OTAY WATER DISTRICT
FINANCE, ADMINISTRATION AND COMMUNICATIONS
COMMITTEE MEETING
and
SPECIAL MEETING OF THE BOARD OF DIRECTORS

2554 SWEETWATER SPRINGS BOULEVARD
SPRING VALLEY, CALIFORNIA
BOARDROOM

TUESDAY
February 14, 2012
12:00 P.M.

This is a District Committee meeting. This meeting is being posted as a special meeting
in order to comply with the Brown Act (Government Code Section §54954.2) in the event that

a quorum of the Board is present. Items will be deliberated, however, no formal board actions

will be taken at this meeting. The committee makes recommendations
to the full board for its consideration and formal action.

AGENDA
ROLL CALL
PUBLIC PARTICIPATION — OPPORTUNITY FOR MEMBERS OF THE PUBLIC

TO SPEAK TO THE BOARD ON ANY SUBJECT MATTER WITHIN THE
BOARD'S JURISDICTION BUT NOT AN ITEM ON TODAY'S AGENDA

DISCUSSION ITEMS

3.

REPORT ON DIRECTORS EXPENSES FOR THE 2"° QUARTER OF FISCAL
YEAR 2012 (PRENDERGAST) [5 minutes]

APPROVE ENGAGEMENT LETTER FROM THE AUDITING FIRM OF WHITE
NELSON DIEHL EVANS, LLP TO CONTRACT FOR AUDIT SERVICES FOR
FISCAL YEAR 2012 (CUDLIP) [5 minutes]

REVIEW DRAFT QUESTIONNAIRES FOR THE CUSTOMER SATISFACTION
AND AWARENESS AND CALL CENTER SURVEYS (BUELNA) [10 minutes]

APPROVE A THREE-YEAR AGREEMENT (ONE-YEAR WITH AN OPTION TO
RENEW FOR TWO ADDITIONAL YEARS) WITH MARSTON+MARSTON, INC.
FOR THE PUBLIC OUTREACH AND CREATIVE SERVICES FOR AN AMOUNT
NOT-TO-EXCEED $200,000 FOR THE LIFE OF THE AGREEMENT. THE
CONTRACT ALLOWS THE DISTRICT TO CONTINUE USING
MARSTON+MARSTON, INC. UNTIL EITHER PARTY CHOOSES TO
TERMINATE THE BUSINESS RELATIONSHIP (BUELNA) [5 minutes]



10.

11.

ADOPT ORDINANCE NO. 531 AMENDING SECTIONS 25, CONDITIONS FOR
WATER SERVICE; 28, CONNECTION FEES AND CHARGES FOR POTABLE
OR RECLAIMED WATER SERVICE; 38, SERVICE FOR FIRE PROTECTION
SYSTEMS; OF THE DISTRICT’S CODE OF ORDINANCES TO INCLUDE
MANDATED FIRE SERVICE STANDBY CAPACITY FOR SINGLE-FAMILY
RESIDENCES (BELL) [5 minutes]

INFORMATIONAL REPORT ON CHANGES TO THE DISTRICT'S RECORDS
RETENTION POLICY (STEVENS) [5 minutes]

INFORMATIONAL REPORT ON THE PROJECTED FISCAL YEAR 2012
COMPARATIVE BUDGET SUMMARY (BELL) [10 minutes]

DISCUSS DESIGNEE AUTHORIZED TO VOTE FOR THE OTAY WATER
DISTRICT REPRESENTATIVES TO THE SAN DIEGO COUNTY WATER
AUTHORITY WHEN BOTH OWD REPRESENTATIVES ARE ABSENT FROM A
MEETING OF THE AUTHORITY (WATTON) [5 minutes]

ADJOURNMENT

BOARD MEMBERS ATTENDING:

Jaime Bonilla, Chair
David Gonzalez



All items appearing on this agenda, whether or not expressly listed for action, may be
deliberated and may be subject to action by the Board.

The Agenda, and any attachments containing written information, are available at the
District’'s website at www.otaywater.gov. Written changes to any items to be considered
at the open meeting, or to any attachments, will be posted on the District’'s website.
Copies of the Agenda and all attachments are also available through the District Secre-
tary by contacting her at (619) 670-2280.

If you have any disability which would require accommodation in order to enable you to
participate in this meeting, please call the District Secretary at 670-2280 at least 24
hours prior to the meeting.

Certification of Posting

| certify that on February 10, 2012 | posted a copy of the foregoing agenda near
the regular meeting place of the Board of Directors of Otay Water District, said time be-
ing at least 24 hours in advance of the meeting of the Board of Directors (Government
Code Section §54954.2).

Executed at Spring Valley, California on February 10, 2012.

Susan Cruz, District Secretary




AGENDA ITEM 3

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012

PROJECT: DIV.NO. a1l

SUBMITTEDBY: Sean Prendergast, Payroll/AP
Supervisor

APPROVEDBY: [X] Joseph R. Beachem, Chief Financial Officer
Eﬂ German Alvarez, Asst. GM Finance and Administration

Eﬂ Mark Watton, General Manager

SUBJECT: Director’s Expenses for the 2nd Quarter of Fiscal Year 2012

GENERAL MANAGER’'S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

Please see Attachment A.
PURPOSE :

To inform the Board of the Director’s expenses for the 2nd quarter of
Fiscal Year 2012.

ANAT.YSIS:
The Director’s expense information is being presented in order to
comply with State law. (See Attachment B for Summary and C-H for
Details.)

FISCAL IMPACT:

None.




STRATEGIC GOAL:

Prudently manage District

LEGAL IMPACT:

Compliance with State law.

Attachments: Attachment
Attachment
Attachment

funds.

A Committee Action
B Director’s Expenses and per Diems
C-H Director’s Expenses Detail



ATTACHMENT A

SUBJECT/PROJECT: | ;i roctor’ s Expenses for the 2nd Quarter of Fiscal Year 2012

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




Jul-11

JAIME BONILLA (DETAILED IN SECTION D):

5214
5281
5211
5211
5213
5212

Business meetings $
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

Aug-11

Sep-11

OTAY WATER DISTRICT
ADMINISTRATIVE EXPENSES - BOARD
July 1, 2011 - December 31, 2011

Oct-11
4

Nov-11
5

Dec-11 Jan-12
6 7

Feb-12

Mar-12
9

ATTACHMENT C

Total

Total 3

GARY D. CROUCHER (DETAILED IN SECTION E):

5214
5281
5211
5211
5213
5212

DAVID GONZALEZ (DETAILED IN SECTION F):

5214
5281
5211
5211
5213
5212

Business meetings $
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

300.00

$ -
e 1,000.00

Total $

$

1,000.00

Business meetings $
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

600.00

780.00
975.45

1,400.00

- 780.00
g 975.45

Total $

2,355.45

500.00

$

3,155.45

JOSE LOPEZ (DETAILED IN SECTION G):

5214
5281
5211
5211
5213
5212

Business meetings 3
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

300.00

33.30

700.00
13.32
58.83

300.00

33.30

- 2,000.00
- 41.07
= 192.03

Total $

$

333.30

772.15

333.30

2,233.10

MARK ROBAK (DETAILED IN SECTION H):

5214
5281
5211
5211
5213
5212

TOTALS:
5214
5281
5211
5211
5213
5212

Business meetings $
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

200.00
16.65
222

- 400.00
- 2331
o 6.66
o 5591

Total 3

218.87

485.88

Business meetings $
Director's fees

Mileage - Business

Mileage - Commuting

Seminars and conferences

Travel

1,0600.00
25.53
35.52

1,500.00
29.97
61.05

780.00
975.45

35.52
20.91

L%

1,200.00

33.30

- $ -

- 4,800.00
- 64.38
- 198.69
- 835.91
- 975.45

Total $

1,061.05

$

3,346.47

765.31

S

1,233.30

S

10006 § - $

6,874.43




OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2011 THROUGH DECEMBER 31, 2011

DIRECTOR'S NAME: BONILLA, JAIME ATTACHMENT D
SECTION D
Account Name Date Descriptions Amount
Printed Date:

Dec 11/Bonilla J Page 2 of Pages 7 2/6/20123:11 PM



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2011 THROUGH DECEMBER 31, 2011

DIRECTOR'S NAME: CROUCHER, GARY

Account Name Date
Director's Fee 7/5/2011

7/15/2011
7/19/2011
10/19/2011
10/21/2011
10/31/2011
11/8/2011
11/16/2011
11/28/2011
11/30/2011
Director's Fee Total

Grand Total

Dec 11/Croucher

ATTACHMENT E

Descriptions
AD HOC COMMITTEE MEETING - HEALTH BENEFITS

NEGOTIATIONS

REGULAR BOARD OF DIRECTORS MEETING

FINANCE COMMITTEE MEETING

ENGINEERING AND OPERATIONS COMMITTEE MEETING
LAFCO SPECIAL DISTRICTS ADVISORY COMMITTEE
LEGAL AD HOC COMMITTEE

LEGAL AD HOC COMMITTEE

FINANCE AND ADMINISTRATIVE COMMITTEE MEETING

ENGINEERING AND OPERATIONS COMMITTEE MEETING

SPECIAL BOARD OF DIRECTORS MEETING

SECTION E
Amount

$ 100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

"~ 1,000.00

$1,000.00

Printed Date:

Page 3 of Pages 7 2/6/20123:11 PM



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES

FOR THE PERIOD

DIRECTOR'S NAME: GONZALEZ, DAVID

Date
7/15/2011

Account Name

Director's Fee

7/19/2011

9/7/2011

9/8/2011

9/9/2011

9/10/2011

9/19/2011

9/29/2011

11/2/2011

11/3/2011

11/7/2011

11/16/2011

11/30/2011

12/6/2011

Director's Fee Total

Registration Fee 9/10/2011

Registration Fee Total

Travel 9/31/2011

9/7/2011
Travel Total

Grand Total

Dec 11/Gonzalez

JULY 1, 2011 THROUGH DECEMBER 31, 2011

ATTACHMENT F

Descriptions

REGULAR BOARD OF DIRECTORS MEETING
FINANCE COMMITTEE MEETING

REGULAR BOARD OF DIRECTORS MEETING
SPECIAL DISTRICT INSTITUTE

SPECIAL DISTRICT INSTITUTE

SPECIAL DISTRICT INSTITUTE

FINANCE AND ADMINISTRATIVE COMMITTEE MEETING
METRO COMMISSION BRIEFING MEETING
REGULAR BOARD OF DIRECTORS MEETING
METRO COMMISSION BRIEFING MEETING
PADRE DAM MWD CEREMONY

FINANCE COMMITTEE MEETING

SPECIAL BOARD OF DIRECTORS MEETING

SOUTH COUNTY ECONOMIC DEVELOPMENT

REGISTRATION FEE - SPECIAL DISTRICT AND LOCAL
GOVERNMENT INSTITUTE SEPTEMBER 8-10, 2011

LODGING FEE - ATTENDED THE SPECIAL DISTRICTS & LOCAL
GOV'T INSTITUTE FINANCE SEMINAR SEPT. 7-9, 2011

AIRFARE FEE TO ATTEND THE SPECIAL DISTRICTS & LOCAL
GOV'T INSTITUTE FINANCE SEMINAR

Page 4 of Pages 7

SECTION F
Amount

$ 100.00

100.00

100.00

100.00

100.00

100.00

160.00

100.00

100.00

100.00

100.00

100.00

100.00

100.00

1,400.00

780.00

780.00

577.65

397.80

975.45
$ 3,155.45

Printed Date:
2/6/20123:11 PM



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2011 THROUGH DECEMBER 31, 2011

DIRECTOR'S NAME: LOPEZ, JOSE
Account Name Date
Mileage - Business 7/31/2011
9/30/2011
10/31/2011

Mileage - Business Total

Mileage - Commuting 7/31/2011
8/31/2011
9/30/2011
10/31/2011
11/30/2011

Mileage - Commuting Total
Director's Fee 7/5/2011
7/11/2011
7/12/2011
7/15/2011
8/4/2011
8/10/2011
8/18/2011
9/7/2011
9/9/2011
9/14/2011
9/15/2011
9/19/2011
9/28/2011
9/29/2011
10/5/2011
10/11/2011

10/19/2011

Dec 11/Lopez

ATTACHMENT G

Descriptions
MEETING - JULY 11, 2011
MEETING - SEPTEMBER 9 & 15, 2011

MEETING -OCTOBER 11, 2011

MEETING - JULY 5, 12, & 15, 2011
MEETING - AUGUST 4, 10, & 18, 2011
MEETING - SEPTEMBER 7, 14, 19, 28, & 29, 2011
MEETING -OCTOBER 5, 11, & 19 2011

MEETING - NOVEMBER 2, 28, & 30, 2011

AD HOC COMMITTEE MEETING - HEALTH BENEFITS
NEGOTIATIONS

DESAL PLANT WITH ROSARITO MAYOR

ENGINEERING AND OPERATIONS COMMITTEE MEETING
REGULAR BOARD OF DIRECTORS MEETING

AD HOC COMMITTEE MEETING - HEALTH BENEFITS
NEGOTIATIONS

REGULAR BOARD OF DIRECTORS MEETING

ENGINEERING AND OPERATIONS COMMITTEE MEETING
REGULAR BOARD OF DIRECTORS MEETING

MEETING WITH STAR NEWS EDITOR CARLOS DAVALOS
WATER CONSERVATION GARDEN COMMITTEE MEETING
MEETING WITH CHULA VISTA COUNCIL WOMAN PAT AGUILAR
FINANCE AND ADMINISTRATIVE COMMITTEE MEETING
ENGINEERING AND OPERATIONS COMMITTEE MEETING
METRO COMMISSION BRIEFING MEETING

REGULAR BOARD OF DIRECTORS MEETING

CITY COUNCIL MEETING - GREEN BUSINESS RECOGNITION

AWARD
ENGINEERING AND OPERATIONS COMMITTEE MEETING

SECTION G
Amount

$ 2220
13.32

5.55

41.07

33.30

33.30
58.83
33.30

33.30

19203

100.00

100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00
100.00

100.00

Printed Date:

Page 5 of Pages 7 2/6/20123:11 PM



OTAY WATER DISTRICT
SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2011 THROUGH DECEMBER 31, 2011

DIRECTOR'S NAME: LOPEZ, JOSE
Account Name Date Descriptions
Director's Fee 11/2/2011 REGULAR BOARD OF DIRECTORS MEETING

11/28/2011 ENGINEERING AND OPERATIONS COMMITTEE MEETING

11/30/2011 SPECIAL BOARD OF DIRECTORS MEETING

Director's Fee Total
Grand Total

Dec 11/Lopez Page 6 of Pages 7

ATTACHMENT G

SECTION G
Amount

100.00
100.00

100.00

2,000.00
$2,233.10

Printed Date:
2/6/20123:11 PM



OTAY WATER DISTRICT

SUMMARY - BOARD OF DIRECTORS EXPENSES
FOR THE PERIOD JULY 1, 2011 THROUGH DECEMBER 31, 2011

DIRECTOR'S NAME: ROBAK, MARK
Account Name Date
Mileage - Business 7/15/2011
9/7/2011
10/5/2011

