65,852)  $0.00500 $12,308,043,285  -2%
Fy10%” $605,405 §934,674  (5329,269)  $0.00500 $10,378,404,507  -16%
FY11 $600.685 §781,144  (3180,459)  $0.00500 $10,131,397.697 2%
Change in Fund Balance
TAXES DEBT TAX ASSESSED ;
COLLECTED SERVICE NET RATE VALUATION INC%
Fund Balance 6/30/11 $1,161,133
FY12 $608,134 $756,638 ($148,504)  $0.00500 $10,161,791,890 0.3%
Interest $21,363
Est Fund Balance 6/30/12 $1,033,992
ASSESSED VALUATION
$13,000,000,000
$12,000,000,000 |—— — -~/=’\—~
$11,000,000,000
$10,000,000,000 /I —
$9,000,000,000 &
$8,000,000,000 |—— . —
$7,000,000,000 7/f ,_
$6,000,000,000
$5.,000,000.000 / —
$4,000,000,000 —
$3,000,000,000
$2.000,000,000 ./Z
$1,000,000,000
50
P & & @ F oSS &R
SR S - L - R A

™ Dye the the debt refinancing in FY2009, there was a refunding cost of $150,625 that added to the

debt service amount this year.

Attachment C



AGENDA ITEM 5

STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: July 6, 2011

SUBMITTEDBY: 7ill Jenkins W.0./G.F. NO: DIV. NO.

APPROVED BY:  GCeoffrey Steverf %

{Assl. GM}:

IT Cperations Manager

P

8

Chief Informatiq%fQﬁficer

APPROVED BY:  German Alvarez Eﬁ%hﬁ
/‘/‘

£
Assistant Gener®! Manager, Finance and Administration

SUBJECT: IT RELATED O&M AND CAPITAL CONTRACTS FOR FY 2012 REQUIRING

BOARD APPROVAL

GENERAL MANAGER'S RECOMMENDATION:

That the Beoard authorize the General Manager to enter into the

following agreements with:

1) Azteca Systems, Inc., in the amount of £95,000 for initial
license agreement for work management software, software
modification, and inplementation services.

M

ESRI for a three-vear license agreement for GIS software in an
amount not to exceed $163,125 (854,375 per vyear).

3) One-year service agreements for FY 2012 with:

a) AT&T 1in the amount of $110,000 for local and long distance
telephone and internet service.

b) Verizon Wireless in the amount of $108,000 for cell phone and
wireless services.

c) SoftChoice in the amcunt of $§78,490 for software licenses under
the Microsoit Enterprise Agreement,

d)} EDEN Systems in the amount of $13%2,000 to cover the costs of a
software maintenance agreement, annual support, and consulting

service,

e} ESRT 1n the amount of $50,000 for software consulting services.




COMMITTEE ACTION:

Please see “Attachment A”.
PURPOSE :

To authorize the purchase of equipment and services necessary tc
support IT daily operations and enhance District systems to meet
emerging business needs as identified in the District Strategic Plan.

ANATLYSIS:

The IT Department presents to the Board specific technelogy related
expenses that reguire Board approval because they exceed the General
Manager'’s authorized approval limit of $50,000 for a specific
contract. These contracts and purchases are required to either
operate the District’s technology environment or to make planned
technology related infrastructure improvements. Each item requiring
the District to issue a purchase order or contract for greater than
$50,000 is described in detail in the following section. All of the
items in this report are specifically itemized in the FY 2012 Budget
as well. By presenting these items collectively, we want to provide
to the Board a more detailed view of expenses related tc the
District’s information systems.

A1l purchasing guidelines have been met for the specific items in
this report. Certain items, such as software licenses and vendor
support, are sole source contracts, only if, the specific vendor can
support the product. Certain items are also purchased utilizing state
authorized competitive contracts, which guarantees competitive
pricing. We have attempted, wherever possible, to synchronize our
contract renewal dates with the District’s fiscal year and budget
approval process.

