OTAY WATER DISTRICT
ENGINEERING, OPERATIONS & WATER RESOURCES COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
Board Room

WEDNESDAY
October 19, 2011
11:30 AM.

This is a District Commitiee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act [Government Code Section §54954 2] in the event that
a quorum of the Board is present. lleams will be deliberated, however, no formal board actions
will be taken at this meeting. The commitiee makes recommendations
to the full board for its consideration and formal action.

AGENDA
1.  ROLL CALL

2. PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO
SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE BOARD'S JU-
RISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3. AUTHORIZE THE CREATION OF A NEW CIP PROJECT AND APPROVE A CON-
STRUCTION CONTRACT WITH SKYLINE SERVICES, INC. IN AN AMOUNT NOT-
TO-EXCEED $109,185 FOR THE RECYCLED FORCE MAIN ACCESS ROAD RE-
PAIRS - 2011 PROJECT (KAY) [5 minutes]

4.  APPROVE A PROFESSIONAL ENVIRONMENTAL SERVICES CONTRACT TO
MERKEL & ASSOCIATES FOR THE SAN MIGUEL HABITAT MANAGEMENT AREA
AND CIP-ASSOCIATED MITIGATION PROJECTS DURIMNG CALENDAR YEARS
2012, 2013, AND 2014 IN AN AMOUNT NOT-TO-EXCEED $359,079.56 (COBURN-
BOYD) [5 minutes)

5. AWARD A CONSTRUCTION CONTRACT TO TC CONSTRUCTION, INC. FOR THE
LA PRESA SYSTEM IMPROVEMENTS PROJECT IN AN AMOUNT NOT-TO-
EXCEED 5978,995 AND APPROVE AN INCREASE TO THE FISCAL YEAR 2012
BUDGET FOR P2370 FROM $960,000 TO $1,210,000 (MARCHIORO) [5 minutes]

6. SAN DIEGO COUNTY WATER AUTHORITY UPDATE (WATTON) [10 minutes]

7.  ADJOURNMENT

BOARD MEMBERS ATTENDING:
Jose Lopez, Chair
Gary Croucher



All items appearing on this agenda, whether or not expressly listed for action, may be delibe-
rated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the Dis-
trict's website at www. otaywater.goy. Written changes to any items to be considered at the
open meeling, or to any attachments, will be posted on the District's website. Copies of the
Agenda and all attachments are also available through the District Secretary by contacting
her at (619) 670-2280.

If you have any disability that would require accommodation in order to enable you to parﬁt:i-_ ]
pate in this meeting, please call the District Secretary at 670-2280 at least 24 hours prior to
the meeting.

Certification of Posting

| certify that on October 14, 2011 | posted a copy of the foregoing agenda near the
regular meeting place of the Board of Directors of Otay Water Distnict, said time being at least
24 hours in advance of the meeting of the Board of Directors (Government Code Seclion
£54954 2).

Executed at Spring Valley, California on October 14, 2011.

J@Mtﬁiﬁ"i

L‘, Susan Cruz, Distfict Secretary { V¥




AGENDA ITEM 3

STAFF REPORT
TYPE MEETING: REgUlar Board MEETING DATE: Hovember 2; 2011
SUBMITTEDBY: paniel Kay D% PROJECT/ R2100-001103 DIV.NO. 5
EUBPROJELCT:

Associate Engineer

Ron Ripperger #ptm
Engineering Manager

APPROVEDBY: Rod Pﬂsadgéfgihihb

[Chiet; Chief, Engineering

APPROVEDBY: Manny Magafia

AL O Assistant Genera nager, Engineering and Operations
SUBJECT: Creation of a New CIP Project and Award of a Construction

Contract to Skyline Services, Inc. for the Recycled Force Main
Access Road Repairs - 2011 Project

GENERAL MAMAGER'S RECOMMENDATION:

That the Otay Water District (District]) Board of Directors (Board):

1. Authorizes the creation of a new CIP Project, "Recycled Force
Main Access Road Repairs - 2011," in the amount of £210,000

2. Award a construction contract to Skyline Bervices, Inc.
(Skyline), and

3. Authorizes the General Manager to execute an agreement with
Skyline in an amount not to exceed $109,195 (sas Exhibit A for
Project location).

