

















Joe Beachem, __.ief Fii 1 ficer

value and associated gain or loss on items 1is not
il their disposal. Therefore, the fiscal impact of the
tion is not known at this time.

This action supports the District’s goal to ensure financial health

through efficient operations.
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STAFF REPORT

TYPE MEETING: Regular Board MEETING DATE: April 4, 2012
PROJECT: Vvarious DIV. NO. ALL

S AMTTEDBY: William Granger

: Water Conservation Manager

APPROVEDBY: [X] Rom Sarno, Chief of Administrative Services
Eﬂ German Alvarez, Assistant General Manager

X] Mark Watton, General Manager

SUBJECT: ADOPTION OF ORDINANCE NO. 532, REVISING SECTION 72 OF THE OTAY
WATER DISTRICT’S CODE OF ORDINANCES RELATED TO A CUSTCOMER’S
REQUEST FOR ADMINISTRATIVE REVIEW

GENERAL \NAGER’S RECOMMENDATION :

That the Board adopt Ordinance No. 532 approving the revisions to
Section 72 of the District’s Code of Ordinances, related to a
customer’s request for an administrative review.

COMMITTEE ACTION:

Please see “Attachment A.”
PURPOSE:

Tc adopt Ordinance No. 532 which revises Section 72 of the District’s

Code of Ordinances, related to a customer’s request for

administrative review upon receipt of a “Notice of 7 ' inistrative
.ne.”

ANALYSIS:

District staff periodically reviews District policies, procedures and
the Code of Ordinances to ensure these documents are consistent with



current practices and updated as to current changes in the applicable
vs and regulations.

Currently the District’s Code of Ordinances provides for a customer
who has received an administrative fine to request review and
consideration by the Board of Directors.

The proposed changes, made primarily in Section 72.05 G of the Code,
are intended to streamline the procedure in handling requests from
customers for review and consideration of administrative fines
resulting from violations of the District Code of Ordinances. This
change would allow the General Manager or designee to make the final
determination of imposing an administrative fine.

In addition to such procedural changes, further revisions were made
for clarity and to ensure compliance with Government Code Section
53069.4.

FISCAL IMP*~m- X Joe Beachem, Chief Financial Officer

n/a

STRATEGIC GOAL:

Improve business functionality by constantly improving the efficiency
and effectiveness of important business processes.

LEGAL IMPACT -

n/a

Attachments: Attachment A - Committee Action
Attachment B - Presentation
Exhibit 1 to Attachment B - Revised Section 72
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ATTACHN ITA

ADOPTION OF ORDINANCE NO. 2354, ruVISING SECTION 72 OF THE
SUBJE' 'PROJECT: | OTAY WATER DISTRICT’S CODE OF ORDINANC_3 RELATED TO A
CUSTOMER’S REQUEST FOR ADMINISTRATIVE REVIEW

IMITTEE ACTION:

The Finance, Administration and Communications and the Engineering,
Operations and Water Resources Committees met on March 19 and March
21, 2012, respectively to review this item. The Committee supports
presentation to the full Board for their consideration.

NOTE :

The “Committee Action” 1s written in anticipation of the Committee
moving the item forward for Board approval. This report will be 1t
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full Board.




Attac m« tB

ORDINANCE NO. 532
AN ORDINANCE OF THE BOARD OF DIRECTORS
OF THE OTAY WATER DISTRICT
AMENDING SECTION 72, PENALTIES AND DAMAGES,
OF THE DISTRICT’S CODE OF ORDINANCES
BE IT ORDAINED by the Board of Directors of Otay Water
District that the District’s Code of Ordinances, Section 72,

Penalties and Damages, be amended as per Exhibit 1 to this

Ordinance.

NOW, THEREFORE, BE IT RESOLVED that the new proposed
Section 72 of the Code of Ordinances shall become effective upon

adoption by the District’s Board of Directors.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
the Otay Water District at a regular meeting duly held this 4th
day of April, 2012, by the following vote:

AYES:

NOES:

ABSENT:
ABSTAIN:

ATTEST:

Ul1stricCt osecretctary



Exhibit 1

SECTION 72 PENALTIES AND DAMAGES

72.01 GENERAL

A. User and Owner Responsibility. Each person receiving service or that
owns a property that receives service, agrees to pay the District any applicable fees and
charges. Such persons are also responsible for all costs and damages in connection with
any violation of this Code relating to their service.

B. District Not Liable. The District shall bear no liability for any cost,
damage, claim or expense (incurred by District or any respons le party or third party)
arising from or related to any violation, including but not limited to costs, damages,
claims or expenses arising from any corrective action of the District, incluc 2z but not
limited to the removal, confiscation, disposition or use of any device, equipment,
improvement or material encr: hing on any District property or used in connection with
any other violation.

C. District Obligation to Collect Damages. Pursuant to Government Code
Section 53069.6, the District shall take all practical and reasonable steps, including
appropriate legal action, if necessary, to recover civil damages for the negligent, willful,
or unlawful damaging or taking of property of the District.