Mileage - Business Total
Mileage - Commuting 7/15/2011

9/4/2011
10/5/2011

Mileage - Commuting Total
Director's Fee 7/15/2011

9/2/2011
9/7/2011
10/5/2011

Director's Fee Total

Registration Fee 8/19/2011
10/26/2011

Registration Fee Total

Grand Total

Dec 11/Robak

ATTACHMENT H

SECTION H

Descriptions Amount

MEETING - JULY 15, 2011 $ 3.33

MEETING - SEPTEMBER 2, & 7, 2011 16.65

MEETING - OCTOBER 5, 2011 3.33

23.31

MEETING - JULY 15, 2011 2.22

MEETING - SEPTEMBER 4, 2011 2.22

MEETING - OCTOBER 5, 2011 2.22

6.66

REGULAR BOARD OF DIRECTORS MEETING 100.00

MEETING CHULA VISTA CHAMBER OF COMMERCE 100.00

REGULAR BOARD OF DIRECTORS MEETING 100.00

REGULAR BOARD OF DIRECTORS MEETING 100.00

400.00

REGISTRATION FEE - SAN DIEGO EAST CO. CHAMBER 35.00

WORKSHOP

REGISTRATION FEE - EAST COUNTY ECONOMIC 2091
DEVELOPMENT COUNCIL

55.91

$485.88

Printed Date:

Page 7 of Pages 7 2/6/20123:11 PM



5 OO -

1830000 - 2201 S0 7

Booo. o0

EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Gary Croucher Period Covered:
Employee Number: 7011 From: 010/01/11 To: 010/31/11
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWbwHOME | _LOCATIONS
\/’ 10/19 Committee Engineering and Operations Meeting
1
10/19 Committee Admin and Finance Meeting
‘//2 10/21 LAFCO LAFCO Special Districts Advisory Committee
\/T,’, 10/31 Commiittee Legal Ad Hoc Committee

FO0 ¢

D e s

Total Meeting Per Diem:
($100 per meeting)

Total Mileage Claimed:

0 miles
Huh O
. \% e ﬂ(ﬂiﬁ{tor’s Signature)
/&/U lz/ 7 / Zey

Date: \\ /%0’/ \\
FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

1723218
GM Approval:

U
\ “‘/i\} A
VvV

5

P
n
i

JEL Ban by
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EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Gary Croucher Period Covered:
Employee Number: 7011 From: 011/01/11 To: 011/30/11
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
DISCUSSED OWDiHOME | _LoCATIONS
ot 11/08 Committee Legal Ad Hoc Committee
A
vl 2 11/16 Committee Admin and Finance Meeting
\/’3 11/28 Committee Engineering and Operations Meeting
4 11/30 Board Special Board Meeting
U & 2R

$400
Total Meeting Per Diem:
($100 per meeting)
Total Mileage Claimed: 0 miles

el O
¥ (Dnréc\gr s Slgna re)
GM A[’%t/nwﬁ:'r MM !'Z! 5/20‘( Date: {I‘%O \

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

03{\\»0 W
e Y



PayTo: lmia Gannlez b Period Covered:
Employee Number m& ,'s;-".  From: AoV { M To: NGV 30
EM [DATE | MEETING PURPOSE / ISSUES [ FILEAGE | MILEAGE
i DISCUSSED f - ] T
v/l:‘ y/@ﬂ- 'MW 1IEETING el )
J/z. n _103 '-'_'tha cxwms&rod Mezww’é
5. | [z ~ | omty mEsh ng ;5"”*
4. | gy cenerronty _
N.Q)’V\\’Ju/s, ”_/o?_ I'f';mﬁ& DA MWD Cfﬂmaﬂ'y
" s _ 70 RenieRecyeurs el 1y
Q)\WE ¢ J{‘l- (I/j £ F!NMQ ../cwml‘rrf M&?‘Mﬂi
A (N N7 TR .awa pron ehtd MEFTING
) 9.
| 10.
11. _ /}r
L 1
13. N
14. il
15. i
16.
17.
18. )
Total Meeting Per Diem:  on W -
($100 per meeting) .
Total Mileage Claimed: é . ‘miles

OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM

GM Receipt: M '

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: $.____

(Director‘t-ﬂtnmmre)
D:te‘l | /f 9} 2‘7‘7/




OTAY WATER DISTRICT
BOARD OF DIRECTORS
‘PER-DIEM AND MILEAGE CLAIM FORM

‘Period Covered:
From; I-l!/{ [ ro:

#wﬁ mm PAMDE

FORFOSE | ISSUES _ mm TVILEAGE |
R | ML
ot owpwioe | oo |

501!'#! cony ﬁ'—‘oﬂf’“" DeveL |

AMVIL WIEETING

14. ] |

s |
16. l ‘

17.

18.

Total Meeting Pk Digs 4 s, ) €C

(5100 per mecting) , : <

Total Mileage Claimed: é lnllu

GM Receipt: AM% '

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: S____




D A 000 - 1BHDO0-
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210/. 52810/ S

2%

EXHIBIT B

GM Reciept: }mﬂf

g 413 000 -/ & 00« &TAN WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: _Jose Lopez Period Covered:
Employee Number: 7010 From: 10/01/11 To: 10/31/11
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
, DISCUSSED OWDiwHOME | 1oCATIoNs
! / | 74 10/05 OWD Regular Board Meeting 20
\ 2. 10/11 CV CITY City Council Mtg- Green Business Recognition Award 10
3. 10/13 CV CITY South B. Elected Officials SB Economics (No Charge)
4. 10/19 .| OWD Review Policy on Consultants with Staff (No Charge) | 20
. Ty
/] s. 10/19 . OWD Eng & Ops Committee meeting 20
6.
b
s O
9. j .
& (RS RRSVE
10. 1Y/
V ./(f‘/ 500+ 0US
11. v
12. KK,
13, UM'/ 2000+
14. A 20004
NM VRV,
15. o
O = UUF
16.
17 GU-DUX
Qe=550L0=
18. B35 e B0
Total Meeting Per Diem: $300.00
($100 per meeting)
Total Mileage Claimed: 70

"y,

FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

(Dlrector s Signature)

Date: "/‘27’} Zo!!




A OO0 | 1000 2101 52810 3?2;«00
. . ol 52110 % s
pp 000 - |pepvd ~ 2 52 EXHIBIT B
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Jose Lopez Period Covered:
Employee Number: 7010 From: 11/01/11 To: 11/30/11
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
/’ DISCUSSED OWDwHOME | 1ocATions
V1. 11/2/11 OWD REGULAR BOARD MEETING 20
2. 11/5/11 WC GARDEN | GARDEN FESTIVAL (NO CHARGE)
/
V] 3. 11/28/11 | OWD ENG & OPS MEETING 20
4
v 4. 11/30/11 | OWD SPECIAL BOARD MEETING 20
5.
6.
7.
8.
Qe
9.
10. W
j U
11, A0+ 007
12.
SR
13.
14. ;), 'J e 4
20+
1?""
’ \9w 20+
16. N SIS
17.
GO
13. 0+5550= .
Total Meeting Per Diem: ~ $300 LR RNES
($100 per meeting)
Total Mileage Claimed: 60 /
/(Dlrector s Signature)
GM Reciept: Date: _/ 2‘ 9 Valkd,

e |
wp
[




FOR OFFICE USE: TOTAL MILEAGE REIMBURSEMENT: §

"TINGY 3 31

.52%/0)
A1B000 /&@50240/ /S OCO.00
OO0 - [ 1B5D00 + ZHO/- 52 ) /02— Z 7
OTAY WATER DISTRICT
BOARD OF DIRECTORS
PER-DIEM AND MILEAGE CLAIM FORM
Pay To: Mark Robak Period Covered:
Employee Number: 70141011 From: 10-1-11 To: 10-31-11
3217 Fair Oaks Lane, Spring Valley, CA 91978
ITEM | DATE MEETING PURPOSE / ISSUES MILEAGE | MILEAGE
// DISCUSSED OWDwHOME | vLocaTions
1 10-5 | Monthly Otay Board Meeting | General District Business 4 6
2 10-8 | Sweetwater Authority Perdue Water Treatment Plant 0 0
Treatment Facility Rededication — NO CHARGE
3 10-16 | Jamul Fest Annual Community Event — NO 0 0
CHARGE
Tour of key facilities and business
4 10-26 | Bus Tour of East County by opportunities in East County — NO 0 0
East County EDC CHARGE
U=
l ) Jex c
Q 0 T100-00=
Al 100-00%.7 |
() 8 i
\y“}%j 4o %
\ Ue55505
' 2e22%
Total Meeting Per Diem: _$100 4 6
(3100 per meeting)
Total Mileage Claimed:  _10 miles W W
{Director’s Signature)
e Jway
GM Appfoval: s Date: ”‘ 7} 201

v K)
\\/\N



N sequ
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|Cruz Abebt /BSasr 2/ jZ/gQ/ // /é//

‘fom:
Sent:
To:
Subject:

service@paypal.com

Wednesday, October 26, 2011 8:51 AM

Susan Cruz

Your payment to East County Economic Development Council

E_‘ Oct 26, 2011 08:50:40 PDT
Receipt No: 3261-3971-1645-67 14

Hello Susan Cruz,

YL
A1 L

This charge will appear on your credit card statement as payment to PAYPAL *EASTCOUNTYE.

o

o ey
RS

E™ g sy ot
1 L OUNGHL

Merchant information Instructions to merchant
East County Economic Development Council None provided
http://www.eastcountyedc.org

Shipping information Shipping method
Susan Cruz Not specified
2554 Sweetwater Springs Blvd

Spring Valley, CA 91978

United States

Description Unit price Qty Amount

Bus Tour - Member Rate $20.91 USD 1 $20.91 USD
Total:  $20.91 USD
Receipt No: 3261-3971-1645-6714

Please keep this receipt number for future reference. You'll need it if you contact customer service at East
County Economic Development Council or PayPal,

Use PayPal next time!
It looks as if you already have a PayPal account.

When you shop online, it's faster and easier to check out with PayPal. Your financial information is
securely stored and never shared with merchants when you pay.

i. www.paypal.com/help

i at - &r way 1o pay and gat paid onhine.

i i i,
do not raply o this email. This maitbox is not monitored and you will net receive a response.

“mail 1D PR1488%




AGENDA ITEM 4

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012

PROJECT: DIV.NO. a1l

SUBMITTEDBY: James Cudlip, Finance Manager

APPROVEDBY: [X] Joseph R. Beachem, Chief Financial Officer
Eﬂ German Alvarez, Assistant General Manager, Finance and
Administration

Eﬂ Mark Watton, General Manager

SUBJECT: Appointment of Auditor for Fiscal Year Ending June 30, 2012

GENERAL MANAGER’'S RECOMMENDATION:

That the Board authorize the General Manager to sign the engagement
letters from the auditing firm of White Nelson Diehl Evans LLP, to
contract for audit services for the 2012 Fiscal Year.

COMMITTEE ACTION:

Please see Attachment A.
PURPOSE :

The District is required to retain the services of an independent
accounting firm to perform an audit of the District’s financial
records each year.

ANALYSIS:

At the Board meeting on March 9, 2009, the Board approved Diehl,
Evans & Company, LLP as the District’s auditors for a l-year
contract, with four (4) l-year options, with each option year subject
to Board review and approval. The Board subsequently approved
contract options in March 2010, and February 2011, to perform the
respective FY-2010 and FY-2011 audits. 1In October 2011, Diel, Evans
& Company, LLP merged with the accounting firm White, Nelson & Co.,
and now operates under the name White Nelson Diehl Evans LLP. The




firm has retained all of the audit staff that completed the
District’s FY-2011 audit.

Staff is recommending the appointment of White Nelson Diehl Evans LLP
as the District’s auditors for FY-2012, in conjunction with the third
l-year contract option. This is based on their staff’s knowledge of
the District’s operations and finances, their technical
qualifications, and their performance as the District’s auditors
during the FY-2009 through FY-2011 audits. Also, at the conclusion
of these audits, the White Nelson Diehl Evans staff provided
significant advice and review of staff’s draft Comprehensive Annual
Financial Report (CAFR) prior to submission to the Government Finance
Officers Association (GFOA) for award consideration.

The following is a tentative planning schedule for the major
activities involved in completing the FY-2012 financial audit:

Apr-2012: Pre-audit (3 - 4 days).

Aug-2012: Year-end audit (4 - 5 days).

Nov-2012: Board presentation of audited financials.
Dec-2012: Completed CAFR.

VVVYVYY

The audit will consist of four major components: 1) Standard Audit
Services, to provide an audit opinion on the District’s financial
statements; 2) Review of the District’s Investment Policy procedures;
3) A State Controllers Report, required by the State of California;
and 4) Assistance in preparation of the District’s CAFR. If
necessary, due to receipt of sufficient federal grant funds, the firm
will also complete a Single-Audit report as required by the Federal
Government, at no additional cost to the District.

FISCAL IMPACT:

The fee for auditing services for the Fiscal Year ending June 30,
2012, will not exceed $34,000. This is an increase of $1,000 over
last year’s fee, but is the first fee increase since the inception of
the contract in 2009.

STRATEGIC GOAL:

The District ensures its continued financial health through long-term
financial planning, formalized financial policies, enhanced budget
controls, fair pricing, debt planning, and improved financial
reporting.

LEGAL IMPACT:

Required by law.



Attachments:

Attachment A - Committee Action Form

Attachment B - White Nelson Diehl Evans LLP Audit
Engagement Letter

Attachment C - White Nelson Diehl Evans LLP State
Controllers Report Engagement Letter

Attachment D - White Nelson Diehl Evans LLP Agreed
Upon Procedures Engagement Letter



ATTACHMENT A

SUBJECT/PROJECT: | Appointment of Auditor for Fiscal Year Ending June 30, 2012

COMMITTEE ACTION:

The Finance and Administration Committee supported staff’s
recommendation to the Board to appoint Diehl, Evans & Company, LLP, as
the District’s auditors for the fiscal year ending June 30, 2012.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




Attachment B

WHITE NELSON DIEHL EVANS LLP

Certified Public Accountants & Consultants

January 30, 2012

Mr. Joseph R. Beachem

Chief Financial Officer

Otay Water District

2554 Sweetwater Springs Boulevard
Spring Valley, CA 91978-2004

Dear Mr. Beachem:

We are pleased to confirm our understanding of the services we are to provide Otay Water District (the District)
for the year ending June 30, 2012. We will audit the financial statements of Otay Water District as of and for the
year ending June 30, 2012. Accounting standards generally accepted in the United States of America provide
for certain required supplementary information (RSI), such as management’s discussion and analysis (MD&A),
to supplement Otay Water District’s basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it to be
an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. As part of our engagement, we will apply certain limited procedures to the Otay
Water District’s RSI in accordance with auditing standards generally accepted in the United States of America.
These limited procedures will consist of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We will not express an opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance. The following RSI is
required by generally accepted principles and will be subjected to certain procedures, but will not be audited:

1. Management’s Discussion and Analysis
2. Schedule of Funding Progress for PERS
3. Schedule of Funding Progress for DPHP

If a Single Audit is required, supplementary information other than RSI also would accompany Otay Water
District’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America and will provide an
opinion on it in relation to the financial statements as a whole:

1. Schedule of Expenditures of Federal Awards

2875 Michelle Drive, Suite 300, Irvine, CA 92606 * Tel: 714.978.1300 * Fax: 714.978.7893
Offices located in Orange and San Diego Counties
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Otay Water District
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The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and for which our auditor’s report will not provide an
opinion or any assurance.