The following are detailed descriptions of the specific requests:

Summary Table

“ITtem Amount Purchasing Process Funding Source
Azteca Systems, Inc. $95, 000 Sole Source CILE PZ24B6
ESRI (GIS Enhancements) 550,000 Sole Source CIP P2470
Total from Capital Budget $145,000

AT&T $110,000 Competitive Bid IT O&M Budget
Verizon Wireless £108, 000 Competitive Bid IT O&M Budget
SoftChoice (Microsoft EA) §78,490 Competitive Bid IT O&M Budget
EDEN Software Licenses 5139,.000 Sole Source IT O&M Budget
ESRI (GIS Licenses) 554,375 Sole Source IT 0O&M Budget
Total from O&M Budget $489,865

Grand Total $634,865




Software Maintenance Contracts

Azteca Systems, Inc. - $95,000. We require a Platinum vendor who
offers a geocentric system. Azteca is the only firm in this area who
meets those reqguirements. Funding comes from CIP P2486 (Asset
Management) .

EDEN Systems - $139,000. The software maintenance licenses for
Ytility Billing, Finance, Human Resources and permitfing systems are
provided by the integrated EDEN Systems product, which is wholly
owned by Tyler Technologies. The core license and support costs
include both the license and enhanced support agreements. This item
is a sole source contract as this is the only precduct vendor who is
authorized to provide maintenance support. Funding comes from the IT
0&M budget.

ESRI - $104,375. The District purchases software and server licenses
for ESRI GIS products. ESRI 1s the market leading vendor for pubklic
GIS software and has been our adopted standard since 2001. These
expenses specifically cover the GIS licenses for our servers,
assoclated GIS applications and database products (850,000 plus
$4,375 tax per year). By signing this three year contract, the
District will be able to lock 1in an annual $54,375 license fee. In
adaition, we purchase consulting support from ESRI that are
extensicns of the core scftware {350,000). The license fees will be
paid from the operating budget, and the support will be paid frcm CIF
P2470 (Application Systems Development and Integration).

Softchoice - $78,49C. This is the sixth year of our Enterprise
Agreement with Microsoft for desktop and server software licensing
and the third vear in which we pay only for software assurance
upgrades. The District will be eligible for upgrades to any Microsoft
product versions through our Enterprise Agreement and Software
Assurance. Funding comes from the IT 0&M budget.

Communications Costs

AT&T - $11G,000. This year, the District conducted a detailed Telecom
RFP with the major vendeors for telecom services. ATET was the lowest
bidder for telephone services supporting the District’s local and
long distance telephone expenses, Internet access and coverage for
copper based SCADA telephone connections. Funds for these services
are in the IT 0&M budget.

Verlizon Wireless - $108,000. Verizeon was the lowest bidder for
wireless telephone services. The District currently purchases high
speed wireless communications services from Verizon. Verizon has the
most reliable high speed wireless internet connections used in our
mobile ToughBeook platform and BlackBerry phones. The gquality of data
connection from the Verizon service 1s superior in our area compared
to other vendors. Funds for these services are in the IT 0&M budget.




FISCAL TMPACT: %ff &

This project will utilize funds from both the IT Cperating Budget and
two FY 2012 CIPs(P2470 and P2486) .

The itemg refersnced above reguest a total not to exceed $634,865,
plus applicable taxes. These items are alsc specifically included in
the adopted FY 2012 Capital and O&M Budgets.

Capital Funding:

The approved FY 2012 budget for CIP P2470 {(Application Systems
Development and Integration) is $430,000. Ag thisg is the first of the
year, expenditures to date are $0. The remaining balance for FY 2012
18 $430,000, of which no more than 550,000 will be used in these
enhancements.

The Project Manager anticipatesg, based on [inancial analysisg, that
the budget will be sufficient to support this project.

Finance has determined that 40% of the funding for this project is
available from the Expansion Fund and 60% from the Replacement Fund.

The approved total budget foxr CIP P2486 (Asget Management) as
approved in the FY 2012 budget is $400,000. Expenditures to date are
50. The remaining balance for FY 2012 is $400,000, cof which no more
than $9%,000 will be used in these purchases.

The Froject Manager anticipates, based on financial analysis, that
the budget will be gufficient to support this project.

Finance has determined that 100% of the funding for this project 1is
availlable from the Replacement Fund. These funds are budgeted,

unencunmbered, and funds are available for these purchaszes.

STRATEGIC GOAL:

These items are in support of the District’s Strategic Plan,
specifically the strategy of Business Procegs Efficiency.