D. Asses :nt of Damages. Actual damages resulting from any violation,
including late payment or f ure or refusal to pay for service and any interest thereon,
may be assessed and collected as part of a customer’s monthly bill to the extent allowed
by law. The District will separately invoice any actual damages not assessed on a
monthly bill, including any damages assessed against any responsible person who is not a
customer.

E. Unpaid or Par ™ "y Paid Bills. Bills issued by the District are due, in full,
as provided in such ills. Failure to timely pay bills in full may lead to a reduction,
suspension or termination of service, as provided in the paragraph below, in Section 34 of

is Code or pursuant to other provisions of this Code or applicable law. In addition, if
bills remain unpaid, in full or in part, the District may lien the delinquent real property
and may assess damages and penalties established by District or otherwise authorized by
law.

F. Nntica of Notice and a reasona : period of time to correct a
violation will be given prior to the termination, reduction or sus;  sion of service or the
vositi ofany  ninistrative fine. However, the District may, without notice, correct
any condition or violation that endangers the health or safety or impairs any District
service, facility or property or is otherwise determined by the District to require
immediate action.
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Measure 1.1.100, Customer Satisfaction, is a once yearly survey that is reported
on annually in the second quarter and represents the results for the given fiscal

year.
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Measure 1.2.101, Blanket Order Activity, aims to be above all set targets in order to
have no less than 15% of material purchases acquired via blanket POs per quarter
In a single year.
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Measure 1.3.102, Total Water Saved, aims to be above all set targets in order to
save more than 100 acre feet of water in a single year.
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Measure 1.3.103, Otay Water Use, aims to be below all set targets in order to
consume less than 15 acre feet of potable water in a single year.
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Measure 1.4.104, H & S Severity Rate, aims to be below all set targets in order to
have no more than 30% severity rate per quarter in a single year.
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Measure 1.4.105, Turnover Rate, aims to be below all set targets in order to have
less than 5% turnover in a single year.
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Measure 1.4.106, Training Hours per Employee, aims to be above all set targets in
order to have more than 14 hours of training per employee in a single year.
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Measure 1.4.107, Safety Training Program, aims to be above all set targets in order
to have no less than 8 hours of training per field employee per quarter in a single
year.
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Measure 2.2.200, CIP Project Expenditure vs. Budget, aims to be below all set
targets in order to keep expenditures below 100% of the budgeted amount for a
single year. Note: Annual result aims to be between 95-100% but is not to exceed
100%. Being significantly below target also gives the measure a “not on target”
status.



Construction Change Order Incidence (without allowances) 2.2.201
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Measure 2.2.201, Construction Change Order Incidence, aims to be below all set
targets in order to have no more than 1% rate of change orders in a single year.
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Measure 2.3.202, Mark Out Accuracy, aims to have no less than 100% mark out
accuracy every quarter in a single year.



Project Closeout Time 2.3.203
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Measure 2.3.203, Project Closeout Time, aims to be below all set targets in order to
have an average closeout time of no more than 60 days per quarter in a single year.

Note: No projects closed out in the 15t 31 & 4t quarters.
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Measure 3.1.300, Answer Rate, aims to be above all set targets in order to have an
answer rate of no less than 97% per quarter in a single year.
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Measure 3.2.301, O & M Cost per Account, aims to be below all set targets in order
to keep O & M cost per account less than $510.40 in a single year.
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Measure 3.2.302, Billing Accuracy, aims to be above all set targets in order to have
no less than 99.8% billing accuracy per quarter in a single year.
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Measure 3.2.303, Overtime Percentage, aims to be below all set targets in order to
keep expenditures below the budgeted amount for a single year.
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Measure 3.2.304, Sewer Rate Ranking, is a once yearly survey that is reported on
annually in the first quarter and represents the results for the given fiscal year. The
District’s goal was to be in the top 50.



Water Rate Ranking Measured Once per Fiscal Year  3.2.305
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Measure 3.2.305, Water Rate Ranking, is a once yearly survey that is reported on
annually in the first quarter and represents the results for the given fiscal year. The
District’s goal was to be in the top 50.



Debt Coverage Ratio (QualServe) 3.2.306

2507 [0 Quarterly
. A Qo Target
g 200‘_ 187 187 187 187 213t gm Quarterly
o Result
s 1507 | |m Benchmark

120.04
1007 B | |mAnnual Target
2071 | |00 YTD Result
O ' ' ' ' T
1stQtr 2nd Qtr 3rd Qtr 4th Qtr  YTD

Measure 3.2.306, Debt Coverage Ratio, aims to be above all set targets in order to

have sufficient debt coverage.
*The calculation is a year-to-date calculation, so Qtr Result = YTD Result.
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Measure 3.2.307, Reserve Level, aims to be no less than 85% every quarter in
order to ensure sufficient reserve funds for a single year.
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Measure 3.3.309, Distribution System Loss, aims to be below all set targets in order
to ensure less than 4.5% of unaccounted water in a single year.