1. Introductory Section
2. Statistical Section

Audit Objective

The objective of our audit is the expression of an opinion as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with accounting principles generally accepted in the United
States of America and to report on the fairness of the supplemental information referred to in the second
paragraph when considered in relation to the basic financial statements taken as a whole. Our audit will be
conducted in accordance with auditing standards generally accepted in the United States of America and will
include tests of the accounting records and other procedures we consider necessary to enable us to express such
an opinion. If our opinion on the financial statements is other than unqualified, we will fully discuss the reasons
with you in advance. If, for any reason, we are unable to complete the audit or are unable to express an opinion,
we may decline to express an opinion or may not issue a report as a result of this engagement.

If the District is subject to a Single Audit the objective of our audit also includes reporting on:

e Internal control related to the financial statements and compliance with laws, regulations, and the
provisions of contracts or grant agreements, noncompliance with which could have a material effect on
the financial statements in accordance with Government Auditing Standards.

o Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and
material effect on each major program in accordance with the Single Audit Act Amendments of 1996
and OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

The reports on internal control and compliance will each include a statement that the report is intended solely for
the information and use of management, the body or individuals charged with governance, others within the
District, specific legislative or regulatory bodies, federal awarding agencies, and if applicable, pass-through
entities and is not intended to be and should not be used by anyone other than these specified parties.

If the District is subject to a Single Audit, our audit will be conducted in accordance with auditing standards
generally accepted in the United States of America; the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments
of 1996; and the provisions of OMB Circular A-133, and will include tests of accounting records, a
determination of major program(s) in accordance with OMB Circular A-133, and other procedures we consider
necessary to enable us to express such opinions and to render the required reports. If our opinions on the
financial statements or the Single Audit compliance opinions are other than unqualified, we will fully discuss
the reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or
have not formed opinions, we may decline to express opinions or to issue a report as a result of this engagement.
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Management Responsibilities

Management is responsible for the basic financial statements and all accompanying information as well as all
representations contained therein. If the District is subject to a Single Audit, management is also responsible for
identifying government award programs and understanding and complymg with the compliance requirements,
and for preparation of the schedule of expenditures of federal awards in accordance with the requirements of
OMB Circular A-133. As part of the audit, we will assist with preparation of your financial statements and
related notes. You are responsible for making all management decisions and performing all management
functions relating to the financial statements and related notes and for accepting full responsibility for such
decisions. You will be required to acknowledge in the management representation letter our assistance with
preparation of the financial statements and that you have reviewed and approved the financial statements and
related notes prior to their issuance and have accepted responsibility for them. Further, you are required to
designate an individual with suitable skill, knowledge, or experience to oversee our assistance with the
preparation of your financial statements and related notes and any nonaudit services we provide and for
evaluating the adequacy and results of those services and accepting responsibility for them.

Management is responsible for establishing and maintaining effective internal controls, including internal
controls over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate
goals and objectives are met and that there is reasonable assurance that government programs are administered
in compliance with compliance requirements. You are also responsible for the selection and application of
accounting principles; for the fair presentation in the financial statements of the financial position of the Otay
Water District and the respective changes in financial position and, where applicable, cash flows in conformity
with U.S. generally accepted accounting principles; and for compliance with applicable laws and regulations and
the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and for
ensuring that management and financial information is reliable and properly recorded. Your responsibilities also
include identifying significant vendor relationships in which the vendor has responsibility for program
compliance and for the accuracy and completeness of that information. Your responsibilities include adjusting
the financial statements to correct material misstatements and confirming to us in the representation letter that
the effects of any uncorrected misstatements aggregated by us during the current engagement and pertaining to
the latest period presented are immaterial, both individually and in the aggregate, to the financial statements
taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud or illegal acts affecting the government involving
(1) management, (2) employees who have significant roles in internal control, and (3) others where the fraud or
illegal acts could have a material effect on the financial statements. Your responsibilities include informing us of
your knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the District complies with applicable laws, regulations, contracts,
agreements, and grants. Additionally, is a Single Audit is required, as required by OMB Circular A-133, it is
management’s responsibility to follow up and take corrective action on reported audit findings and to prepare a
summary schedule of prior audit findings and a corrective action plan.

Management is responsible for establishing and maintaining a process for tracking the status of audit findings
and recommendations. Management is also responsible for identifying for us previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the Aucht
Objectives section of this letter. This respons1b1hty includes relaying to us corrective actions taken to address
significant findings and recommendations resulting from those audits, attestation engagements, performance
audits, or studies. You are also responsible for providing management’s views on our current findings,
conclusmns and recommendations, as well as your planned corrective actions, for the report, and for the timing
and format for providing that information.
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Audit Procedures - General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. We will plan and perform the audit to obtain reasonable rather than absolute assurance about
whether the financial statements are free of material misstatement, whether from (1) errors, (2) fraudulent
financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental regulations that are
attributable to the District or to acts by management or employees acting on behalf of the District. Because the
determination of abuse is subjective, Government Auditing Standards do not expect auditors to provide
reasonable assurance of detecting abuse.

Because an audit is designed to provide reasonable, but not absolute assurance and because we will not perform
a detailed examination of all transactions, there is a risk that material misstatements or noncompliance may exist
and not be detected by us. In addition, an audit is not designed to detect immaterial misstatements or violations
of laws or governmental regulations that do not have a direct and material effect on the financial statements or
major programs. However, we will inform you of any material errors and any fraudulent financial reporting or
misappropriation of assets that come to our attention. We will also inform you of any violations of laws or
governmental regulations that come to our attention, unless clearly inconsequential, and of any material abuse
that comes to our attention. We will include such matters in the reports required for a Single Audit (if required).
Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of the physical existence of inventories, and direct confirmation of receivables and certain
other assets and liabilities by correspondence with selected individuals, funding sources, creditors, and financial
institutions. We will request written representations from your attorneys as part of the engagement, and they
may bill you for responding to this inquiry. At the conclusion of our audit, we will require certain written
representations from you about the financial statements and related matters.

Audit Procedures - Internal Controls

Qur audit will include obtaining an understanding of the District and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature,
timing, and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of
certain controls that we consider relevant to preventing and detecting errors and fraud that are material to the
financial statements and to preventing and detecting misstatements resulting from illegal acts and other
noncompliance matters that have a direct and material effect on the financial statements. Our tests, if performed,
will be less in scope than would be necessary to render an opinion on internal control and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to Government Auditing Standards.

If a Single Audit is required, as required by OMB Circular A-133, we will perform tests of controls over
compliance to evaluate the effectiveness of the design and operation of controls that we consider relevant to
preventing or detecting material noncompliance with compliance requirements applicable to each major federal
award program. However, our tests will be less in scope than would be necessary to render an opinion on those
controls and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
OMB Circular A-133.
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Audit Procedures - Internal Controls (Continued)

An audit is not designed to provide assurance on internal control or to identify significant deficiencies.
However, during the audit, we will communicate to management and those charged with governance internal
control related matters that are required to be communicated under AICPA professional standards, Government
Auditing Standards, and OMB Circular A-133.

Audit Procedures - Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the District’s compliance with applicable laws and regulations and the
provisions of contracts and agreements, including grant agreements. However, the objective of those procedures
will not be to provide an opinion on overall compliance and we will not express such an opinion in our report on
compliance issued pursuant to Government Auditing Standards.

OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and grant
agreements applicable to major programs. Our procedures will consist of tests of transactions and other
applicable procedures described in the OMB Circular A-133 Compliance Supplement and related addenda for
the types of compliance requirements that could have a direct and material effect on each of the District’s major
programs. The purpose of these procedures will be to express an opinion on the District’s compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to
OMB Circular A-133.

Audit Administration Fees, and Other
Noted below is a listing of work required by District staff to assist in the audit.
1. Preparation of trial balances for all funds, after posting of all year end journal entries.

2. Preparation of schedules supporting all major balance sheet accounts, and selected revenue and expense
accounts.

3. Typing of all confirmation requests.
4. Pulling and refiling of all supporting documents required for audit verification.
5. Preparation of the Management’s Discussion and Analysis.

The workpapers for this engagement are the property of White Nelson Diehl Evans LLP and constitute
confidential information. However, we may be requested to make certain workpapers available to grantor
agencies pursuant to authority given to it by law or regulation. If requested, access to such workpapers will be
provided under the supervision of our personnel. Furthermore, upon request, we may provide photocopies of
selected workpapers to the grantor agencies. The grantor agencies may intend, or decide, to distribute the
photocopies or information contained therein to others, including other governmental agencies.

In accordance with our firm’s current record retention policy, all of your original records will be returned to you
at the conclusion of this engagement. Our accounting workpaper files will be kept for a period of seven years.
All other files will be kept for as long as you retain us as your accountants. However, upon termination of our
service, all records will be destroyed after a period of seven years. Physical deterioration or catastrophic events
may further shorten the life of these records. The working papers and files of our firm are not a substitute for
your original records.
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Audit Administration Fees, and Other (Continued)

We expect to begin our audit on approximately August 1,2012 and to issue our reports no later than
October 31, 2012. Nitin Patel is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign them. Our fee for these services will be at our
standard hourly rates plus out-of-pocket costs (such as report reproduction, word processing, postage, travel,
copies, telephone, etc.) except that we agree that our gross fee, including expenses, for the year ending
June 30, 2012 will not exceed $34,000. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be
rendered each month as work progresses and are payable on presentation. In accordance with our firm policies,
work may be suspended if your account becomes 60 days or more overdue and may not be resumed until your
account is paid in full. If we elect to terminate our services for nonpayment, our engagement will be deemed to
have been completed upon written notification of termination, even if we have not completed our report. You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through
the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional
time is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional
costs.

Government Auditing Standards require that we provide you with a copy of our most recent external peer review
report and any letter of comment, and any subsequent peer review reports and letters of comment received
during the period of the contract. Our peer review reports accompany this letter.

We appreciate the opportunity to be of service to the Otay Water District and believe this letter accurately
summarizes the significant terms of our engagement. If you have any questions, please let us know. If you agree
with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.
Very truly yours,

e, PG

Nitin P. Patel, CPA
Engagement Partner

RESPONSE:
This letter correctly sets forth the understanding of the Otay Water District

By:

Title:

Date:




HEIDENREICH & HEIDENREICH, CPAs, PLLC

10201 S. 51 Street #170
Phoenix, AZ 85044
(480)704-6301 fax 785-4619

System Review Report
January 28, 2009

To the Owners of
Diehi, Evans & Company, LLP
and the Peer Review Committee of the CA Society of CPAs

We have reviewed the system of quality control for the accounting and auditing practice of Diehl,
Evans & Company, LLP (the firm) in effect for the year ended September 30, 2008. Our peer
review was conducted in accordance with the Standards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants. The firm is responsible for designing a system of quality control and complying with
it to provide the firm with reasonable assurance of performing and reporting in conformity with
applicable professional standards in all material respects. Our responsibility is to express an
opinion on the design of the system of quality control and the firm’s compliance therewith based
on our review. The nature, objectives, scope, limitations of, and the procedures performed in a
System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
under the Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of Diehl,
Evans & Company, LLP in effect for the year ended September 30, 2008, has been suitably
designed and complied with to provide the firm with reasonable assurance of performing and
reporting in conformity with applicable professional standards in all material respects. Firms can
receive a rating of pass, pass with deficiency(ies) or fail. Diehl, Evans & Company, LLP has
received a peer review rating of pass.

S“.a .ﬂg.fﬁ.a .K

Heidenreich & Heidenreich, CPAs, PLLC



ﬂ Clifton
Gunderson LLP

Certified Public Accountants & Consultants

System Review Report

To the Partners
White Nelson & Co., LLP
and the Peer Review Committee of the California Society of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of
White Nelson & Co., LLP (the firm) in effect for the year ended March 31, 2008. Our peer review
was conducted in accordance with the Standards for Performing and Reporiing on Peer
Reviews established by the Peer Review Board of the American Institute of Certified Public
Accountants. The firm is responsible for designing a system of quality control and complying
with it to provide the firm with reasonable assurance of performing and reporting in conformity
with applicable professional standards in all material respects. Our responsibility is to express
an opinion on the design of the system of quality control and the firm’s compliance therewith
based on our review. The nafure, objectives, scope, limitations of, and the procedures
performed in a System Review are described in the standards at www.aicpa.org/prsummary.

As required by the standards, engagement selected for review included engagements
performed under the Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality control for the accounting and auditing practice of White
Nelson & Co., LLP in effect for the year ended March 31, 2009, has been suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in
conformity with applicable professional standards in all material respects. Firms can receive a
rating of pass, pass with deficiency(ies) or fail. White Nelson & Co., LLLP has received a peer
review rating of pass.

(il B ¢

Phoenix, Arizona
September 30, 2009

Momber of

HLB International

Offices in 17 states and Washington, DC



Attachment C

WHITE NELSON DIEHL EVANS LLP

Certified Public Accountants & Consultants

January 30, 2012

Mr. Joseph R. Beachem

Chief Financial Officer

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978-2004

Dear Mr. Beachem:

This letter is to confirm our understanding of the terms and objectives of our engagement and the
nature and limitations of the services that we will provide.

We will compile and provide the Special Districts Financial Transaction Report and Supplement to the
Annual Report of the Otay Water District (District) for the year ending June 30, 2012 to be included in
the form prescribed by the California State Controller’s Office. Our report is presently expected to
read:

“We have compiled the accompanying Annual Report of Financial Transactions of Otay
Water District for the year ending June 30, 2012, included in the accompanying prescribed
form and as filed electronically with the California State Controller's Office, in accordance
with Statements on Standards for Accounting and Review Services issued by the American
Institute of Certified Public Accountants.

Our compilation was limited to presenting in the form prescribed by the California State
Controller information that is the representation of management. We have not audited or
reviewed the financial statements referred to above and, accordingly, do not express an
opinion or any other form of assurance on them.

These financial statements are presented in accordance with the requirements of the State
Controller of California, which differ from generally accepted accounting principles. These
financial statements omit substantially all of the disclosures required by generally accepted
accounting principles. If the omitted disclosures were included in the financial statements,
they might influence the user's conclusions about the District's financial position and results
of operations. Accordingly, these financial statements are not designed for those who are not
informed about such matters.”

2875 Michelle Drive, Suite 300, Irvine, CA 92606 ¢ Tel: 714.978.1300 ¢ Fax: 714.978.7893
Offices located in Orange and San Diego Counties
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Our fee to prepare the report is included in the $34,000 maximum fee quoted in the engagement letter
to conduct the June 30, 2012 financial audit of the District dated January 30, 2012. This fee
contemplates that conditions satisfactory to the normal progress and completion of the Report will be
encountered and that the District personnel will furnish assistance in connection with the Report
preparation.