COMMITTEE ACTION:

Please see Attachmant A.
PURPOSE;

To create a new CIP project and obtain Board authorization for the
General Manager to enter into a construction contract with Skyline
in an amount not-to-excead $109,195 for the Recycled Force Main

Access Road Repairs - 2011 Project.




ANALYSIS:

The District maintains a l4-inch diameter recycled water pipeline
located between the Ralph W. Chapman Water Recycling Facility
(Treatment Plant) and the Jamacha Basin Water Reclamation Site (Use
Area). Operations staff is required to visually inspect the
pipeline twice a weak to comply with an agreement with Sweetwater
Authority to ensure that no leaks have developed along the pipeline
route within the Swestwater Reservoir Basin. The 3.6 mile access
road that allows staff to perform this task crosses several large
drainages and is very steep in some areas. Thus, the visual
inspections are performed by using all-terrain wehicles in order to
traverse the entire pipeline alignment.

The access road was recently improwved in the fall of 2008, to
enhance the accessibility of the pipeline and associated
appurtenances. However, during the heavy rains of December 2010 and
January 2011, portions of the access road eroded and developed deep
ruts making access to the pipeline very difficult and unsafe.

The Federal Emergency Management Agency (FEMA) declared the 2010
winter storms a Federal Disaster, and made available funding for
damages caused by the storms. The District submitted the access
road damage, along with damage in different areas, to FEMA for
funding approval. On March 17, 2011, Otay recelived approval from
FEMA stating the projects submitted met their reguirements. Since
the approval, representatives from FEMA have been out to the access
road site to get a better understanding of the Project and evaluate
the damages. On May 4, 2011, FEMA representatives advised the
District to make the necessary repairs and submit the costs incurred
for reimbursement consideration. Staff is coordinating with FEMA to
determine the final reimbursement amount that will be allowed for
this work.

The road improvements are intended to improve safety for District
staff, reduce damage to District egquipment and vehicles, reduce
future maintenance of the road, and improve the reliability of the
pipeline system.

Since the pipeline and access road are located within the 5an Diego
Mational Wildlife Habitat Refuge area, a Habitat Conservation Plan
(HCP) was prepared as part of the 2008 road repair project. U.S5.
Fish and Wildlife Service has agreed that the existing HCP is still
valid for this new work. As required by the HCP, the new work must
be completed betwasen October 1 and January 15. Skyline will be
required to follow all the rules and regulations imposed by the
USFWS and all requirements specified in the HCP.



Staff developed the contract documents and the Project was
advertised for bid on September 7, 2011 on the District’'s website
and several other publications including the San Diegeo Union Tribune
and San Diego Daily Transcript.

Three (2) addendums were sent out to all bidders and planhouses to
address questions and clarifications to the contract documents
during the bidding period.

Bids were publicly opened on October 4, 2011, with the following
results:

CONTRACTOR TOTAL BID AMOUNT
1 Skyline Services, Inc. $ 105,195.00
2 |Waters Edge Construction 5 145,053.00
3 |Seal Right Paving 5 166,696.00
q TRI-Group Construction 5 189,000.00
5 |TC Construction 5 195,595.00
& |Sierra Pacific West 5 197,000.00
7 F5G General Engineering § 199,077.58
B |Moalej Builders s 222,050.00
9 PAL General Engineering ¢ 246,880.00

The Engineer's Estimate is $219,000.