LEGAL IMPACT:

None.

lavs H N
f {\/f‘/z‘-}@% : i

ark Watton Y
General Manager e

Attachment - Committee Action Report



ATTACHMENT A

éIT RELATED O&M AND CAPITAL CONTRACTS FCR Y 2012 REQUIRING

. SUBJECT/PROJECT: |
 BOARD APPROVAL

COMMITTEE ACTION:

The Finance, Administration and Communicaticong Committee met on
June 15, 2011 to review this item. The Commlttee supports
pregsentation Lo the full Board for their congideration.

NOTE :
The “Committee Action” 1s written in anticipation of the
Committee mwoving the item forward for RBoard approval. This

report will be sent to the Beard as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.



AGENDA ITEM 6

STAFF REPORT

SUBMITTED BY:

TYPE MEETING: Regular Bgard MEETIMG DATE: July 6, 2011

Chief, Administrative Services

{Asst. GM):

APPROVEDBY:  German Alvarez
Assistant Genegﬁi%&éﬁager, Finance and Administration

SUBJECT: ADOPT RESQLUTION NO, 4179 TO ELECT THREE REPRESENTATIVES TO

SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S BOARD OF
DIRECTORS

GENERAL MANAGER'S RECOMMENDATION:

That the Board consider casting votes Lo elaect three
representatives to the Special District Risk Management Authority’s
(SDRMA) Board of Directors by adopting Resclution No. 4179.

PURPOEE :
To present for the Beoard’s consideration, the ballot fTo alect three
representatives Lo the Special District Risk Management Authority’s

{SDRMA)Y Board of Directors.

COMMITTEE ACTION:

Please see “Attachment A7,
ANALYSIS:

SDRMA is holding an election to f£ill three seats on its Board of
Directors. Staff has reviewed each candidate’s background,
experience and expertise, and in an effort to provide a good
balance of representation (bkased on agsencies represented) on
SDRMA’s Board, staff is recommending that the following be
considered for election to thsir Board:

Ms. Terry Burkhart
Board President, Bighorn-Desert View Water Agency

Mr. Ed Gray (Incumbent)
Director, Chino Valley Independent Fire District

Mr. Edmund K. Sprague {Incumbent)
Board President, Olivenhain Municipal Water District

Rom Sarng W.O/GF. NO: DIV.NC. a1l




The Dballeot reguests that the District select three of the
candidates when placing its vote. Attached are the Statements of
Qualifications received from several of the candidates requesting
the District’s support of their candidacy.

The ballot must be mailed and received by SDRMA by 5:00 p.m. on
Friday, September 16, 201L.

FISCAL, TMPACT:

None.,

STRATEGIC GOAL:

Participating would support the strategic goal o¢f maintaining
effective communications with other cities, special districts,
State and Federal governments, community organizations and Mexico.

LEGAT, IMPACT:

None,

Mark Watton ;
General Manager L

Attachments:
A) Committee Action Report
) Candidates’ Statement of Qualifications
C) Resolution No. 4179
) Election Ballot



ATTACHMENT A

; ADOPT RESOLUTION NO. 4179 TO ELECT THREE REPRESENTATIVES TO
§SUBJECWPROJECT: SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY’S (SDRMA) BOARD
: OF DIRECTORS

COMMITTEE ACTION:

The Finance, Administration and Communications Committee met on
June 15, 2011 to review this item. The Committee supports
presentaticn to the full Board for their consideration.

NOTE :

The "“Committee Acticon” 1s written 1in anticipaticn of the Committes
moving the item forward for Board approval. This report will be
sent tco the Board as a Committee approved item, or modified to
reflect any discussion or changes as directed from the Committee
prior to presentation to the full Board.



ATTACHMENT B

Special District Risk Management Authorily
Board of Direciors
Candidates’ State of Qualifications

This Information will be distributed 1o the membership with the ballot, “exactiv as submittst’ b
the candidates — no aitachments will be accepted. No siatements are sndorsed by SDRMA
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Special District Risk Management Authority
Board of Directors
Candidates’ State of Quealifications

iowas nominated for Treasurer for Lassan Comty 4 Councli, &1 which tme | was slso on savergl
commiltsss including Fair, Scholarship, Grant and Fundraising. ! served as Traasure
'asé bills, :em:b ursing funds, msking all deposils and did 2l bookkesping for the Boarg.

y satiing °h@ Council books up on a Boakkeening Softwars

L] - i

QoS from the oO‘s o the current 8

a"?d desg ning Finang

&

~>
¥

*l)

[

ne could ynderstand.