We appreciate the opportunity to be of service to the Otay Water District and believe this letter
accurately summarizes the significant terms of our engagement. If you have any questions, please let
us know. If you agree with the terms of our engagement as described in this letter, please sign the
enclosed copy and return it to us.

Very truly yours,

ro= F Rl

Nitin P. Patel, CPA
Engagement Partner
RESPONSE:

This letter correctly sets forth the understanding
of the Otay Water District.

By

Title

Date




Attachment D

WHITE NELSON DIEHL EVANS LLP

Certified Public Accountants S Consultants

January 30, 2012

Mr. Joseph R. Beachem

Chief Financial Officer

Otay Water District

2554 Sweetwater Springs Blvd.
Spring Valley, CA 91978-2004

Dear Mr. Beachem:

We are pleased to confirm our understanding of the nature and limitations of the services we are to
provide for the Otay Water District.

We will apply the agreed-upon procedures which the District’s senior management has specified, listed
in Attachment A solely to assist the District’s senior management in evaluating the investments of the
District for the fiscal year ending June 30, 2012. Our engagement to apply agreed-upon procedures
will be conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. The sufficiency of the procedures is solely the responsibility of those
parties specified in the report. Consequently, we make no representation regarding the sufficiency of
the procedures described in the attached schedule either for the purpose for which this report has been
requested or for any other purpose. If, for any reason, we are unable to complete the procedures, we
will describe any restrictions on the performance of the procedures in our report, or will not issue a

report as a result of this engagement.

Because the agreed-upon procedures listed in the attached schedule do not constitute an examination,
we will not express an opinion on the evaluation of the investments of the District. In addition, we
have no obligation to perform any procedures beyond those listed in Attachment A.

We will submit a report listing the procedures performed and our findings. This report is intended
solely for the use of District senior management, and should not be used by anyone other than these
specified parties. Our report will contain a paragraph indicating that had we performed additional
procedures, other matters might have come to our attention that would have been reported to you.

You are responsible for the presentation of the evaluation of the investments of the District; and for
selecting the criteria and determining that such criteria are appropriate for your purposes. You are also
responsible for making all management decisions and performing all management functions; and for
evaluating the adequacy and results of those services and accepting responsibility for them.

2875 Michelle Drive, Suite 300, Irvine, CA 92606 * Tel: 714.978.1300 * Fax: 714.978.7893
Offices located in Orange and San Diego Counties
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Nitin P. Patel, CPA is the engagement partner and is responsible for supervising the engagement and
signing the report or authorizing another individual to sign it.

We plan to begin our procedures on approximately August 1, 2012 and, unless unforeseeable problems
are encountered, the engagement should be completed by October 31, 2012. At the conclusion of our
engagement, we will require a representation letter from management that, among other things, will
confirm management's responsibility for the presentation of the evaluation of the investment of the
District.

Our fee to prepare the report is included in the $34,000 maximum fee quoted in the engagement letter
to conduct the June 30, 2012 financial audit of the District dated January 30, 2012. If significant
additional time is necessary, we will discuss it with you and arrive at a new fee estimate before we
incur the additional costs. Our invoices for these fees will be rendered each month as work progresses
and are payable on presentation.

We appreciate the opportunity to assist you and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with
the terms of our engagement as described in this letter, please sign the enclosed copy and return it to
us. If the need for additional procedures arises, our agreement with you will need to be revised. It is
customary for us to enumerate these revisions in an addendum to this letter. If additional specified
parties of the report are added, we will require that they acknowledge in writing their responsibility for
the sufficiency of procedures.

Very truly yours,

o=, P RBL

Nitin P. Patel CPA
Engagement Partner

RESPONSE:

This letter correctly sets forth the understanding
of the Otay Water District.

By

Title

Date
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Attachment A
Agreed Upon Procedures
1. Obtain a copy of the District’s investment policy and determine that it is in effect for the time period

under review.

Select 4 investments held at year end and determine if they are allowable investments under the
District’s Investment Policy.

For the four investments selected in #2 above, determine if they are held by a third party custodian
designated by the District.

Confirm the par or original investment amount and market value for the four investments selected above
with the custodian or issuer of the investments.

Select two investment earnings transactions that took place during the year and recompute the eamings
to determine if the proper amount was received.

Trace amounts received for transactions selected at #5 above into the District’s bank accounts.

Select five investment transactions (buy, sell, trade or maturity) occurring during the year under review
and determine that the transactions are permissible under the District’s investment policy.

Review the supporting documents for the five investments selected at #7 above to determine if the
transactions were appropriately recorded in the District’s general ledger.



AGENDA ITEM 5

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012

Armando Buelna PROJECT: Various DIV.NO. AaT1T,
Communications Officer

SUBMITTED BY:

APPROVEDBY: [X] Joe Beachem, Chief Financial Officer

Eﬂ Mark Watton, General Manager

SUBJECT: Customer Surveys — Draft Survey Questionnaires

GENERAL MANAGER’'S RECOMMENDATION:

That the Board of Directors review the draft questionnaires to be
used in the next Customer Satisfaction and Awareness and Call Center
Surveys.

COMMITTEE ACTION:

PURPOSE :

To provide the Board of Directors the opportunity to review the draft
questionnaires to be used in the next Customer Satisfaction and
Awareness and Call Center Surveys.

ANALYSIS:

Attached are draft questionnaires developed by Rea & Parker Research
in conjunction with District staff for consideration by the Board of
Directors for use in the Customer Satisfaction and Awareness
(General) and Call Center surveys.

In the General survey, customers residing within the District’s
service area will be selected at random for a telephone survey.




Respondents are asked a series of questions to ascertain their
overall perception of service, rates, and District programs. The
results are then analyzed and are representative of all Otay
customers with a margin of error of +/- 5.7% at a 95% confidence
level.

With the results of this and baseline data from earlier surveys, the
District is able to follow changes in customer attitudes and
opinions. The opinions of Otay customers, where applicable, can also
be compared and contrasted to those collected by the San Diego County
Water Authority in their annual customer survey.

In the Call Center survey, respondents will be selected at random
from those customers who have contacted the District’s Customer
Service Call Center within the last 6 months. Those individuals will
be asked about specific Call Center interaction such as courtesy,
knowledge, and helpfulness of Customer Service personnel. This survey
of 300 customers will also yield a margin of error of +/- 5.7% at 95%
confidence.

To obtain a lower margin of error for the surveys, the survey size
would have to increase. For instance, to obtain a margin of error of
+/- 5% at 95% confidence, where n equals the number of people
sampled, n would have to increase to 385, though n = 400 is more
commonly used. The additional cost to reduce the margin of error to
+/- 5% is $2,500 for each survey(or $2,750 for the more commonly used

n = 400). To obtain a margin of error of +/-4% at 95% confidence, the
survey size would increase further to n = 600, and cost an additional

$6,500 more per survey.
The ultimate goal of each survey is to improve customer service.

FISCAL IMPACT:

The cost of conducting the two surveys with a margin of error of +/-
5.7% at 95% confidence will total $28,500. Funding at this level is

included in the General Manager’s adopted budget. Based on a review

of the budget, the Communications Officer anticipates the budget is

sufficient to support performing these two customer surveys.

STRATEGIC GOAL:

Deliver high quality services to meet customer needs, and increase
confidence of the customer in the value the District provides.

LEGAL IMPACT:
None.




Attachments: Attachment A - Committee Action
Attachment B - General Customer Survey
Attachment C - Call Center Survey



ATTACHMENT A

SUBJECT/PROJECT:

Customer Surveys — Draft Survey Questionnaires

COMMITTEE ACTION:

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




INT.

VER.

TOP.

CUST.

SEX.

ATTACHMENT B

Otay Water District
General Survey

Hello, my name is . I'm calling on behalf of the Otay Water District.
We're conducting a study about some issues having to do with your household water
supply and we're interested in your opinions. [IF NEEDED:] Are you at least 18 years
of age or older? [IF 18+ HOUSEHOLDER NOT AVAILABLE NOW, ASK FOR FIRST
NAME AND MAKE CB ARRANGEMENTS]

[VERSION OF INTERVIEW:] 1-VERSIONA  2-VERSION B*
* = RESPONSE OPTIONS REVERSED ON VERSION B FOR ALL QUESTIONS INDICATED

Let me assure you that no names or addresses are associated with the telephone
numbers, and all of your responses are completely anonymous. The questions take
about ten minutes. To ensure that my work is done honestly and correctly, this call may
be monitored. Do you have a few minutes right now?

[IF ASKED ABOUT MONITORING:] My supervisor randomly listens to interviews to
make sure we're reading the questions exactly as written and not influencing answers in
any way.

[ONLY IF ASKED FOR MORE INFORMATION ABOUT TOPIC OR WHO'S
SPONSORING IT?:] This project is sponsored by the Otay Water District, and it's
about some issues related to your household water supply. [IF SPONSOR
INFORMATION GIVEN TO RESPONDENT, "TOPIC"=1]

How long have you been a customer of the Otay Water District? [IF LESS THAN ONE
YEAR, THANK AND CODE NQR-RES]

YEARS
§J— > "NQR-RES"
99 - DK/REF, BUT AT LEAST ONE YEAR

[RECORD GENDER OF RESPONDENT:]

1 - MALE
2 - FEMALE

LP.

QUALIFIED RESPONDENT: QUOTAS CHECKED; DATA SAVED

[IF INDICATED BY ACCENT:] Would you prefer that we speak in...

1 - English or
2 - Spanish?

SATISFACTION

Q1: How would you rate your overall satisfaction with the Otay Water District as your water

service provider?

1---Excellent
2---Very Good

Otay Water District Survey
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Q2:

Qs.

Q4.

3—Good

4---Fair

5—Poor

6---Very Poor

9 - DK/REF [DO NOT READ]

Q1a. [IF Q1 =5 or 6] Please explain why you feel this way?

Have you called the Otay Water District for service or other help during the past
6 months?

1-YES
2-NO-[GO TO Q3]
9 - DK/REF [DO NOT READ]- [GO TO Q3]

Q2a—TIIF Q2 = 1] How would you rate your overall level of satisfaction with the service
you received when you called for service or help?

1---Excellent

2---Very Good

3—Good

4---Fair

5—Poor

6---Very Poor

9 - DK/REF [DO NOT READ]

These next questions are related to the water supply in San Diego County. How
confident are you in the ability of local water agencies to provide enough water to you?
Would you say...* [REVERSE]

1 - very confident,

2 - somewhat confident,

3 - not very confident,

4 - not at all confident,

5 - or are you not sure? [INCLUDES DK/REF]

How much trust do you have in the ability of the Otay Water District to provide clean,
safe water to the district? Would you say...* [REVERSE]

1 — a great deal of trust,

2 —a good amount of trust,

3 — some ftrust,

4 -- not much trust,

5 — no trust at all?

9 -- not sure [INCLUDES DK/REF]

Q4a. How much trust do you have in the Otay Water District to obtain this water for you
at a reasonable price? Would you say...[REVERSE]

1 — a great deal of trust,
2 — a good amount of trust,
3 — some ftrust,

Otay Water District Survey
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4 -- not much trust,
5 —no trust at all?
9 -- not sure [INCLUDES DK/REF]

WATER SHORTAGE------------ WATER RATES

Qb5a-c. | am going to mention six utilities that serve the needs of residents and businesses in
the region. Considering only those utilities that you pay for, which would you say is the
best value for the amount of money that you pay. Which ones are second and third?
[ROTATE LIST]

MOST (5a) SECOND (5b) THIRD (5c)
a. Trash collection 1
b. Water
c. Sewer
d. Telephone
e. Cable or Satellite TV

f. Internet access

N OO o A WN -

1
2
3
4
5
6
7

N OO o A WON

g. Gas & Electric

Q6. Inthe past year, do you believe that your water rates have...

1 - gone up,

2 - gone down, ==-=-=----- > GO TO Q7

3 - stayed about the same, ----------- > GO TO Q7

4 - or are you not sure? ----------- > GO TO Q7

9 - DK/REF [DO NOT READ]----------- >GO TO Q7

Q6a [IF Q6 = 1]. What do you think has been the two biggest causes of your rates
increasing?

[DO NOT READ---=-======-- CODE USING FOLLOWING
SCHEMA]

1 —INCREASED RELIANCE ON IMPORTED WATER

2 - WATER SHORTAGE DUE TO LESS RAIN IN SAN DIEGO THAN NORMAL
3 - POPULATION GROWTH

4 — COURT ORDERS REDUCING LOCAL WATER SUPPLY

5 — PRICE INCREASES FROM THE METROPOLITAN WATER DISTRICT
6—PRICE INCREASES FROM THE SAN DIEGO COUNTY WATER AUTHORITY
7T—INCREASING OPERATIONAL COSTS AT OTAY WATER DISTRICT
8—OTAY WATER DISTRICT MANAGEMENT COSTS

9—LESS SNOW IN MOUNTAINS

10—LESS WATER IN COLORADO RIVER

20- OTHER

99. DK/REF
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Q6b. [IF Q6 = 1] Have higher water rates affected your level of satisfaction
with the Otay Water District?

1 —Yes. Higher water rates have caused my overall satisfaction with the
Otay Water District to decline.

2 - No. Higher water rates have not changed my overall satisfaction
with the Otay Water District. Rising rates are not entirely within
the District’s control.

9 - DK/REF [DO NOT READ]

Q6c. [IF Q6=1] Have higher water rates motivated you to conserve more

water?

1-YES

A \\[@ Pemmme—— > GO TO Q7

9 - DK/REF [DO NOT READ]----------- > GO TO Q7

Q6d. [IF Q6c=1] What specific major step has your household taken in the
past year to reduce your water usage?

99-DK/REF

[DO NOT READ----=-====--- CODE USING FOLLOWING SCHEMA:]

1 — OUTDOOR WATER LESS TIME

2 - IRRIGATE EARLIER IN THE MORNING OR LATER AT NIGHT
3—LET MY LANDSCAPE/LAWN DIE

4 - OUTDOOR WATERING FEWER DAYS DAY PER WEEK

5 - CHECK THE SOIL’S MOISTURE LEVEL BEFORE WATERING
6 - REPLACE UNUSED TURF WITH LOW-WATER PLANTS

7 - UPGRADE IRRIGATION SYSTEM TO INCLUDE NEW, HIGH-
EFFICIENCY EQUIPMENT

8 — PURCHASE A HIGH EFFFICENCY CLOTHES WASHER

9 — WASH ONLY FULL LOADS OF CLOTHES OR DISHES

10 — TAKE SHORTER SHOWERS

11 — USE A BROOM INSTEAD OF A HOSE ON PAVED AREAS
12 - FIX INDOOR LEAKS (TOILET, FAUCET, ETC.)

13 — FIX OUTDOOR LEAKS (SPRINKLERS, SPAS, ETC.)