Staff reviewed the bids submitted for conformance with the contract
requirements and determined that Skyline was the lowest responsive
and responsible bidder. Skyline holds a California Class A
Contractor's License which expires on March 31, 2013. The reference
checks indicated an excellant performance record on similar
projects. Skyline has also provided high guality work for the
Disctrict in the past. Staff has verified that the bid bond provided
by Skyline is walid. Staff will also verify that Skyline's
Performance Bond is wvalid prior to execution of the contract.

FISCAL IMPACT:

Instructions for FEMA and the California Office of Emergency
Services (QES) claims reqguire that all work to be completed and
costs incurred documented as a part of submitting a requast for
reimbursement. FEMA will then pay 75% and QOES will pay 18.5%, for a
total 93.5% reimbursement of all allowed costs.

It is understood that FEMA may not approve a portion of the repairs,
as the officially designated incident pericd is December 17, 2010,
through and including January 4, 2011, and some erosion damage was
due to heavy rains that occurred subsequent to these dates,
However, we cannot reasonably estimate the amount of reimbursement
that is likely to be approved at this time. In spite of this, it
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has been determined that all of the repairs identified in this
Project are reguired for the District to re-establish and maintain
safe and uninterrupted access between critical District facilities.

Finance has determined that this Project is not included in the
approved CIP budget for FY 2012, and is therefore requesting
approval of this new CIP. 100% of the funding is available from the

Replacement Fund.

STRATEGIC GOAL:

This Project supports the District's Mission Statement, "To provide
safe, reliable water, recycled water and wastewater services to our
community in an innovative, cost efficient waterwise and
environmentally responsible manner", as well as the General
Manager's vision, ".prepared for the future." by guaranteeing the
District will always be able to meet future water supply obligations
and plan, design and construct new facilities.

LEGAL IMPACT:

None.

004

General
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Attachments: Attachment A - Committee Action
Attachment B - Budget Detail
Exhibit A - Location Map



ATTACHMENT A

| BUBJECTIPROJECT: | Award of a Construction Contract to Skyline Services, Inc.

RSO0 for the Recycled Force Main Access Road Repairs - 2011
. Project

e —————— e

COMMITTEE ACTIONM:

The Engineering, Operations, and Water Resources Committee reviewed
this item at a meeting held on October 19, 2011. The Committea
supported Staff’'s recommendation.

HNOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for Board approval. This report will be
gent to the Board as a Committee approved item, or modified to
raflect any discussion or changes as directed from the Committea
priocr teo presentation to the full Board.






'SUBJECTIPROJECT: | Award of a Construction Contract to Skyline Services, Inc.
for the Recycled Force Main Access Road Repairs - 2011
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OTAY WATER DISTRICT
RECYCLED FORCE MAIN ACCESS ROAD REPAIRS - 2011
EXHIBIT A




AGENDA ITEM 4

STAFF REPORT
TYPE MEETING: E.Egu]_ar 'B,gard MEETING DATE: MNovember 2 i 2011
SUBMITTEDBY: Liga Coburn-Boyd olcs PROJECT: P1253-004000 DIV.NO. 4
Environmental Compliance P2455-001101
Specialist
Ron Ripperger et
Engineering Manager
APPROVEDBY: Rod Posada Wy B o>
- Chief, Enginesring
APPROVEDBY: Manny Magafi Ad
VAsel. Gl Assistant General nager, Engineering and Operations
SUBJECT: Award of a Professional Environmental Services Contract for

the San Miguel Habitat Management Area and
CIP-Associated Mitigation Projects during Calendar Yearsa
2012, 2013, and 2014

GENERAL MAMAGER'ES RECOMMENDATION:

That the Otay Water District (District) Board of Directors
(Board) awards a Professicnal Environmental Services Contract to
Merkel & Associates for the maintenance and monitoring of the
San Miguel Habitat Management Area and CIP-Associated Mitigation
Projects for calendar years 2012, 2013, and 2014 and authorizes
the General Manager to execute an agreement in an amount not-to-
exceed 5359,079.56 (see Exhibit A for location map.)