Pam gurrently Lassen County Horse Show Managar for a 2 day horse show with over 100 glasses. Also

my 9 year putting fogether the Lassen County 5¥§‘§fFFf~\ Horse Show for ahe Commupnity, This
tons o run the shows, purchasing all awards, getling sia® o it

3 iz m
mcludes all fundraising/don

shows, and managing the show on the avent dats.

What special skills, talents, or experience {including voluntesr axperience) do you have?

£

thave my Bachslors Degras in Business with 5 mingy in Sociolegy. | have audited Small Districis for 3
vears, worked for 2 Small Disirict for 4 yvears and have 25 vears of accounting axporionces, | am 2 good
communicator and organizer. | i LUps or

I have served on several Boards and fes! | work well within grou
e

speciat committess. Tam willing o go thal exira mils to see things gel complatad.

| beliave in recognilion for iobs well dons. | encourags incentive programs that get members motivaiad 10
particinata and strive 10 do thelr very best o kesp all losses at & minulm and reward those with no losses,
I havae completed my Cerlificate for Special District Board SecrataryClerk Program througn CBDA and
co-zponsared 0y | ia SBpecial Diafr \(ﬁ_ Allimncs. | have compleled sevsral of the
SRRMA's Targst Safety courses and CSDA coursss. | am currently working on my complation of the
C5DA Special District Leadarship Acadarmy and wil complate thess courses on Aprit 287 2011,

[ 93]
. T
;{J
E
&
o
&
P
B
4
=

Pwiorl for @ District in Mortheastern Gaii?’u niz that has under gone major changes rom a Coopearalive
Company to a 581¢12 Sorporation, to finglly & Publio Utllity Distnict, | have worked with LAFCo o
benome a District. Through past experience | hope to make a grest Board member reprasenting the small
districts of Morthern California 2nd their growing pains and maks dacislons that would help 2l rural/small

i
districis.

L

P appraciate the way the Board and staf has workad hard o make SDRMA programs sffordabls for small
district and Fwould like fo help continus in this direction. | would also like to grow the educstion program
o help keep claims down and i claimis are down than each distrist would bangfit by less cost

«\.

Poertlfy that | msel the candidate gualifications as outlined in the SDRMA slsction polioy. | furthe
] m?y that | am willing to serve as divector on SDRUA's Board of Dirsclors. 1will commit the tim
and effort necessary io serve. Please consider my application for nominationfoandidacy o the

Board of Direciors.
,‘,;7
e ’l
Date; S0 ":’

Candidate Signature,__ vt i,,, -
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information will be distributed to the membership with the ballot, “exactly as submitted” by the
candidates — no attachments will be accepted. No statements are endorsed by SDRMA.,

NMominee/Candidate Emery Ross

District/Agency Mariposa County Resource Conservation District
Work Address 50089 Fairgrounds Road, P. O. Box 746, Mariposa, CA 95338
Work Phone 209-966-3431 Home Phone 2059-852-2606

Why do you want to serve on the SDRMA Board of Directors?
- To gain more knowledge about the SDRMA and what factors affect the decisions it renders.

To assist in maintaining SDRMA as a top-notch organization, from a Board member perspective.

What Board or committee experience do you have that wouid help you to be an effective Board
member? {SDRMA or any other organization)

- Appointed to the Board of Directors of the Mariposa County Resource Conservation District in
june 2010; served as an Associate Director for 1-1/2 years.

- Currently President of the Board of Directors of the Lake Don Pedro Community Services
District; have served on the LDPCSD Board since 2008.

What special skills, talents or experience (including volunteer experience) do you have?

- 15 years experience working for a public agency with 250 employees where there was much
exposure to risk management from all sides. During my years as a manager, worked with
County District Attorney, judges and County Counsel.

- Work experience with family law firm.
- Independent columnist for local newspaper for past 7 years; ag editor.