14-- DO NOT LET WATER RUN

15 — COLLECT AND REUSE

16 — REPLACE GRASS WITH ARTIFICIAL/SYNTHETIC TURF

20 - OTHER, SPECIFY___

OUTDOOR WATERING---ASK EVERYONE

Q7. These next few questions deal with using water outdoors. Does your residence have
any outdoor landscaping that someone in your household is directly responsible for
maintaining?

1-YES
2 - NO/APT/CONDO/NO YARD RESPONSIBILITIES ===========- > GO TO Q8
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9 - DKIREF—DO NOT READ ---===-==--- > GO TO Q8

Q7a. Does your landscaping include a lawn?

1-YES
2-NO
9 - DK/REF [DO NOT READ]

Q7b. Do you have an automatically-controlled sprinkler system for your

landscaping?

1-YES

2 -NO =mmemeemeee- > GO TO Q8

9 - DK/REF [DO NOT READ]-----=------ > GO TO Q8

Q7c. [IF Q7b =1] During the past 12 months, how often has anyone made
adjustments to the automatic controller for your sprinkler system?
1-NOT AT ALL
2-1TO 3 TIMES
3-41t06 TIMES
4 —7 OR MORE TIMES
5 - USE WEATHER-BASED CONTROLLER
9 - DK/REF [DO NOT READ]

DESALINATION

Q8. These next questions are about desalination. Are you familiar with the term
“desalination.”

1. YES
2. NO [include DK/REF]

Q9. [IF Q8a = 1, then start with “As you may already know,”] Desalination is the process of
making drinking water and water for other household and business uses from ocean water.
Desalination is a process that forces water through a very fine filter that is designed to remove ocean
salts and other impurities from the ocean water.

Do you believe that desalination is important to maintaining a reliable supply of water in
San Diego County?

1- Yes, very important

2- Yes, somewhat important

3- No, not very important

4- No, not at all important

9. DK/REF---[DO NOT READ—ONLY IF VOLUNTEERED]

Q10. AN OCEAN WATER DESALINATION PLANT IS TENTATIVELY PLANNED FOR THE
CITY OF ROSARITO BEACH IN MEXICO AND THE OTAY WATER DISTRICT HAS
THE OPPORTUNITY TO PURCHASE SOME OF THAT WATER STARTING IN 2015
OR 2016. THIS PROJECT WOULD BE FINANCED AND OPERATED BY
INTERNATIONAL COMPANIES WITH CONSIDERABLE EXPERIENCE IN OCEAN
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WATER DESALINATION, WITH TIJUANA, ROSARITO BEACH, AND THE OTAY
WATER DISTRICT BEING THE PLANT’S CUSTOMERS.

Would you be in favor of pursuing such an agreement with these international
companies to develop additional supplies of water from seawater desalination?

1. Yes—GO TO Q11
2. No
9 - DK/REF [DO NOT READ]—GO TO Q11

Q10a. [IF Q10 =2] Why are you not in favor of this desalination agreement?

[USE FOLLOWING CODING BUT DO NOT READ—ENTER OTHER ANSWERS
VERBATIM—99 = DK/REF]

| 1. Questionable water quality

| 2. Itshould be done in U.S—US needs the jobs.
| 3. Do not trust/want to deal with Mexico

| 4. High cost
|5
G
7

Do not know enough yet—Need more information

Do not want to drink sea water

. Want local control

WATER RECYCLING

Q11a-d. The use of recycled water is another way to increase the water supply. Would you
favor or oppose the use of recycled water for the following types of uses...
[CLARIFY:] Do you strongly or somewhat {favor/oppose} that?

strgly smwt smwt strgly DK/
Do you favor or oppose using recycled water... favor favor oppose oppose REF—not

read
a) for watering landscaping along freeways
open space, parks and golf courses? 1
b) for watering residential front yards? 1
c) for replenishing recreational lakes? 1
d) as an addition to the supply of
drinking water 1 2 3 4 9

CONSERVATION GARDEN

Q12. Have you ever seen or heard anything about the Water Conservation Garden at
Cuyamaca College?

1-YES
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YN[ S— > GO TO Q13
9 - DK/REF [DO NOT READ]----reeme- > GO TO Q13

Q12a. [IF Q12 =1] Have you or any member of your family ever visited the garden?

1-YES
2 - NO =emmmmmmmne >GO TO Q13
9 - DK/REF [DO NOT READ]----rmweeme- > GO TO Q13

Q12b. Have you made any changes to your watering or landscaping practices as a result of
visiting the Garden?

1-YES
2-NO
9 - DK/REF [DO NOT READ]
PUBLICATIONS
Q13. Do you read the newsletter or bill inserts that come in the mail with your monthly water
bill...

1 - every time,

2 - most times,

3 - sometimes, or

4 - never?

9 - DK/REF [DO NOT READ]

SOCIAL MEDIA

Q14a-e. Which, if any, of the following social media websites do you use?

YES (1) NO (2) (incl. DK)
Facebook
Twitter
LinkedIn
My Space
You Tube

P20 TO

14f-g. Are there any other Social Media websites that you use
[RECORD UP TO TWO RESPONSES]—ENTER 9 IF RESPONSE IS NO OR DK

Q15a-e. Do you think that the Otay Water District can use these sites for your benefit to

YES NO DK (do not read)

a. notify you about scheduled construction
or system repairs
b. ask questions and receive comments
about your satisfaction with services
distribute emergency information
discuss water industry news and
new developments

oo
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e. communicate information about the District

Q16. On a scale of 1-5, with 1 being very important and 5 being very unimportant, how
important is it to you that the Otay Water District have a presence using social media?

Very important

Somewhat important

Neither Important nor important
Somewhat unimportant

Very Unimportant

9 - DK/REF [DO NOT READ]

abwon-~

COMMUNICATION

Q17. The Otay Water District sends information to its customers on a regular basis. How
would feel about receiving information from the Otay Water District at your home e-mail

address?
1 — | think that using my home e-mail is a good way for me to receive information from
the Otay Water District.

2 — | do not want to receive information from the Otay Water District at my home e-mail.
9 - DK/REF [DO NOT READ]

Q18. Have you ever visited the Otay Water District website?

1-YES

2 —HAVE ACCESS TO INTERNET, BUT HAVE NOT VISITED WEBSITE =====---
--------------- > GO TO Q19

3—DO NOT HAVE ACCESS TO THE INTERNET -======--- ->GO TO Q19

9 - DK/REF [DO NOT READ--=-======sn=snux >GOTO Q19

Q18a. [IF Q18 =1] How would you rate the website? Would you say...

1 - excellent,

2 - good,

3 -fair, or

4 - poor?

9 - DK/REF [DO NOT READ]

BILL PAYMENT

Q19. The Otay Water District has recently implemented a new bill design. It was first mailed
to customers in September 2011. How satisfied are you with the ease of understanding this
new water bill?

1 - very satisfied,--GO TO Q20

2 - somewhat satisfied, GO TO Q20

3—neither satisfied nor dissatisfied

4 - somewhat dissatisfied,

5 - very dissatisfied?

6 —OR are you not aware of the new bill design GO TO Q20
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9 - DK/REF [DO NOT READ] GO TO Q20

Q19a. How would you suggest improving the design of the water bill?

99 - DK/REF [DO NOT READ]

Q20. How do you pay your water bill most months?
1—Send check by mail
2—Automatic bank deduction
3—Credit card over the telephone
4—In person at the Otay Water District office
5—In person at payment center
6—On-line (Internet) [GO TO Q21]

Q20a. [IF Q20 NOT = 6] What can the District do to make paying on-line through the
District’'s Website a more appealing option for you?

DK/REF =99

[USE THE FOLLOWING CODES BUT DO NOT READ THEM. ENTER ALL OTHER
ANSWERS ABOVE]

1. THERE IS NOTHING THAT WOULD MAKE ME PAY ONLINE

2. OFFER DISCOUNTS ON THE BILL

Q21. No matter how you presently pay your bill, how would you prefer to pay your bill most of
the time?

1—Send check by mail

2—Automatic bank deduction

3—~Credit card over the telephone

4—In person at the Otay Water District office

5—In person at payment center

6—On-line (Internet)

9 - DK/REF [DO NOT READ

Q22 Would you be interested in receiving your monthly bill from the Otay Water District by e-
mail instead of through the Postal Service?

1-YES
2-NO
9 - DK/REF [DO NOT READ]

Q23. How likely are you to choose to go paperless in your bill paying to the District and other
regular monthly accounts within the next year or two? That is, you would receive your bill by e-
mail and would make your payments in one of several ways (phone, online, automatic
deduction) but not by check or cash.

1. Very likely—GO TO Q24

2. Somewhat likely—GO TO Q24

3. Somewhat unlikely

4. Very unlikely
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9. DK/REF [DO NOT VOLUNTEER] —GO TO Q24

Q23a. [IF Q23 =3 or 4] What is your major objection to going paperless for bill
paying?

[USE FOLLOWING CODING BUT DO NOT READ—ENTER OTHER ANSWERS

VERBATIM—99 = DK/REF]

Want paper record

Computers can fail

Trust/security

Do not use computers that often

| do not keep personal records on the computer

Used to paying by check

N LN =

I will forget to check for the bill on the computer

POWER OUTAGE

Q24.

Q25.

Q26.

On September 8, 2011, many households throughout Southern California experienced
a massive power outage for several hours. During the power outage and for a couple of
days afterword, were you concerned that the quality of your water was compromised
and therefore was not usable without special treatment?

1 —Yes. [felt the quality of my water was possibly compromised.
2 - No. |was not concerned about the quality of my water.
9 - DK/REF [DO NOT READ

During the power outage, were you concerned that there would be a disruption in the
delivery of your water by the Otay Water District?

1 - Yes. | was concerned that a disruption might occur.

2 - No. | was not concerned that there would be a disruption in the delivery of my
water.

9 - DK/REF [DO NOT READ

How did you obtain information during the power outage? (select all that apply)

1 — battery operated or car radio
2 — wireless internet
3 — conversations by cell phone

4 — Twitter
5-- Facebook
6 — e-mail

7 — text messages

Otay Water District Survey
Rea & Parker Research C10



Q27.

15— other (specify)
20 - DK/REF—DO NOT READ

If another power outage or similar mishap should occur, how would you most prefer to
receive information about the situation? (select only one)

1 — battery operated or car radio
2 — wireless internet
3 — conversations by cell phone

4 — Twitter
5-- Facebook
6 — e-mail

7 — text messages
15— other (specify)
20 - DK/REF—DO NOT READ

ASK ALL:

In closing, these questions are for comparison purposes only.

PPH.

TEN.

EDU.

AGE.

ETH.

How many persons, including yourself, live in your household?

99 - DK/REF

Is your residence owned by someone in your household, or is it rented?

1-OWN
2 - RENT/OTHER STATUS
9 - DK/REF [DO NOT READ

What is the highest grade or year of school that you have completed and received credit
for...

1 - high school or less,

2 - at least one year of college, trade or vocational school,

3 - graduated college with a bachelor's degree, or

4 - at least one year of graduate work beyond a bachelor's degree?
9 - DK/REF [DO NOT READ

Please tell me when | mention the category that contains your age...

1-18 to 24,

2 - 25 to 34,

3 -351to 44,

4 - 45 to 54,

5-551t0 64, or

6 - 65 or over?

9 - DK/REF [DO NOT READ

Which of the following best describes your ethnic or racial background...

1 - white, not of Hispanic origin;
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2 - black, not of Hispanic origin;

3 - Hispanic or Latino;

4 - Asian or Pacific Islander;

5 - Native American;

6 — Middle Eastern

15 - another ethnic group? [SPECIFY:]
20 - DK/REF [DO NOT READ

INC. Now, we don't want to know your exact income, but just roughly, could you tell me if
your annual household income before taxes is...

1 - under $25,000,

2 - $25,000 up to but not including $50,000,

3 -$50,000 up to (but not including) $75,000,
4 - $75,000 up to (but not including) $100,000,
5 - $100,000 up to but not including $150,000?
6 -- $150,000 and over

9 - DK/REF [DO NOT READ

LAN. [LANGUAGE OF INTERVIEW:] 1 - ENGLISH 2 - SPANISH
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ATTACHMENT C

Otay Water District Survey
Call Center Customer Service

INT. Hello, my name is . I'm calling on behalf of the Otay Water
District. We are conducting a study about some issues having to do with the
service you have received from the District. We are interested in your opinions.
[IF NEEDED:] Are you at least 18 years of age or older? [IF 18+
HOUSEHOLDER NOT AVAILABLE NOW, ASK FOR FIRST NAME AND MAKE
CB ARRANGEMENTS]

VER. [VERSION OF INTERVIEW:] 1-VERSIONA  2-VERSION B*

* = RESPONSE OPTIONS REVERSED ON VERSION B FOR ALL QUESTIONS INDICATED

IC. Let me assure you that no names or addresses are associated with the
telephone numbers, and all of your responses are completely anonymous. The
questions take about ten minutes. To ensure that my work is done honestly and
correctly, this call may be monitored. Do you have a few minutes right now?

[IF ASKED ABOUT MONITORING:] My supervisor randomly listens to
interviews to make sure we're reading the questions exactly as written and not
influencing answers in any way.

TOP. [ONLY IF ASKED FOR MORE INFORMATION ABOUT TOPIC OR WHO'S
SPONSORING IT?:] This project is sponsored by the Otay Water District, and
it's about some issues related to improving customer service. [IF SPONSOR
INFORMATION GIVEN TO RESPONDENT, "TOPIC"=1]

SEX. [RECORD GENDER OF RESPONDENT:]

1-MALE
2 - FEMALE

LP. [IF INDICATED BY ACCENT:] Would you prefer that we speak in...

1 - English or
2 - Spanish?

Q1. Have you or anyone in your household or business called the Otay Water District
for service or other help during the past 6 months [EMPHASIZE 6 MONTHS]?

1-YES
2 - NO -THANK AND TERMINATE INTERVIEW
9 - DK/REF ~=THANK AND TERMINATE INTERVIEW

Q1a—Please indicate the type of customer you are
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1—Residential
2—Business
3—Irrigation
4—Other, SPECIFY

Q1b. [IF YES:] Was the main purpose of your last call...

1 - arepair issue,

2 - a billing issue, Or -===-------- > GO TO Q2
3 - another issue? ---> GO TO Q2
9 - DKIREF—DO NOT READ ------------ > GO TO Q3

Q1c. [IF REPAIR ISSUE:] What type of repair did you call about? Was
it...

1 - a pipeline break,

2 - a problem with supply to your home,
3—a suspected leak

4 - another problem? [SPECIFY:]
9 - DK/IREF—DO NOT READ

Q1d. Did you make any other calls to customer service in the past 6
months that were not repair related?