COMMITTEE ACTION:

Please see Attachment A.
FURPOSE:

That the Board authorizes the General Manager to execute a
professional environmental services agreement with Merkel &
Associates in an amount not-to-exceed 5359,079.55 for the
maintenance and monitoring of the San Miguel Habitat Management
Area and CIP-Associated Mitigation Projects for calendar yvears
2012, 2013, and 2014.




ANALYSIE:

The District’‘s Habitat Management Area (HMA) is a 230-acre,
designated biological reserve located within the 509-acre Use
Area property within the City of Chula Vista. The HMA serves
two primary functions:

1. It serves as a mitigation bank that holds
credite that can be utilized to coffset Coastal
Sage Scrub habitat impacts associated with the
construction of District projects and
facilities, as part of the requirements under
Section 7 consultation with the U.5. Fish and
Wildlife Service. The 210-acre Coastal Sage
Scrub mitigation bank at the HMA has been in
exigtence since 1997 and is required to be
monitored and maintained in perpetuity.

2. It serves as a habitat restoration area for
vegetation impacts associated with the
conatruction of District CIP projects such as
the 30-Inch Recycled Water Pipeline, 450-1
Reservoir, and 680-1 Pump Station, the B50-4
Regervoir, and the 640-1 and 640-2 Reservoirs.

In addition to the maintenance and monitoring for the HMA, the
project consultant will also be responsible for three years of
maintenance and monitoring of the 30-Inch Recycled Water
Pipeline, 450-1 Reservoir, and 680-1 Pump Station restoration
areas, the 640-1 and 640-2 Reservoirs revegetation maintenance
and monitoring and the 850-4 Reservoir restoration maintenance
and monitoring. The District is required to conduct biological
monitoring, provide continuous maintenance, and submit annual
reports to the U.5, Fish and Wildlife Service and the California
Department of Fish & Game for these projects. The consultant
may also be responsible for the maintainence and monitoring of
any revegetation areas as a result of the construction of the
HWueste Road Recycled Water Pipeline. The contract assumes two
years of effort for this work, but statea that this work may not
be necessary if the pipeline is not constructed during the time
period of the contract.

ICF International is the firm that currently has the contract
for the HMA maintenance and monitoring. Their contract will
conclude on December 31, 2011. In order to have a new
consultant on board immediately following the end of this



contract so that maintenance services are not neglected, the
District solicited Professional Environmental Consulting
Services from consulting firms by placing an advertisement on
the District’'s website and in the San Diego Union Tribune and
Daily Transcript. Twelve (12) firms submitted a Letter of
Interest and Statement of Qualifications. The Reaguest for
Proposal (RFP) was sent to all twelve firms resulting in three
{3) proposals received on September 8, 2011, from the following
consulting firms:

CONSULTING FIRM PROPOSED FEE
Chambers Group 51,790,440
IFC International § 644,590
Merkel & Associates £ 359,080

The consultant selection panel was comprised of five District
staff members, four from Engineering and one from Operations.
Staff evaluated and scored the written proposals and interviewed
all three firms. After holding the interviews, the panel
completed the consultant ranking process and Merkel & Associates
was the firm that received the highest overall score. Merkel &
Associates also had the lowest total cost. References for
Merkel & Associates were checked and received high ratings. A
summary of the complete evaluation is shown in Attachment B.

This contract amount includes all work expected to be performed
from January 2012 through December 2014 (three calendar years).

FISCAL IMPACT:

F

The committed funds for this contract totaling $359,076.56 will
be expended from Calendar Year 2012 through Calendar Year 2014
encompassing Fiscal Years 2012-2015 and are budgeted for in the
Cperating Budget (approximately 30%)and the CIP Budget
(approximately 70%). The costs for the remainder of Fiscal Year
2012 are covered by the existing CIP and operating budget.

Costs falling within the future fiscal years will be budgeted
for in the normal budget process accordingly. Staff does not
anticipate that future years' budgets will increase due to this
contract.