Cattle rancher in Mariposa County for past 18 years.

1]

What Is vour overall vision for SDRMA?

See SDRMA broaden its existing resource capability in the area of training for elected officials and
special district staff in order to reduce future exposure,



Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

| certify that | meet the candidate qualifications as outlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. 1| will commit the time

and effort necessary to serve. Please consider my application for nomination/candidacy to the

Board of Directors.

Date Y’g - &Eo/
§

Candidate Signature




Special District Risk Management Authority
Board ot Dirsctors
Candidate’s Statement of Qualifications

’f“iz’ﬁ information will be distributed to the memberahip with the hallol, “sxachly & submitlsd” by
ihe cangidates - no allachments will be scoepted. No statements ars endorsed by SDRMA,

Nomines/Dandidate Mike Bcheafer
UletriclAgeney Cosla Mesa Sanitary District
Wiork Address 4851.8 Baker 8%, Costa Mass, 04 02628

Work Phong 244 4250200 Home Phong v44.540.4084
Py do you want to serve on the SDRMA Board of Directors? (Response Regulved)

= o
g y\ o

P believe | ,sﬂve the gualifications and axpariance thal 2nasia me 10 88823 the needs of Spacial
Districts in risk management areas. ! enjoy being able i help manags the risks of my
susiomers, ‘I.’iﬂﬁ would look forward 1o bringing thal affituds and abilily 1o Spacial Distiicls, sl a
commiiment 1o saving a broad base of constituentis and bal ng able 1o provids a service ¥ can.
%‘3 raonaily | enioy examining the issues faced by Districls and then being able to provide halp

Jith amsuii&m

i beliave serving on the SDRMA Board of Direciors pressnis chailengss and opporiuniiies that
will help me grow as a Director of my Specizl Distric

<

Fel

What Board of commities experience do you have that would heln you io be an effective Bos
fember? (BDEMA or any othsr organization) (Responss Reguirsd)

Former and currant Specisl Distriot Direclor, former Clly Counciimember Cily of Cosis Mess,
Active in Lions Clubs International as a Pas é’:} iniric u‘i}g;"}“’”‘a” and mambar of seversl iocal, siale
andg mgma‘ﬁmaf commiisss. Sevice on savaral non m@s i boards of direciors: Boys mﬁ airis

”"’?f ubs, Litlle Laague Bassball, AYBO, Cosla Masa z;aa‘*w ior Canter, othars, Have served a3

oF

President of all i?{}as“iﬁ:% ihat ! have bean a mamber o

Former mamber of Wastern Insurancs Information Servics, having servaed as a public spaaker
for that organization. | hold 2 community colisgs ieaching cradential in Insurance Education.

Formear instructor § M-%{D Banker, Insurance Education. Taught California pre licensing olasses
as wail a5 Californiz Departmeant of insurance Continuing Education classes.

Pariiciant and BS’EQ akar for the Insuranse industry in bolh Sacramenic and Washington DG,
Samved as politing! ialson Tor Blats Fanm nsursnee.
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Special District Risk Management Authority
Board of Direclors
Candidate’s Statement of Qualifications

What spscial skills, alents, or experience {Insluding voluntesr sxperiencs) do you have?
{Responss Reguired)

In aimost aw been asked 10 ake 2 leadsrship i,
aither on the ;’t:ua i‘j oF a:; g1 g;a a1 for that @rgaz a?ah% f 00 5 a skill in gt:ai,%‘i} ic spaaking and
interaction with people. 1an G}, Qum ic speaking cinlly for organizations and causes whars |
feal | pan provide a service. | have years of vo ,miu:, axperiencs in nsurancs, sports, youth

aciivilies, public saervice and other arsas.