1—YES

2—NO—GO TO Q3
9 - DK/REF—DO NOT READ -GO TO Q3

Q2. What was the reason for that customer service call? [DO NOT VOLUNTEER]

1—Did not understand bill—[IF Q1b = 1--GO TO Q3—IF Q1b=2 or 3, GO
TO Q2a]

2 — Need Assistance with online account —J[IF Q1b =1--GO TO
Q3— IF Q1b=2 or 3, GO TO Q2a]

3—Thought | was charged too much for the amount of water | used——
[IF Q1b =1--GO TO Q3— IF Q1b=2 or 3, GO TO Q2a]

4—Thought | used less water than bill indicated/Meter misread—— [IF
Q1b =1--GO TO Q3— IF Q1b=2 or 3, GO TO Q2a]

5---Why different amount from same month last year——[IF Q1b = 1--GO
TO Q3— IF Q1b=2 or 3, GO TO Q2a]

6—Question about message box on bill—I[IF Q1b =1--GO TO Q3— IF
Q1b=2 or 3, GO TO Q2a]

7—Address change——IIF Q1b = 1--GO TO Q3— IF Q1b=2 or 3, GO
TO Q2a]

8---Start service——[IF Q1b = 1--GO TO Q3— IF Q1b=2 or 3, GO TO
Q2a]

9---Stop Service——IIF Q1b =1--GO TO Q3— IF Q1b=2 or 3, GO TO
Q2a]

Otay Water District Survey DRAFT 2
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10—Reconnect Service after shutoff——[IF Q1b = 1--GO TO Q3— IF
Q1b=2 or 3, GO TO Q2a]

15—O0ther? SPECIFY —[IF Q1b = 1--GO
TO Q3— IF Q1b=2 or 3, GO TO Q2a]

20—DK/REF—DO NOT READ [Go to Q3]

Q2a. [IF Q2 =1-15] Did you make any other calls to customer service in the past
6 months?

1—YES
2—NO—GO TO Q3
9 - DK/REF—DO NOT READ -GO TO Q3

Q2b. What was the reason for that customer service call? [DO NOT
VOLUNTEER]

1—Did not understand bill
2—Thought | was charged too much for the amount of
water | used
3—Thought | used less water than bill indicated/Meter
misread
4---Why different amount from same month last year
5—Question about message box on bill
6—Address change
7---Start service
8---Stop Service
9—Reconnect Service after shutoff

10-- a pipeline break,

11 - a problem with supply to your home

15—Other? SPECIFY

20—DK/REF—DO NOT READ

Q3. How satisfied or dissatisfied were you with the service you received as far as....
a. your ability to reach a service representative? Were you...*

1 - very satisfied,

2 - somewhat satisfied,

3 - somewhat dissatisfied, or
4 - very dissatisfied?

9 - DKIREF—DO NOT READ

b. the courtesy of the service representative? Were you...*
1 - very satisfied,
2 - somewhat satisfied,
3 - somewhat dissatisfied, or
4 - very dissatisfied?
9 - DK/IREF—DO NOT READ
c. the knowledge and expertise of your service representative? Were
you...*
1 - very satisfied,
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2 - somewhat satisfied,

3 - somewhat dissatisfied, or
4 - very dissatisfied?

9 - DKIREF—DO NOT READ

d. getting your problem resolved? Were you...*

1 - very satisfied,

2 - somewhat satisfied,

3 - somewhat dissatisfied, or
4 - very dissatisfied?

9 - DKIREF—DO NOT READ

Q4. Overall, how would you rate the quality of service that you received? Would you
say

1 - excellent,

2 - good,

3 - fair

4 —poor

9 - DK/IREF—DO NOT READ

Q5. With regard to the problem or question you called about in the first call you
mentioned, how many calls did it take to get your issue resolved?

Qb5a. [IF Q5 >1—OTHERWISE, GO TO Q6] Was your question or
problem ultimately resolved to your satisfaction?

1-YES

2-NO

9 - DK/REF—DO NOT READ

Q6. The Otay Water District implemented a new telephone system in June 2011.
Have you noticed that the system has changed?

1-Yes

2- No [GO TO Q7]

9 - DK/REF—DO NOT READ [GO TO Q7]

Q6a. Would you say that this new system is ...? [REVERSE]
1. Better than the previous system?
2. About the same as the previous system?
3. Worse than the previous system?

Q7. The Otay Water District implemented a new telephone system in June
2011. The Otay Water District-has an Interactive Voice Response feature
in their telephone system. This feature provides the customer with
account information, total amount due, and last payment received. Have
you used this feature?

1—YES
2—NO----------- GO TO Q8
Otay Water District Survey DRAFT
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9 - DKIREF—DO NOT READ----------- GO TO Q8

Q7a. [IF Q7= 1] Did you find this feature to be useful?
1—YES
2—NO
9 - DK/IREF—DO NOT READ

Q7b. When you last called the Otay Water District for customer service,
were you able to resolve your question or problem using the automated
system only?

1—YES

2—NO

9 - DK/IREF—DO NOT READ

Q7c. Are there any other features that you would like to have offered by
the Interactive Voice Response system?

1—Yes

2—No ---[GO TO Q8]

9 - DK/IREF—DO NOT READ--[GO TO Q8]

Q7d. What is one such additional feature you would like to have offered
by the automated system?

99= DK/REF

Q7e. Please rate the following features of the new phone system on a
scale of 1 to 5, where 1 = very effective and 5 = not at all effective.
1 2 3 45

Q7e-1. Menu of options

Q7e-2 Clarity of instructions

Q7e-3 Quality of voice providing instructions

Q7e-4 Overall effectiveness of the telephone message
in guiding you to the services that you needed

9 - DK/IREF—DO NOT READ

Q8. Did your call require a field visit to your property?

1-YES
A\ [0 Ju—— [GO TO Q14]
9 - DK/IREF—DO NOT READ ----------men- [GO TO Q12]

Q9. [IF Q8 = 1] What did the field representative do?

[USE THE FOLLOWING CODES BUT DO NOT READ THEM. ENTER ALL OTHER
ANSWERS ABOVE—DKI/REF = 99]
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| 1. Checked meter
| 2. Check/Fix leak

3. Reconnect/turn water on

Q10. How satisfied were you with the field service outcome? Were you*
1 - very satisfied,
2 - somewhat satisfied,
3 - somewhat dissatisfied, or
4 - very dissatisfied?
9 - DK/REF

Q11. How satisfied were you with the time required to come to your property to provide
the field service? Were you*
1 - very satisfied,
2 - somewhat satisfied,
3 - somewhat dissatisfied, or
4 - very dissatisfied?
9 - DK/IREF—DO NOT READ

Q12. How satisfied were you with the amount of time the field service representative
needed at your property? Were you*
1 - very satisfied,
2 - somewhat satisfied,
3 - somewhat dissatisfied, or
4 - very dissatisfied?
9 - DK/IREF—DO NOT READ

Q13. Please rate your overall satisfaction with the field service you received.
1 - excellent,
2 - good,
3 -fair, or
4 - poor?
9 - DKIREF—DO NOT READ

Q14. How do you pay your water bill most months?
1—Send check by mail
2—Automatic bank deduction
3—~Credit card over the telephone
4—In person at the Otay Water District office
5—In person at payment center
6—On-line (Internet)
9 - DKIREF—DO NOT READ

Q15. No matter how you presently pay your bill, how would you prefer to pay your bill
most of the time?

1—Send check by mail

2—Automatic bank deduction

3—~Credit card over the telephone
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4—In person at the Otay Water District office
5—1In person at payment center

6—On-line (Internet) --------- GO TO Q16

9 - DK/IREF—DO NOT READ

Q15a. [IF Q15 NOT = 6] What can the District do to make paying online or
make paperless billing a more appealing option for you?

DK/REF =99

[USE THE FOLLOWING CODES BUT DO NOT READ THEM. ENTER ALL OTHER
ANSWERS ABOVE]

1. THERE IS NOTHING THAT WOULD MAKE ME PAY ONLINE

2. OFFER DISCOUNTS ON THE BILL

[IF Q15a = 99, GO TO Q16]

Q15b. [IF any answer given to Q15a] If the District were to do that, how much
more likely would you be to pay on-line? Would you say..

Very likely

Somewhat likely

Somewhat unlikely

Very unlikely

DK/REF [DO NOT VOLUNTEER]

OO~

Q16. Would you be interested in receiving your monthly bill from the Otay Water
District by e-mail instead of through the Postal Service?

1-YES
2-NO
9 - DK/IREF—DO NOT READ

Q17. How likely are you to choose to go paperless in your bill paying to the District and
other regular monthly accounts within the next year or two? That is, you would receive
your bill by e-mail and would make your payments in one of several ways (phone, online,
automatic deduction) but not by check or cash.

Very likely—GO TO Q18

Somewhat likely—GO TO Q18

Somewhat unlikely

Very unlikely

DK/REF [DO NOT VOLUNTEER]—GO TO Q18

g~

Q17a. [IF Q17 =3 or 4] What is your major objection to the District
going paperless?

1. I do not trust that my banking data is secure

2. 1 do not use the Internet
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3. | feel more in control of my money when | write the checks.
4. Easier for my own accounting/taxes

5. Other,
9. DK/REF [DO NOT VOLUNTEER]

Q18. Regarding your monthly billing, how satisfied are you with the accuracy of your
water bill?

1 - very satisfied,

2 - somewhat satisfied,

3 - somewhat dissatisfied, or

4 - very dissatisfied?

9 - DK/IREF—DO NOT READ

Q19. How confident are you in the accuracy of your monthly meter reading?
1 - very confident,
2 - somewhat confident,
3 — not too confident, or
4 — not at all confident?
9 - DK/IREF—DO NOT READ

Q20. The Otay Water District has recently implemented a new bill design. It was first
mailed to customers in September 2011. How satisfied are you with the ease of
understanding this new water bill?

1 - very satisfied,

2 - somewhat satisfied,

3—Neither satisfied nor dissatisfied

4 - somewhat dissatisfied, or

5 - very dissatisfied?

6 — | am not aware of the new bill design

9 - DK/IREF—DO NOT READ

Q20a. [IF Q20 NOT =6 or 9] Do you think that the previous water bill
design is easier to understand than the new bill design?

1—Yes
2 --No
9 - DKIREF—DO NOT READ

Q21. The Otay Water District sends postcards to remind their customers that their water
bill has not been paid. How would you prefer to be contacted by the Otay Water District
under these circumstances? (select one)

1 — the postcards are fine
2- e-malil

3 - text message

4 — telephone message

8 — other (please specify)

Otay Water District Survey DRAFT 8
Call Center Customer Service
Rea & Parker Research



9 —-DK/REF—DO NOT READ

Q22. In comparison to other companies that bill you monthly (for example. gas and
electric, cable TV, trash collection, among others), how would you rate your overall
customer experience with the Otay Water District on a scale of 1-5, where 1 means that
the Otay Water District provides the best customer experience in comparison to these
other companies and 5 means that the Otay Water District provides the worst
experience.

Q23. In the past 6 months, have you used the Otay Water District website to obtain
information or other services from the Otay Water District?

1—YES
2 \[q M— GO TO CUST
9 - DKIREF—DO NOT READ-----en-x-- GO TO CUST

Q23a. [IF Q23=1] How satisfied were you with the web service you received?
Were you*

1 - very satisfied,

2 - somewhat satisfied,

3 - somewhat dissatisfied, or

4 - very dissatisfied?

CUST. IN CLOSING, THESE NEXT QUESTIONS ARE FOR COMPARISON
PURPOSES ONLY. How long have you been a customer of the Otay Water
District?

YEARS

PPH. How many persons, including yourself, live in your household?

99 - DK/REF

TEN. Is your residence owned by someone in your household, or is it rented?

1-OWN
2 - RENT/OTHER STATUS
9 - DK/IREF—DO NOT READ

EDU. What is the highest grade or year of school that you have completed and
received credit for...

1 - high school or less,

2 - at least one year of college, trade or vocational school,

3 - graduated college with a bachelor's degree, or

4 - at least one year of graduate work beyond a bachelor's degree?
9 - DK/IREF—DO NOT READ
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AGE.

ETH.

INC.

LAN.

Please tell me when | mention the category that contains your age...

1-18 to 24,

2 - 25 to 34,

3 -351t0 44,

4 - 45 to 54,

5-551to0 64, or

6 - 65 or over?

9 - DK/IREF—DO NOT READ

Which of the following best describes your ethnic or racial background...

1 - white, not of Hispanic origin;

2 - black, not of Hispanic origin;

3 - Hispanic or Latino;

4 - Asian or Pacific Islander;

5 - Native American;

6 — Middle Eastern

15 - another ethnic group? [SPECIFY:]

20 - DK/IREF—DO NOT READ

Now, we don't want to know your exact income, but just roughly, could you tell
me if your annual household income before taxes is...

1 - under $25,000,

2 - $25,000 up to but not including $50,000,

3 -$50,000 up to (but not including) $75,000,
4 - $75,000 up to (but not including) $100,000,
5-$100,000 up to (but not including) $150,000
6. $150,000 and over

9 - DK/IREF—DO NOT READ

[LANGUAGE OF INTERVIEW:] 1 - ENGLISH 2 - SPANISH

Otay Water District Survey DRAFT
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AGENDA ITEM 6

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012
SUBMITTEDBY: Armando Buelna, W.O./G.F. NO: DIV.NO. Aa11
Communications Officer
APPROVEDBY: [X] Joe Beachem, Chief Financial Officer
X] Mark Watton, General Manager

SUBJECT: Approve the selection of Marston+Marston Inc. for Public
Outreach and Creative Services.

GENERAL MANAGER’'S RECOMMENDATION:

That the Otay Water District’s Board of Directors authorize the
General Manager to finalize negotiations and enter into a three-
year agreement (one-year with an option to renew for two
additional years) with Marstont+Marston Inc. for Public Outreach
and Creative Services for an amount not to exceed $200,000 for the
life of the agreement. The contract allows the District to
continue using Marston+Marston Inc. until either party chooses to
terminate the business relationship.

COMMITTEE ACTION:

See Attachment A
BACKGROUND

In May, 2009, the Board approved the District's agreement with
Marston+Marston Inc. for public and community relations services.

Board Policy establishes procedures governing the selection of
professional consultants in the performance of District work.
The policy sets forth procedures for selecting consultants for
contracts greater than $50,000. In compliance with Board Policy,
staff developed a Request for Proposals for public relations and
as-needed creative services.

SELECTION PROCESS

RFPs were sent to more than 20 local public relations firms on
January 10, 2012, with a due date of January 27, 2012. This date
was extended to February 2, 2012 to give as many firms as possible
time to develop and submit proposals. Five RFPs were received and
reviewed by staff.




Proposals were received from:

Cook+Schmid LLC
Humanability

Katz and Associates
Marston+Marston Inc.
Southwest Strategies LLC

A three person panel jointly reviewed and rated the proposals. The
proposals were rated based on:

Conformance with the RFP

Ability to Perform the Work

Experience with Otay or Similar Water Agencies
Knowledge/Technical Support Related to the Work
Availability/Accessibility/Office Location
Experience/Credentials of Person(s) Servicing the Account
Approach to Work/Managing Account

Cover Letter/Description of Services

Other Services Vendor Would Recommend

Cost

Errors and Omissions

AN DQ O QO QO W

Each item was reviewed and rated. Some items were given a greater
weight based on the relevance to the District’s business needs.