Based on a review of the financial budgets, the Project Manager
anticipates that both the Operating Budget and the CIP Budget
will be sufficient to support the CIP Projects.



Finance has determined that the funds to cover this contract are
available as budgeted for these projects.

STRATEGIC GOAL:

This Project supporte the District's Mission statement, “To
provide the best quality of water and wastewater service to the
customers of the Otay Water District, in a professional,
effective, and efficient manner.”

LEGAL IMPACT:

None .

A

-
Geane ar

- TRY S\CIP PZ495 - Ean Migusl HMA and Assoc. Mitigation Projecta’\5taff Reporta\HMA Services
Contract Stall Report - 2013-20014.dog
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Attachments: Exhibit A - Location Map
Attachment A - Committee Action
Attachment B - Summary of Proposal Rankings
Attachment C - Presentation



ATTACHMENT A

| SUBJECTIPROJECT: | Award of a Professional Environmental Consulting Services
| Contract for the San Miguel Habitat Management Area and

TSmO a4 IEIP-Aﬂsaciated Mitigation Projects during Calendar Years
| FE992Q0LLEL Jaoz2, 2013, ‘ana 2014

COMMITTEE ACTION:

The Engineering, Operaticns, and Water Resources Committee
reviewed this item at a meeting held on October 19, 2011. The
Committee supported Staff’'s recommendation.

NOTE:

The “Committee Action” is written in anticipation of the
Committes moving the item forward for Beard approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.
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ATTACHAENT B
SUMMARY OF PROPOSAL RANKINGS
P24395 - San Migusl HMA & CIP-Associated Mitigation Projects
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Otay Water District
Professional
Environmental
Services for the San
Miguel Habitat
Management Area &
CIP-Associated
Mitigation Projects
for
Calendar Years
2012-2014




San Miguel HMA
&

230 acre biological reserve
established in 1994 by OWD
as mitigation for District
impacts to coastal California
gnatcatcher and coastal sage
scrub habitat

&

To date, 58 acres have been
committed for existing and
previous OWD projects

&

Must be maintained in
perpetuity

&




Rickey Pond Area

Otay Tarplant Restoration Area -
Eastern Grasslands Area

Maritime Succulent Scrub Burrowing Owl Burrows in
Restoration Area Eastern Grasslands



HMA Maintenance, Monitoring & Reporting Tasks

Maintenance
« Aggressive nonnative plant species removal

« Trash & debris removal in areas adjacent to golf
course

« Perimeter fence upkeep and repairs




Monitoring
« Monthly monitoring to assess efficacy of the maintenance efforts
-ldentification of any potential problems or threats to biological
resources
- Protocol California coastal gnatcatcher surveys annually

Reporting
- Monthly monitoring & progress reports for the District

«Annual reports that are submitted to the US Fish & Wildlife Service
and California Dept. of Fish & Game, includes monthly monitoring
reports

CALIFORNIA




CIP - Associated Mitigation Projects

Three CIP projects and one potential project require
maintenance, monitoring & reporting for mitigation areas both
on-site and at the HMA

* 30-inch Recycled Water
Pipeline, 450-1 Reservoir &
680-1 Pump Station
Restoration Projects

* 640-1 & 640-2
Reservoirs Coastal
Sage Scrub
Revegetation Project

* 850-4 Munz’s Sage
Restoration Project

* Wueste Road Revegetation
Area (when built)




2012-2014 Contract

Proposals received from three firms

Consultant selected using Consultant Selection Process and in accordance
with District Policy 21

Merkel & Associates is the selected consultant

Contract will be for three years but agreement will require that the
budget for years 2 and 3 be submitted and approved before starting work
each year




Questions?