*The calculation is a year-to-date calculation, so Qtr Result = YTD Result.
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Measure 4.1.400, Customer Satisfaction with Website, is a once yearly survey that
Is reported on annually in the second quarter and represents the results for the
given fiscal year.
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Measure 4.3.401, Network Availability, aims to be above all set targets in order to
have an average of no less than 99.2% network availability per quarter in a single
year.
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Measure 4.4.402, Website Hits, aims to be above all set targets in order to have an
average of no less than 12,100 website hits per quarter in a single year.
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Measure 5.1.500, Unplanned Disruptions, aims to be below all set targets in order
to have no more than .7 disruptions per 1000 accounts in a single year.

Note: Target is expressed as number of disruptions per 1000 accounts
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Measure 5.1.501, Technical Quality Complaint, aims to be below all set targets in
order to have no more than 9 complaints per 1000 customer accounts in a single
year.



Planned Potable Water Maintenance Ratio in $ (QualServe) 5.2.502
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Measure 5.2.502, Planned Drinking Water Maintenance Ratio in $, aims to be
above all set targets in order to have no less than 68% of all labor dollars spent on
preventative maintenance per quarter in a single year.

Note: Quarterly results are subject to change.
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Measure 5.2.503, Planned Recycled Water Maintenance Ratio in $, aims to be
above all set targets in order to have no less than 70% of all labor dollars spent on
preventative maintenance per quarter in a single year.

Note: Quarterly results are subject to change.



Planned Wastewater Maintenance Ratio in $ (QualServe) 5.2.504

10049 e

o

89.

92.96
90+

386b.37

79

80

74.9

~
o

Percentage
(o))
o

gl
o

N
Q

w
o

N
o

109

$1stQtr 2nd Qtr 3rd Qtr  4th Qtr  YTD

[0 Quarterly
Target

Bl Quarterly
Result
B Benchmark

B Annual Target

O YTD Result

Measure 5.2.504, Planned Wastewater Maintenance Ratio in $, aims to be above all

set targets in order to have no less than 79% of all labor dollars spent on

preventative maintenance per quarter in a single year.

Note: Quarterly results are subject to change.
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Measure 5.2.505, Direct Cost of Treatment per MGD, aims to be below all set
targets in order to have no more than $1000 per MG spent on wastewater treatment
per quarter in a single year.



O & M Cost per MGP - wastewater (QualServe) 5.2.506

1 _

25001 5] O Quarterly
2100 2099.5 2100 2095 Target
) 2000 e 17sp. .l Quarterly
‘;5 1527.42 1 Result
g 15004 1403 - |l Benchmark
10007 | |m Annual Target
5001 i
0YTD Result
O_.. | ; 7 7 =
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr  YTD

Measure 5.2.506, O & M Cost per MGP - wastewater, aims to be below all set
targets in order to have no more than $1750 per MG spenton O & M for
wastewater treatment per quarter in a single year.
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Measure 5.3.507, % PMs Completed — Fleet Shop, aims to be above all set targets
In order to have no less than 90% of the scheduled PMs completed per quarter in a
single year.
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Measure 5.3.508, % PMs Completed — Reclamation Plant, aims to be above all set
targets in order to have no less than 90% of the scheduled PMs completed per
quarter in a single year.
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Measure 5.3.509, % PMs Completed — Pump/Electric Section, aims to be above all
set targets in order to have no less than 90% of the scheduled PMs completed per
quarter in a single year.
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Measure 5.3.510, % PMs Completed — Valve Maintenance Program, aims to be
above all set targets in order to have no less than 90% of the scheduled PMs
completed per quarter in a single year.
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Measure 5.3.511,Valve Exercising Program, aims to be above all set targets in order
to have no less than 2400 valves exercised in a single year.
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Measure 5.3.512, Water Distribution System Integrity, aims to be below all set
targets in order to have no more than 16 leaks and breaks per 100 miles of

distribution piping in a single year.
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Measure 5.3.513, Planned Water Service Disruption Rate, aims to be below all set
targets in order to have no more than 2.5 planned outages per 1000 accounts per
quarter in a single year.

Note: This measure is expressed as number of accounts affected per 1000
accounts
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Measure 5.3.514, Drinking Water Compliance Rate, aims to be no less than 100%
every quarter in order to ensure the District meets all of the health related drinking
water standards everyday for a single year.



Collection System Integrity (QualServe) 5.3.515
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Measure 5.3.515, Collection System Integrity, aims to be below all set targets in
order to have no more than 3.5 wastewater collection system failures per 100 miles
of collection system pipeline in a single year.
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Measure 5.3.516, Replace Manual Read Meters with Automated Meters, aims to be
above all set targets in order to have no less than 4500 meters replaced in a single
year.



Recycled Water System Integrity 5.3.517
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Measure 5.3.517, Recycled Water System Integrity, aims to be below all set targets
In order to have no more than 6.6 leaks or breaks per 100 miles of recycled
distribution system in a single year.



Sewer Overflow Rate (QualServe) 5.3.518
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Measure 5.3.518, Sewer Overflow Rate, aims to have no overflows in a single year.



Year-to-Year Performance Chart
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