CONCLUSION

Based on the overall evaluation and scoring, staff recommends
continuing with MarstontMarston Inc. All of the firms responding
are capable of providing the services requested. The following
factors placed Marstont+Marston Inc. ahead of the other firms:

1) Marston+Marston Inc. received the highest overall ranking.

2) Marston+Marston Inc. have had an excellent track record of
service with the District.

3) There would be no delays or costs associated with a
transition.



4) Set pricing for necessary services over the term of the
agreement.

ONGOING SERVICES

Public outreach and creative services needed for developing
District newsletters, bill inserts, the annual consumer confidence
report, flyers, brochures, press releases, graphic design and
translation services are all ongoing functions of the District.
Staff is proposing a contract for these services to extend through
June 30, 2014. This would assure the delivery of these services on
an uninterrupted basis and affirm the District is receiving the
best value for its dollar.

FISCAL IMPACT:

Due to the high level of public relations and outreach services
needed in the first and second quarters of FY 2012, additional
services were required that were not anticipated when the budget
was developed and adopted. Public relations and graphic design was
budgeted at $40,000 for FY 2012. Through the RFP process,
Marston+Marston Inc. is recommended to continue providing these
services to the District. Funding through the end of the fiscal
year 1s projected to total $78,000. These funds are available
through the District’s General Fund. The contract amounts for FY
2013 and 2014 will be incorporated into those budget processes.

LEGAL IMPACT:

None.

Attachments:

A - Committee Action Report
B - RFP Evaluation Form



ATTACHMENT A

. N . .
SUBJECT/PROJECT: Approve the select}on of Mgrston Marston Inc. for Public
Outreach and Creative Services.

COMMITTEE ACTION:

NOTE :

The “Committee Action” 1is written in anticipation of the
Committee moving the item forward for Board approval. This
report will be sent to the Board as a Committee approved item,
or modified to reflect any discussion or changes as directed
from the Committee prior to presentation to the full Board.




Public Outreach and Creative Services Rating Sheet

Staff Experience
. Vendor's Staff . Approach to Cover letter / .
) Vendor's Ability . . knowledge/ o Jcredentials of . L Other services
Score 1thru5 (5 being Conformance experience with . availability/ work /ideas/  description of Errors and
. . to Perform L technical - persons . . they would Cost L
highest or best) with RFP Otay or similar accessibility / . managing our services Vendor Omissions
Work ) support related . . servicing . . recommend
agencies office location account will provide
to work account
Marston+Marston
Watton 5 5 5 4 5 4
Buelna 5 4 5 4 4 4
Dobrawa 5 5 4 4 5 4
Southwest Strategies
Watton 3 2 3 2 1
Buelna 3 2 2 2 2
Dobrawa 3 3 3 2 2
Humanability
Watton 3 5 4 4 3 2
Buelna 3 4 4 4 4 3
Dobrawa 3 4 5 4 3 2
Katz and Associates
Watton 5 5 5 3 2 3
Buelna 5 5 5 3 2 3
Dobrawa 5 5 5 2 2 3
Cook +5chmid
Watton 4 3 3 5 4 4 3 5
Buelna 5 4 3 5 5 4 3 5
Dobrawa 4 3 4 5 4 4 3 5
Staff Experience
, . Vendor's Staff P ) Approach to Cover letter / .
. Vendor's Ability . . knowledge/ o /credentials of ) o Other services
Score 1thru5 (5 being Conformance experience with ) availability/ work /ideas/ description of Errors and
. . to Perform L technical - persons . . they would Cost L
highest or best) with RFP Otay or similar accessibility / . managing our services Vendor Omissions
Work . support related . . servicing . . recommend
agencies office location account will provide
to work account
Marston+Marston 4.0 5.0 4.7 4.7 5.0 4.0 4.0 4.7 4.0 4.0 5.0
Southwest Strategies 2.0 3.0 3.0 2.3 4.3 2.7 2.3 2.0 1.7 1.7 2.0
Humanability 2.0 3.0 4.3 4.3 3.0 4.0 4.0 33 2.3 1.0 2.0
Katz and Associates 2.3 5.0 5.0 5.0 5.0 2.7 4.0 2.0 3.0 2.3 5.0
Cook+Schmid 4.0 4.3 3.3 3.3 5.0 4.3 4.0 4.0 3.0 5.0 5.0
Weighting 2.0 2.0 3.0 5.0 3.0 3.0 3.0 2.0 3.0 3.0 1.0
Marston+Marston 8.0 10.0 14.0 23.3 15.0 12.0 12.0 9.3 12.0 12.0 5.0
Southwest Strategies 4.0 6.0 9.0 11.7 13.0 8.0 7.0 4.0 5.0 5.0 2.0
Humanability 4.0 6.0 13.0 21.7 9.0 12.0 12.0 6.7 7.0 3.0 2.0
Katz and Associates 4.7 10.0 15.0 25.0 15.0 8.0 12.0 4,0 9.0 7.0 5.0
Cook+Schmid 8.0 8.7 10.0 16.7 15.0 13.0 12.0 8.0 9.0 15.0 5.0

Attachment B

Total

133
75
96

195

120



AGENDA ITEM 7

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012

PROJECT: DIV.NO. a1l

SUBMITTEDBY: Rita Bell, Finance Manager

APPROVEDBY: [X] Joseph R. Beachem, Chief Financial Officer
Eﬂ German Alvarez, Assistant General Manager, Finance and
Administration

Eﬂ Mark Watton, General Manager

SUBJECT: Adopt Ordinance No. 531 Amending Section 25, Conditions for
Water Service; Section 28, Connection Fees and Charges for
Potable or Reclaimed Water Service; and Section 38, Service
for Fire Protection Systems of the District’s Code of
Ordinances to include Mandated Fire Service Standby Capacity
for Single-Family Residences

GENERAL MANAGER’'S RECOMMENDATION:

That the Board adopt Ordinance No. 531 amending Sections 25, 28, and
38 of the District’s Code of Ordinances to include mandated fire
service standby capacity for single-family residences.

COMMITTEE ACTION:

See Attachment A.
PURPOSE.:
To present to the Board revisions to Sections 25, 28, and 38 of the

Code of Ordinances to include upsizing residential meters for
mandated fire service standby capacity.




ANALYSIS:
Background

Over the past few years, more meters are being required to be upsized
in order to provide for new fire service requirements. The standby
capacity necessary to provide for this fire service is already built
into the District’s facilities and does not have an impact on the
capacity fee. Recent changes in fire code are now affecting more
homes within the District. This staff report proposes to bring the
District’s code up-to-date and formally accommodate the new fire code
requirements without requiring additional capacity or system fees.

In March of 2008, the San Diego County Water Authority (CWA) amended
Ordinance No. 97-1 which imposes capacity charges on ultimate users
of water. This change was to accommodate requirements of fire
protection agencies that mandated the upsizing of residential meters
for fire protection capacity purposes. It allows for the capacity
charge to be established without the additional size necessary for
standby capacity.

In May 2009, a memorandum was sent from the District’s Engineering
Department to the General Manager discussing the practice going
forward based on the adoption of the change by CWA. It was
determined that the meter charge would be for the larger meter, but
that the capacity fees would be based solely on the necessary
capacity without fire protection purposes.

This staff report goes further to formally change the capacity fee
policy by amending sections 28 and 38 of the Code of Ordinances.
Additionally, to address the Chula Vista Fire Department change in
policy on January 1, 2012, a change is being made to section 25 so
that the monthly MWD & CWA and system charges will be based on
capacity without fire protection purposes.

Section 25: Conditions for Water Service

Existing provisions in Section 25.03 B and C of the Code of
Ordinances establishes the amount of the monthly fixed MWD & CWA
charges and system charges based on meter size.

The proposed change to the code addresses the new mandate imposed by
fire protection agencies to require the upsizing of a residential
meter for additional fire standby capacity. This change would
establish the monthly charge based on the water use requirements for
the property, not the upsized meter for the sole purpose of fire
protection.



Section 28: Connection Fees and Charges for Potable or Reclaimed
Water Service

Existing provisions in Section 25.01 B of the Code of Ordinances
establishes the basis for determination of connection fees and
charges.

The proposed change to the Code addresses the new mandate imposed by
fire protection agencies to require the upsizing of a residential
meter for additional fire standby capacity. This change would
establish the connection fee based on the water use requirements for
the property, not the upsized meter for the sole purpose of fire
protection.

Section 38: Service for Fire Protection Systems

Currently, there is no provision in this code section that addresses
the mandating of residential meter upsizing by fire protection
agencies. The addition of Section 38.03, Fire Service Standby
Capacity, would address the standby capacity for a fire sprinkler
system based on water use requirements for the property, without
consideration of additional size necessary to provide the standby
capacity.

FISCAL IMPACT:

The capacity fees were set based on the required meter size without
the additional standby capacity. Therefore, this has already been
incorporated into the District’s financial planning, and will not
affect the District’s financial standing. Likewise, the District’s
rate modeling process projected system fees without additional fees
for the upsized meters.

STRATEGIC GOAL:

None.

LEGAL IMPACT:

None.

Attachments:

A) Committee Action Form

B) Ordinance No. 531
Exhibit 1 Strike-through Section 25
Exhibit 2 Strike-through Section 28
Exhibit 3 Strike-through Section 38

C) Proposed Section 25

D) Proposed Section 28



E) Proposed Section 38



ATTACHMENT A

SUBJECT/PROJECT: | Adopt Ordinance No. 531 Amending Section 25, Conditions for
Water Service; Section 28, Connection Fees and Charges for
Potable or Reclaimed Water Service; and Section 38, Service
for Fire Protection Systems of the District’s Code of
Ordinances to include Mandated Fire Service Standby
Capacity for Single-Family Residences

COMMITTEE ACTION:

The Finance, Administration, and Communications Committee recommends
that the Board adopt Ordinance No. 531 amending Sections 25, 28, and
38 of the District’s Code of Ordinances to include mandated fire
service standby capacity for single-family residences.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.




Attachment B

ORDINANCE NO. 531
AN ORDINANCE OF THE BOARD OF DIRECTORS OF THE OTAY
WATER DISTRICT AMENDING SECTION 25, CONDITIONS FOR
WATER SERVICE; SECTION 28, CONNECTION FEES AND
CHARGES FOR POTABLE OR RECLAIMED WATER SERVICE; AND

SECTION 38, SERVICE FOR FIRE PROTECTION SYSTEMS OF
THE DISTRICT’S CODE OF ORDINANCES

BE IT ORDAINED by the Board of Directors of Otay Water
District that the District’s Code of Ordinances, Section 25,
Conditions for Water Service; Section 28, Connections Fees and
Charges for Potable or Reclaimed Water Service; and Section 38,
Service for Fire Protection Systems be replaced as per

Attachments C, D, and E respectively.

NOW, THEREFORE, BE IT RESOLVED that the new proposed
Sections 25, 28 and 38 of the Code of Ordinances shall become

effective March 7, 2012.

PASSED, APPROVED AND ADOPTED by the Board of Directors of
the Otay Water District at a regular meeting duly held this 7th

day of March, 2012, by the following roll call vote:

AYES:
NOES:
ABSENT :
ABSTAIN:



President

ATTEST:

District Secretary



Exhibit 1

SECTION 25 CONDITIONS FOR WATER SERVICE

25.01 SERVICE AREA

Water service shall be furnished by the District only to
property within (annexed to) a water improvement district within
the District’s service area. Water service to property located
outside an improvement district may be furnished only upon prior
approval of the Board of Directors. Temporary water service to
property located outside an improvement district may be
furnished, in accordance with Section 25.03 E.10., upon the
approval of the General Manager.

25.02 DEFINITION OF "H.C.F." AND "UNIT OF WATER"

As used in the Code the terms "H.C.F." and "unit of water" are
interchangeable and each shall mean 100 cubic feet or 748
gallons of water.

25.03 DEFINITIONS OF WATER SERVICE CATAGORIES, WATER RATES, CHARGES
AND FEES

Water service furnished by the District shall be under the
categories of services and at the rates, charges and fees as set
forth in Appendix A, Section 25.

Five-year Rate Increase Schedule - All District water rates,
charges and fees are subject to a five-year schedule of rate
increases beginning September 1, 2009 and periodically
thereafter through June 30, 2014. The increases under this
schedule shall be the amount sufficient to cover cost increases
related to operations and maintenance, but not to exceed 10% per
year.

Five-year Periodic Pass-through Rate Increases or Decreases from
District Wholesalers - All District water rates, charges and
fees are subject to periodic rate changes from the District’s
public agency wholesalers for a five-year period beginning
September 1, 2009 through June 30, 2014.

A. Set-up Fees for Accounts. A set-up fee shall be charged
for each account transferred to another customer. See
Appendix A, 25.03 A. for charges. A deposit will be
required of all customers who do not own the property to be
served. See Appendix A, 25.04 A. for deposit amounts.

B. Monthly Fixed MWD & CWA Charges. Each potable water
service customer shall pay a monthly MWD and CWA fixed
charge, as set forth in Appendix A, 25.03 C. Proceeds of
the charge will be used to pay for operating and
maintenance costs, including the following: MWD Readiness-
to-Serve Charge and Capacity Reservation Charge; CWA
Infrastructure Access Charge, Customer Service Charge, and
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Emergency Storage Charge. The MWD & CWA charge is based on
the size of the water meter(s) in service with the
exception of upsizing the meter for fire protection, as
described in Section 38.03 of the Code. The MWD & CWA
charge shall start upon installation of the meter.

Monthly Fixed System Charges. Each water service customer
shall pay a monthly fixed system charge, as set forth in
Appendix A, 25.03 C. Proceeds of the charge will be used
to pay for water system replacement, maintenance, and
operation expenses. The system charge is based on the size
of the water meter(s) in service. The system charge shall
start upon installation of the meter

Water Conservation Drought Pricing. To promote
conservation, base tiered water rates for all water
services are subject to percentage increases during drought
stages, as shown in the table below:

Drought Stage Pricing

Stage 2 Stage 3 Stage 4
Tier 1% 0% 0% 0%
Tier 2 Up to 5% Up to 10% Up to 15%
Tier 3 Up to 30% Up to 60% Up to 90%

*Domestic residential water service has four tiered base
rates as outlined in Appendix A, 25.03 E.1.(b). Tier 1 of
the above table applies to the first two tiered base rates.
Tier 2 of the above table applies to the third tiered base
rate. Tier 3 of the above table applies to the fourth
tiered base rate.

Categories of Water Service. The definitions and rates and
charges for water service furnished by the District shall
be as follows:

1. DOMESTIC RESIDENTIAL WATER

(a) Defined as: Water service for single residential
and individually metered attached households as
well as other domestic uses (other than that
provided for in Paragraph 2 below).

(b) Base Rate: The tiered base rates of water
furnished under this category shall be set forth
in Appendix A, 25.03 E.1l. (b).

The tiered base rates for this category of

service are subject to the increased drought
pricing outlined in Section 25.03 D.
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2. MULTIPLE RESIDENTIAL WATER

(a)

Defined as: Master metered water service for
multiple residential households, for example,
duplexes, townhomes, apartments and mobile homes.