Yinat s vour oversll vision for SDRMAY {Response Regulred)

Pwould look forward 1o continuing the excellent work that SDRMA currently does. would like o

na a part of expanding and marksting the work of 3DRMA. As a Director | appreciaie the need

0 maﬂaga the risk that we all face. My vision would be o continue that work, but lpok for ways
maks sure that all Spacial Districts are awars of the seyvics provided by SORMA

castify that 1 meet the candidate gualifications as outlined In the SDRMA slection policy. | furthsr

ety that | om willing to serve 25 2 director on BDRMA's Board of Directors. | will commi the
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Special District Risk Management Authority
Board of Dirsclors
Candidaig’s Statement of Qualifications

Thiz Informaeiion will be disiributed to the mambership with the balled, “sxaclly a5 submitled” by
ihe cendidates - no staechments will bs acuspled. No siatemenis are sndorssd by 3DRMA

Work Address C;’\ gg{}@
Admete Irie 3 Frm ny = aTon) L" i 4T i i i
Work Phons (750) 753-B455 Floms Phone {760) 484-4404

Ed

Why do you want 10 serve on the SDRMA Bogrd of Directors ¥ (Response Reguired)
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What Board or commities experiancs do you have that would help yvou to be an effective Board
Member? {BDREMA or sny other prganization) Response Requlred)
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Special Distriet Risk Managemeant Authority
Board of Direclors
Candidaie’s Bigtament of Qualifications
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What Is your oversl] vision for SDRMA? (Responss Reguired)
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Special District Risk Management Authority
Board of Diraciors
Candidate’s Statement of Qualifications

This information will be distributed fo the membership with the baliod, “exactly a5 submilted” by
the candidsiss — no altechments will be sccapted. Mo siatemnents are endorsed by SDREA

Nominae/Candidats Ed Gray

District/Agancy Chino Vallsy Independent Fire District
Work Address 14011 City Center Drive Chino Hills, Californie 81708
Work Phons {W08) 802-5260 Home Phona (208) 827-4821

Why do you want 1o serve on the SDRMA Board of Directors? {Responae Reguirad)

When spnoinisd 1o the Board of Directors of SDEMA in November of 2010, | mads 8 commitment io be
an sfechve mamber of the SDRMA team and o work hard 1o ensure the continued success of the
organization. Akhough | have been on the Board a shori time, | believe | have shown that i sesk io
undersiand issues and use common sense when making decisions.

Pwish to continue my service 1o SDRMA as | can be 2 positive member of the SDRMA tsam and an asset

o the members, boerd and staff,

What Board or commiltes experience do vou have that would help you fo be an effective Board
Member? (BDRMA or any other organization) {Responss Reguired}

[ currantly serva on the Board of Direciors of the SDRMAL

i have Deen an eleciad Direcior of the Ching Valley Independent Fire Dishrict since 2004, During my
tenure, | have served multiple terms as President and Vice-Prasident, and 823 8 membaer of pur Finance,
Flanning angd Personnel Commitigss. | have servad as Liaison 1o the City Councils of Ching and Ching
Hills and 1o the San Bermardine County Board of Bupervisors, | am also the District’s representative and
current Chairraan of the Cilizens Advisory Commiltes for the Callfornia institution for Men in Chine.

P serve on the Cillzens Oversight Committes 1o the Ching Valley Unifled School District and am a member

of the Chino Valley Linns Club.

s - e S0
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Special District Risk Management Authority
Board of Directors
Candidate’s Btatement of Qualifications

What special skills, talents, or sxperience {insluding voluntesr experience} do you have?
{Response Reguired)

ARter sarving in the US Army, 1 enjoved a lengthy carser in law enforcement reliring in 2004 zs a Police
Lizutenant. | lsarmned early in my carser, that to be an effsctive individual and leader, it was imporlant io
actively Hslten 1o people; 1o seek undersianding of all sides of an issue; and make decisions based on
LOTENOD 38056 angd ‘righiness”.

My experisncs as gn slected official has brosdenad my knowladpe and reinforced my baliel that decisions
must be made besed on what is right, and not on what i3 8 persona! preference,

What is your overall vision for SDRMAY (Response Reguired)

i sae SDRMA as continuing its' journey as & successhul, elfsctive and sfficlent service provider through
innovation, right thinking and conservative business strategles. | can visualize the organization exploring
other avanuss of financlal endsavors that will benefit our customers.

! corilfy thal | mest the candidate qualifications as outlined in the SDREA slection policy. | further
ertify that | am willing to serve as a director on SDRMA's Board of Divectors. [ will commit the
Hime and effort necessary 0 serve, Please consider my application for nomination/candidacy o

the Board of Directors,

Candidsie Signature ﬁﬂ{“{/béfm Date_ L7 17)L 2 i 20 ) 4
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Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

This information wil! be distributed to the membership with the baliot, “exactly as submitted” by
the candidates — no attachments will be accepted. No statements are endorsed by SDRMA.