AGENDA ITEM 5

STAFF REPORT
TYPE MEETING: Regular Board MEETING DATE:  November 2, 2011
SUBMITTEDBY: Jaff Marchioro Iwﬁ PROJECT/ P2370-01102 D 3,4
SUBPROJUECT: MO,

Senior Civil Engineer

Ron Ripperger o
Engineering Manager

APPROVEDBY: Rod Posada Wed By~

(Chiaf}

[Asst. GM)

Chief, Engineering

APPROVED BY: Manny Magafia
Assistant General Mahager, Engineering and Operations

SUBJECT:

Award of a Construction Contract to TC Construction, Inec.
for La Presa E'_fstem Imprnw_-mnnl:s

GENERAL MANAGER'S RECOMMENDATION:

That the Otay Water District (District) Board of Directors (Beoard):

1.

2.

3

Increase the budget for P2370 by 5250,000 (increase the overall
CIP budget from $960,000 to $1,210,000)

Award a construction contract to TC Construction, Inc. (TC
Construction), and

. Authorize the General Manager to execute an agreement with TC

Construction in an amount not-to-exceed $978,995 for the La
Presa System Improvements Project (see Exhibit A for Project
location) .

COMMITTEE ACTION:

Please see Attachment A,

FURPOSE:

To obtain Board authorization for the General Manager to enter into a
construction contract with TC Construction in an amount not-to-axceed
5978,995 for La Presa System Improvements.




ANALYSIE:

In 2004, District staff completed a report titled, *"North District
Modifications Design Report” (2004 Design Report) to address
deficiencies in the La Presa transmission system and storage capacity
in the North District. Subseguently, in February 2011, staff
completed a preliminary design report titled “La Presa System
Improvements Project Preliminary Design Report” (2011 PDR) to update
portions of the 2004 Design Report and combine the following projects
into the current Project:

Dorchester Reservoir and Pump Station Demolition (current CIP
P2370) - The existing 1 MG Dorchester Reservoir has not been
used for approximately 10 years. The Dorchester Reservoir was
originally designed to store water from the San Diego County
Water Authority’'s Second Adqueduct (Pipeline 3) with the inherent
inefficiency of "“breaking head® (640 hydraulic grade line) to
the Dorchester Reservoir (451 high water level). A pump station
located at the Dorchester Reservoir site was then utilized to
pump the water to the 590 Pressure Zone. When the Dorchester
Reservoir was taken out of service, the Dorchester Pump Station
wae retrofitted to reduce pressure from the District’'s existing
640 Pressure Zone to the 590 Pressure Zone. The 590 Pressure
Zone currently serves 63 customers. The current Project
includes demolition of the 1 MG steel reservolr, building, pump
station, vaults, piping, and appurtenances and the construction
of a new interconnection located in Dorchester Street. The
existing 590 Pressure Zone will become part of the existing 640
Pressure Zone resulting in an approximate 22 psi increase for €3
customers. Once the new interconnection has been constructed
and demolicion completed, the property may be suitable for sale.

850/657 PRS (formerly CIP P2471) - A new pressure reducing
station (PRS) will be constructed to replace the existing 657-1
pump station located at the La Presa Pump Station site.
Currently, the existing 657-1 pump station draws water from a
forebay reservoir (380 elevation) which is fed from Pipeline 3.
Once the PRS is constructed, the PRS will become the primary
feed for the 657 Pressure Zone. The existing 657-1 Pump Station
has reached the end of its useful life and will be removed.




» La Presa Pump Station Demclition (formerly CIP P2357) - The
existing B50-1 pump station is no longer in use and the existing
657-1 pump station will no longer be needed after construction
of the 850/657 PRS. The work includes demolition of a 0.13 MG
forebay reservoir, pump stations, building, chlorine station,
SDEEE owned transformer, hydraulic structures, vaults, piping,
and appurtenances. The demolition work also includes four
disconnections from existing facilities in Jamacha Boulevard
including one disconnection from the existing 18-Inch San Diego
County Water Authority La Mesa Sweetwater Extension (LMSE) and
three disconnections from District facilities.

* Various Interconnections (formerly PF2318) - To improve fire
flow, system reliability and water guality, four separate
interconnections will be made from two transmission mains (the
36-Inch La Presa Transmission Main and a 42-Inch Transmission
Main near FCF1l) to the distribution system.

Staff prepared the contract documents in-house together with
agasistance from the District’s As-Needed Corrosion and Electrical
Consultants.

The Project was advertised for bid on September 12, 2011. A Pre-bid
Meeting and site wvisit were held on September 20, 2011, which was
attended by four (4) contractors. One addendum was sent out to all
bidders and plan houses on September 28, 2011 to address contractors'
gquestions asked during the bidding peried. 8taff solicited the
interest of contractors that had performed successfully on District
projects in the past to encourage them to submit a bid.

Two (2) bids were received on October 4, 2011. The table below
provides the bid results.

CONTRACTOR TDT_I.I- BID
AMOUNT
1. NEWest Construction
COMRIRE,. X0 51,087,000
2. TC Construction Co., Inc. 5978, 995

The Engineer's Estimate is £750,000.

Staff reviewed the bids submitted for conformance with the contract
requirements and determined that TC Construction was the lowest
responsive and responsible bidder. TC Construction holds a wvalid
California contractor’s license with multiple classifications
including A and C21, both in good standing.
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Overall, the reference checks indicated a good performance record by
TC Construction on similar past projects. Staff has verified the bid
bond provided by TC Conatruction is wvalid. Staff will also verify TC
Construction’s performance bond is valid prior to execution of the
contract. TC Construction has previocusly worked with the District on
the 450-1 Reservoir/680-1 Pump Station project and the 16-inch and
i0-inch B803/850 Transmission Mains project.

Initially, scaff estimated the Project scope at $800,000. However,
due to the past favorable bidding conditions since the downturn of
the economy, staff advertised the Project construction cost at
$750,000. During the bid process, staff prepared an addendum to the
Contract Documents increasing the scope of work by approximately
550,000 for demolition work at the La Presa Pump Station site
(facilities will be completely removed rather than abandoned three-
feet or greater below grade) and for additional requirements to
facilitate compliance with standards and regulations applicable to
demolition of facilities containing lead paint and other hazardous
materials, Staff did not increase the Engineer‘s Estimate for the
additional complexity of the Project, again due to the recent
experience of receiving low bids 10-20% lower than the Engineer’s
Eastimate.

The $250,000 budget increase is needed te account for the following
modifications made to the design throughout the preliminary and final
design and bidding process:

- Characterization of hazardous coatings at the La Presa Reservoir
gite

- Complete remcval rather than abandonment of existing below grade
piping and structures to facilitate future sale of the
Dorchester propearty.

- Complete removal rather than abandonment of existing below grade
piping and structures to facilitate future improvements and/or
partial sale of the La Presa property.

- Refined the disconnect from the San Diego County Water Authority
La Mesa Sweetwater Extension (LMSE) per SDCWA's preference and
complete removal rather than abandonment of associated LMSE
piping in Jamacha Boulevard per the County of San Diego’s
preference.

- Refined contract requirements to facilitate compliance with
standards and regulations applicable to demolition of facilities
containing lead paint and other hazardous materials.

- Refined and combined four CIP numbers (P2318, P2357, P2370,
P2471) into the current project.

Because only two (2) bids were received, staff contacted several
general contractors to inguire as to why they did not bid the
Project. A variety of reasons were given and they are shown in the
table below:



CONTRACTOR

REASON

Too busy with other project

1. Falcon General Engineering ok
2. Spiess Construction Company Estimator was sick

Specialize in large diameter
3. Mladen Buntich Construction pipe and tunneling rather than

this type of work

Specialize in tank building
and would have subcontracted
cut all work

Submitted bid; commanted after
bid opening not surprised by
the number of bids because of
complexity of work and a
recent change in the bidding
climate