Nominee/Candidate Bethzabe Yanez
District/Agency East Palo Alto Sanitary District

Work Address g01 Weeks Street, East Palo Alto, CA 94303
Work Phone 550-325-5021 Home Phone

Why do you want to serve on the SDRMA Board of Directors? {Response Required)

1 want to serve on the SDRMA Board because risk management is one of the most important
challenges facing our agency today. I've been involved in public service in various capacities in
my community for the past ten (10) vears and I've come to understand the importance of
{ransparency, accountability, and fiscal responsibility. Managing risk is crucial to the success or

failure of any Public Agency.

What Board or committee experience do you have that would help you to be an effective Board
Member? (SDRMA or any other organization) (Response Required)

I'm currently serving as Board President on the East Palo Alto Sanitary District Board of
Directors. In my position, I'm responsible for agenda preparation and the conduct of Regular
Board meeting. | also serve on the District Finance Committee responsible for approving all
district warrants and advising District Management on issues coming before the board. In these
positions | have learned the art of negotiations and compromise 1o get projects developed and
impiemented that serve the best interest of our community. if selected, | bring my skills and

commitment to the SDRMA Board.

Page 1 of2 Movemiper 2010



Special District Risk Management Authority
Board of Directors
Candidate’s Statement of Qualifications

What special skills, talents, or experience (including volunteer experience} do you have?
{Response Required)

I offer the following skill set, that | feel will benefit the SDRMA Board if selected: Past President
of the East Palo Alto YMCA, City of East Palo Alto Traffic & Transportation Commission, Board
Member of the Mouton Mental Health Center, Owner Operator of Gaston & Betsy Catering
Service. Also, I'm bilingual and have used my skills as an interpreter for various city agencies.

What is your overall vision for SDRMA? {Response Required)

i see the future of SDRMA as a primary source of education to member agencies leading the
way in developing strategies that we can use to meet the risk management challenges of the
future. While | believe the services currently being offered both crucial and important, | feel the
ability to identify fuiure agency needs and the education of member agencies is priority number

one.

| certify that | meet the candidate qualifications as cutlined in the SDRMA election policy. | further
certify that | am willing to serve as a director on SDRMA’s Board of Directors. | will commit the
time and effort necessary to serve. Please consider my application for nomination/candidacy to

the Board of Directors,
léyfﬂ/,&q Date f; Zé //

-

Candidate Signature
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Special District Risk Management Authority
Board of Directors

Candidate’s Statement of Qualifications

Nominee/Candidate: Terry Burkhart
District/ Agency: Bighorn-Desert View Water Agency
Work Address: 622 Jemez Trail, Yucca Valley, CA 92284

Why do you want to serve on the SDRMA Board of Directors?
| believe my thirty four years experience in the insurance industry, primarily in agency
commercial departments, can be of value to SDRMA. 1 enjoy working with my current Board
of Directors and expect SDRMA to be interesting, challenging, and educational.
What Board or commitiee experience do you have that would help you to be an effective
Board Member? (SDRMA or any other organization)
Currently | am President, Bighorn-Desert View Water Agency Board of Directors, in the
second year of a two year term. Other Boards include Johnson Valley Improvement
Association, nine years as board member or officer; Business and Professional Women
(BPW), North Orange County BPW, board member and all offices; BPW Regional board -
secretary.
Instructor for Insurance Educational Association for twelve years.
Completed Special District Leadership Academy
Completed Special District Institute three part course.
Committees: BDVWA - Planning, Legislative, Engineering, Grants & Security — chair
Various ad hoc committees: Reche Basin Recharge Project
Financial/Budget
Commissiconer, Mojave Pipeline Commission

Representative to Mojave Water Agency Technical Advisory

Committee



What special skills, talents or experience (including volunteer experience) do you have?
34 years in insurance industry, much as agency Commercial Depariment Manager. Did

policy analysis for risk management consuitant for large international company. Experience

noted above.
What is your overall vision for SDRMA?

The name speaks for itself. “Risk Management” must be the essential goal.
Providing education {o clients on avoidance of loss, mitigation of loss, as a means of
achieving safety goais. Prompt response to client loss situations, working with the client to
control/minimize loss, and where applicable prevent future loss is vital. Satisfied clients are

apt to pay more attention to loss prevention information provided them.

| certify that | meet the candidate qualifications as outlined in the SDRMA election
policy. ! further certify that | am willing to serve as a director on SDRMA's Board of Directors.
I will commit the time and effort necessary to serve. Please consider my application for

nomination/candidacy to the Board of Directors.

Tl

Candidate Signature /WMJ%;%/M / J i Date "/ 0920l
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ATTACHMENT C

RESOLUTION NO. 4179

A RESOLUTION OF THLE GOVERNING BORDY OF THE
OTAY WATER DISTRICT
FOR THE ELECTION OF DIRECTORS TO THE
SPECTAL DISTRICT RISK MANAGEMENT AUTHORITY
BCARD OF DIRECTORS

WHEREAS, Special District Risk Management Authority (SDRMA) is
a Joint Powers Authority formed under California Government Code
Section 6500 et seq., for the purpose of providing risk management
and risk financing for California special districts and other local
governmant agencies; and

WHEREAS, 3SDRMA’S Sixth Amended and Restated Joint Powers
Agreement specifies SDRMA shall be governed by & seven member Board
0of Directors nominated and elected £from the members who have
executed the current operative agreement and are participating 1In a
joint protecticon program; and

WHEREAS, SDRMA’s Sixth Amended and Restated Joint Powers
Agreement Article 7 -~ Board of Directors specifies that the
procedures for director elections shall be established by SDRMA’s
Board of Directors; and

WHEREAS, SDRMA’s Beard of Directors approved Policy Ne. 2011-
02 Establishing Guidelines for Directer Elections specifies

director qualifications, terms of coffice and election regulirements;

and

Page 1 of 2



WHEREAS, Policy No. 2011-02 specifies that member agencies
desiring to participate in the balloting and election of candidates
to serve on SDRMA’s Board of Directors must be made by resclution
adopted by the member agency’s governing kody.

NOW, THEREFORE, BE IT RESOLVED that the governing body of the

Otay Water District selects the following candidates to serve as

Directors on the SDRMA EBoard of Directors:

(continued)
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ATTACHMENT [
SDRVA

OFFICIAL 2011 ELECTION BALLOT
SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY
BOARD OF DIRECTORS

VOTE FOR ONLY THREE (3) CANDIDATES

Mark each selection directly onto the ballot, voting for no more than three (3) candidates. Each candidaie may receive only
one (1) vote per baliot. A ballot received with more than three (3) candidates selected will be considered invalid and not
counied. Ali ballots must be sealed and received by mail or hand delivery in the enclosed seli-addressed, stamped envelope
at SDRMA on or before 5:00 p.m., Friday, September 16, 2011. Faxes or electronic transmissions are NOT accepiable.

SANDY RAFFELSON
District Clerk, Herlong Public Utility District

EMERY ROSS

Director, Mariposa County Hesource Conservation District

MIKE SCHEAFER

Director/Secretary, Cosia Mesa Sanitary District

EDMUND K. SPRAGUE (INCUMBENT)
Board President, Olivenhain Municipal Water District

ED GRAY (INCUMBENT)
Director, Chino Valley Independent Fire District

BETHZABE YANEZ
Board President, East Palo Alto Sanitary District

)KDKKDDD

TERRY BURKHART
Board President, Bighorn-Desert View Water Agency

ADOPTED this day of , 2011 by the Otay Water District by the following roll call votes listed by name:

AYES:

NOES:

ABSTAIN:

ABSENT:

ATTEST: APPROVED:

Official 2011 Electicn Baliot » SDRiIdA Board of Direclors Page 2 of 2
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	Agenda Item 6: Adopt Resolution No. 4179 to Elect Representatives to Special District Risk Management Authority's Board of 
Directors 
	Agenda Item 6: Attachment B - Candidates' Stement of Qualifications

	Agenda Item 6: Attachment C - Resolution No. 4179

	Agenda Item 6: Attachment D - 2011 Election Ballot