Submitted bid

Very busy; picked up a couple
of City of 8D jobs; estimators
are swamped; they just bid a
project for Sweetwater
Authority and were the only
bidder

Busy with a design build
project; this Project is right
up his alley, but just doesn’'t
have the manpower for the work

Too busy

No manpower available to meet
the Project deadlines

4. Pacific Hydrotech Corporation

5. NEWest Construction Company,
Inc.

5. TC Construction Co., Inc.

7. Cass Construction

8. Arrieta Construction

9. Burtech Pipeline

10. CCL Contracting

This Project is more complicated than a typical new inatallation
where more production can be achieved such as installing linear pipe.
It alsc involves critical milestones and specialized work components.
At the La Mesa Pump Station site, the demolition of the existing
facilities must occur during the winter and spring months and the new
facilities must be on-line before the higher water demand period
begins. The new PRS must be up and running to ensure that the 657
Pressure Zone will have adequate water in the spring and summer. In
addition, the pipeline disconnections in Jamacha Boulevard, adjacent
to the La Presa site, will need to be completed prior to the County
of San Diego road paving work that is currently scheduled for January
2012.



The Project is scheduled to begin in November 2011 and completed in
Fiscal Year 2013. Based on the budget forecast (Attachment B}, the
current budget will need to be increased by $250,000 to cover all
projected costs for the Project.

FISCAL IMPACT:

r T

The FY 2012 budget for CIP P2370 is 5$%60,000. Total expenditures,
plus outstanding commitments and forecast, including this contract,

are $1,210,000. See Attachment B for budget detail.

Based on a review of the financial budget, the Project Manager
anticipates that with a budget increase of $5250,000 the Project will
be completed within the new budget amount of 51,210,000.

As a part of the 2013 budget process, the reserve where this CIP is
funded from will be assessed and will be allocated the necessary
funds at that time. It is anticipated cthat the actual owverall CIP
expenditures will be well below the overall CIP budget making
sufficient reserves available to fund this budget increase.

STRATEGIC GOAL:

This Project supports the District’s Mission statement, “To provide
the best quality of water and wastewater services to the customers of
Otay Water District, in a professicnal, effective, and efficient
manney.* This Project fulfills the District’'s Strategic Goals No. 1
- Community and Governance, and No. 5 - Fotable Water, by maintaining
proactive and productive relationships with the Project stakeholders
and by guaranteeing that the Distriect will provide for current and
future water needs.

LEGAL IMPACT:
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Genekal Manager
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None.

Attachments: Attachment A - Committee Action
Attachment B - Budget Detail
Exhibit A - Location Map



| SUBJECTIPROJECT:

ATTACHMENT A

P2370-001102 for La Presa System Improvements

COMMITTEE ACTION:

The Engineering, Operations, and Water Rescources Committee reviewed
this item at a meeting held on October 19, 2011. The Committee
supported Staff's recommendation.

NOTE:

The *“Committee Action” is written in anticipation of the Committee
moving the item forward for Board approval. This report will be
sent to the Board as a Committee approved item, or modified to
reflect any discussion or changes as directed from the Committee
prior to presentation to the full Board.

Award of a Construction Contract to TC Ennstrucﬂzbn, Inc.
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/1. LA PRESA RESERVOIR &
s PUMP STATION

2. DORCHESTER RESERVOIR
3. KEMPTON ST. INTERCOMMECTION
4. GRAND AVENUE INTERCONMMECTION
5. MARIA AVENUE INTERCONNECTION
6. OWD FCFFI1 INTERCONMECTION

OTAY WATER DISTRICT

LA PRESA
SYSTEM IMPROVEMENTS
CIP P2370

EXHIBIT A
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	Agenda Item 3: Authorize the Creation of a New CIP Project and Approve a Construction Contract with Skyline Services, Inc. in an Amount Not-to-Exceed $109,195 for the Recycled Force Main Access Road Repairs - 2011 Project
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