Base Rate: The tiered base rates of water
furnished for each dwelling unit under each block
of service in this category shall be as set forth
in Appendix A, 25.03 E.2. (b).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

3. BUSINESS AND PUBLICLY-OWNED WATER

(a)

Defined as: Potable water service for
commercial, industrial and publicly-owned
establishments.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.3. (b).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

4. IRRIGATION AND COMMERCIAL AGRICULTURAL USING POTABLE

WATER

(a)

Irrigation is potable water service provided
solely for irrigation of landscape or
landscaping, as defined in Section 0.02.

Commercial agricultural engaged in the growing or
raising of live stock, in conformity with
recognized practices of husbandry, for the
purpose of commerce, trade or industry, or for
the use by public educational or correctional
institutions or agricultural horticultural or
floricultural products and produced,

(1) for human consumption or for the market,
or

(ii) for the feeding of fowl or livestock
produced for human consumption or for the
market, or

(iii) for feeding fowl or livestock for the
purpose of obtaining their products for
human consumption or for the market, such
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products to be grown or raised on a
parcel of land having an area of not less
than one acre utilized exclusively
therefore.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.4. (c).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

5. RECYCLED WATER

(a)

Defined as: Non-potable and recycled water service
provided for irrigation of landscaping, as defined
in Section 0.02 A. of the Code, and certain non-
irrigation purposes, other than domestic use, in
compliance with federal, state and local laws and
regulations regarding use of recycled water.

The provisions of this Code, relating to use of
recycled water, set forth in Section 26 of the Code,
including but not limited to cross-connections and
backflow protective devices, shall be strictly
enforced in connection with the use of recycled
water.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.5. (c).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Monthly system charge: The monthly system charge
for recycled water service is set forth in
Appendix A, 25.03 C.

6. TEMPORARY AND CONSTRUCTION WATER SERVICE

(a)

Defined as: Water service provided by the
District on a temporary basis, pursuant to
Section 31 of this Code.

If capacity fees have not been paid by the
customer, the rates for water furnished under
this category is set forth in Appendix A, 25.03
E.6. (b).

If the customer has paid capacity and annexation
fees, the base rate for water furnished under
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7.

8.

this category shall be the base rate charged
customers in the same category of service on a
permanent meter basis.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

The applicable monthly system and MWD & CWA
charge shall be the same rates charged to
customers in the same category of service on a
permanent meter basis per Appendix A, 25.03 C.

WATER SERVICE UNDER SPECIAL AGREEMENTS

(a)

TANK

Defined as: Water service provided under express
agreements approved by the Board of Directors for
service to golf courses and other entities, which
service may be curtailed or interrupted by the
District under conditions provided in such
agreements.

For water service under this category the base
rate shall be determined on a case-by-case basis.

Unless otherwise specified in the particular
agreement, the tiered base rates for this
category of service are subject to the increased
drought pricing outlined in Section 25.03 D.

TRUCKS

Defined as: Water service provided for the
filling of tanks on motor vehicles transporting
water used for other than earth grading purposes,
which service shall be made only through a
portable meter issued by the District to a
customer specifically for use in accordance with
the provisions herein for such service.

The rate for metered water furnished under this
category 1is reflected in Appendix A, 25.03 E.S8.
(b), plus a monthly system charge at the rate set
forth in Appendix A, 25.03 C.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Requirements for Use of Water Meter

(1) To receive such service, the customer must
make a deposit for the use a water meter
furnished by the District. The fee is set
forth in Appendix A, 31.03 A.1l.
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(2) Upon termination of the service, the Dis-
trict will refund the amount of deposit
remaining after making the following
deductions:

(1) Cost of repairing or replacing the
meter, fire hydrant and/or any fittings
damaged or lost while in use; and

(ii) Unpaid charges for water or other
applicable charges.

(3) Prior to the end of each six month period
following issuance of a meter under this
section, or at the request of the District,
whichever is earlier, the customer shall
return the meter to the District for
inspection, repair, or calibration as deemed
necessary by the District.

(4) Payment for water service under this cate-
gory shall be made as follows:

(i) The bill shall be based on the amount
of water actually used, which shall be
determined by the District’s reading of
the meter or by a report made by the
customer to the District in the manner
prescribed by the District.

(1i) Where the actual amount of water used

cannot be determined as provided in
(1), the District will issue a bill
based on a District estimate of the
amount of water used, as determined by
the District. Such estimates shall be
reconciled with actual amounts used
when the customer returns the meter to
the District as provided in paragraph 3
above.

(iii) Payments shall be made as specified on

the bill.
9. WATER SERVICE OUTSIDE DISTRICT
(a) Defined as: Water service for real property
outside the service area of the District.
(b) This service will be provided only upon prior

approval of the General Manager when there is a
surplus of water over and above the existing
needs for service in the District. This service
is temporary and may be terminated upon written
notice from the District. Customers for this
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service are sometimes referred to as "outside
users."

Customers applying for this category of service
shall pay an application fee as set forth in
Appendix A, 25.03 E.9. (c).

The rate for metered water furnished under this
category shall be charged the rate as described
in Appendix A, 25.03 E.9.(d), plus a monthly
system charge at the rate set forth in Appendix
A, 25.03 C.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Customers requesting only fire service or a fire
hydrant under this category shall be charged a
capacity fee based on one (1) EDU for a permanent
meter in the improvement district from which the
fire service derives its flow, plus a monthly
system charge at the rate set forth in Appendix
A, 25.03 E.11. (c).

10. WATER SERVICE OUTSIDE AN IMPROVEMENT DISTRICT

(a)

Defined as: Water service for property located
within the boundaries of the District, but not
within a water improvement district. Customers
for this service are sometimes referred to as
"outside users."

Customers applying for this service shall pay an
application fee as set forth in Appendix A, 25.03
E.10.(b). The District will review the
application to determine whether the land to be
served should be annexed to an improvement
district. If it is determined that annexation is
not practical, the Board of Directors may
authorize service as an outside user. This
service will be reviewed periodically until it is
determined that the property must be annexed to
an improvement district or that service must be
terminated.

The rate for metered water furnished under this
category is as set forth in Appendix A, 25.03
E.10.(c), plus a monthly system charge as set
forth in Appendix A, 25.03.C.

The tiered base rates for this category of

service are subject to the increased drought
pricing outlined in Section 25.03 D.
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11.

12.

13.

Upon approval of the Board of Directors, a cus-
tomer, who has paid all construction costs for
facilities necessary to serve the customer's
property in lieu of annexation to a water
improvement district, shall be exempt from the
provision for this category of service.

Defined as: Water service provided by the Dis-
trict solely to feed fire hydrants or fire
sprinkler systems from lines or laterals con-

The District will not make a charge for the
quantity of water used for fire protection

(d)
SERVICE FOR FIRE PROTECTION
(a)
nected to District water mains.
(b)
purposes.
(c)

The monthly system charge for this category

of service is set forth in Appendix A, 25.03
E.11.(c) for each connection to a District water
main made for fire protection service.

WATER SERVICE TO PROPERTY NOT SUBJECT TO DISTRICT

TAXES

(a)

Pursuant to Section 71613 of the California Water
Code, the District may furnish water to property,
not subject to District taxes, at special rates,
terms and conditions as are determined by the
Board of Directors for such service. Such rates,
terms and conditions shall be uniformly applied
to like classes and conditions of service in the
same improvement district or geographical area.

Customers in this category, such as publicly-
owned establishments, shall pay an additional fee
as outlined in Appendix A, 25.03 E.12. (b).

INTERIM WATER SERVICE IN IMPROVEMENT DISTRICT 7

(a)

Definition of Interim Service. This is water
Service furnished to a customer in Improvement
District 7 (ID 7) for temporary use.

Rates for Interim Service. Customers applying
for interim service in ID 7 shall not be required
to pay the ID 7 water capacity fee and San Diego
County Water Authority fee, as required under
Section 2801 of this Code. The water rate is set
forth in Appendix A, 25.03 E.13. (b).

Conversion to Permanent Service. At such time as
use expires, the customer shall be required to
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pay all fees in effect at the time the permanent
use is implemented.

Energy Charges for Pumping Water

In addition to water rates and other charges provided for
in this Section 25.03, customers shall be charged an energy
pumping charge based on the quantity of water used and the
elevation to which the water has been lifted to provide
service. The energy pumping charge shall be made at the
rate set forth in Appendix A, 25.03 F.

Additional Water Charge for Service in the North District

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, each
customer receiving water service in the North District
shall pay a charge as set forth in Appendix A, 25.03
G.1l. The North District area is defined in Section
0.02 of this Code.

2. All proceeds from charges collected pursuant to this
Section 25.03 G. shall be set aside by the District in
a separate account and shall be used solely for
payment of costs and borrowings for construction,
installation and maintenance of water storage
reservoirs, pump stations and water lines to provide
service in the North District.

Additional Water Charges and Monthly System Charges for
Service in the ID 9 Water Service Zone

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 1, 1986, each customer receiving water service in
the ID 9 Water Service Zone shall pay a charge set
forth in Appendix A, 25.03 H.1. The ID 9 Water
Service Zone area is defined in Section 0.02 of this
Code.

2. In addition to the monthly system charges provided
for, effective May 1, 1986, each customer receiving
water service in the ID 9 Water Service Zone shall pay
a monthly meter system charge as outlined in Appendix
A, 25.03 H.2. for each meter in service.

3. All proceeds from charges collected pursuant to this
Section 25.03 H. shall be set aside by the District in
a separate account and shall be used solely for pay-
ment of costs and borrowing for construction,
installation and maintenance of water storage reser-
voirs, pump stations and water lines to provide ser-
vice in the ID 9 Water Service Zone.
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I. Additional Water Charges for Services in the ID 3, ID 10
and La Presa Water Service Zones.

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 17, 1993, each customer receiving water service in
ID 3, ID 10 and La Presa Water Service Zones 1is
assessed an additional charge per H.C.F. of water
furnished by the District. Said surcharge is assessed
as set forth in Appendix A, 25.03 I.1.(a), (b), and
(c).

2. All proceeds from charges collected pursuant to this
Section 25.03 I. shall be set aside by the District in
a separate account and shall be used solely for
payment of costs and borrowings for construction,
installation and maintenance of water storage,
reservoirs, pump stations and water lines to provide
service in the ID 3, ID 10 and La Presa Water Service
Zones, respectively.

25.04 DEPOSITS BY LESSEES OR NON-OWNERS OF PROPERTY

When an application for water service is made by a customer
who does not own the land to be served, the customer shall
be required to make a cash deposit to assure payment of the
account. In lieu of a deposit, the customer may have
payment of water service bills guaranteed in writing by the
owner of the property. The amount of deposit, determined
by the size of meter is outlined in Appendix A, 25.04 A.

A. AMOUNT OF DEPOSIT

The customer's deposit shall be applied to reduce or
satisfy any delinguent payment or other amount due the
District at the time of termination of water service to
the customer. Any portion of the deposit remaining, after
satisfaction of the amount due, shall be refunded to the
customer that made the deposit.

The deposits listed above may be waived for a new resi-
dential applicant where the applicant demonstrates credit
worthiness based upon prior utility payments or a non-
delinquent water account for one year or other similar
evidence of credit.

25-10



B. REFUND OF DEPOSIT

Where funds have been on deposit for twelve months in a
domestic service account and there has been no more than
one delinquent payment on that account during that period,
the District will apply a credit to the water account in
the amount of the deposit.

C. LETTER OF CREDIT

A letter of credit, in a form approved by the General
Manager or Department Head of Finance, may be submitted to
the District to satisfy the deposit requirements.

25.05 SERVICE TO SUBSEQUENT CUSTOMERS

After a water meter has been installed for a customer and all
fees and charges have been paid, water service may be furnished
to a subsequent customer through the water meter installed
without payment of further charges, except for the set-up fee
for transferred accounts, payment of delinquent charges for the
applicant's service or other deposits that may be required by
this Code.

25-11



Exhibit

SECTION 28 CONNECTION FEES AND CHARGES FOR POTABLE OR RECLAIMED
WATER SERVICE

28.01 COLLECTION OF FEES AND CHARGES

A. Fees and Charges to be paid by the Customer.

The following fees and charges shall be paid by the
customer to connect to a District water system for potable
water or reclaimed water service; these are in addition to
the fees and charges in Section 9 and 25. Fees and charges
shall include, but not be limited to, District fees, San
Diego County Water Authority fees, applicable zone charge
and charges for work performed by District personnel on
behalf of the customer. These charges may include the
installation by District personnel of a water service
lateral, and inspections required due to the requirement of
a back flow device. These charges may also include a meter
fee, installation fee (where laterals exist), lateral fee,
meter box fee, and excavation permit fee.

B. Basis for Determination of Connection Fees and Charges.

The fees and charges shall be determined as follows:

For permanent water meters, including potable or
recycled irrigation service, the total water
connection fee shall be determined on the basis of the
demand to be placed on the District water system. The
extent of demand will be determined on the basis of
the size of the water meter, as set forth in Section
27 of the Code. For fire service, as outlined in
Section 38.03 of the Code, the size and fee would be
set based on water use requirements without additional
fire capacity. The water connection fee will be
determined by multiplying the demand factor for the
meter size, as set forth below, by the total of the
District-wide capacity fee and applicable zone charge.

Meter Size Demand Factor

3/4" 1

1 2-1/2
1-1/2" 5
2" 8
3" 16
4" 25
o" 50
g" 80
io" 115
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28.02

1. The District-wide capacity fee and the applicable zone
charge shall constitute the "base rate." For fees or
charges after July 1, 2010, the base rate shall be
adjusted quarterly for fluctuations in construction
costs, as measured by the Engineering News Record
Construction Cost Index for the Los Angeles Region.
The ENR Construction Cost Index of 9777.19(as of July
1, 2009) shall be deemed the "base index." The
adjustment shall be in an amount equal to the percent-
age change in the ENR Construction Cost Index from the
base index for the period from June 10, 2009 to the

date of payment. (See Appendix A, 28.01 B.1. for
fees.)
2. The District-wide new water supply fee shall

constitute the “base rate.” For fees or charges after
July 1, 2010, the base rate shall be adjusted
quarterly for fluctuations in construction costs, as
measured by the Engineering News Record Construction
Cost Index for the Los Angeles Region. The ENR
Construction Cost Index of 9777.19 (as of July 1,
2009) shall be deemed the “base index.” The
adjustment shall be in an amount equal to the
percentage change in the ENR Construction Cost Index
from the base index for the period from June 10, 2009
to the date of payment. (See Appendix A, 28.01 B.2.
for fees.)

INSTALLATION CHARGES FOR WATER METER AND WATER SERVICE LATERALS

The determination of the water meter or service lateral
size shall be based upon the information provided by the
customer as detailed in Section 27 of the Code. The
installation charges are set forth in Appendix A, 28.02.

Where a water meter larger than 2-inch or a new water
lateral is required, a customized, written estimate of the
District's costs will be prepared.

The customer shall deposit the estimated costs with the
District prior to commencement of the work. If actual costs
incurred by the District are less than the amount deposited, the
District shall refund the excess to the customer. If the actual
costs incurred exceed the amount deposited, the customer shall
reimburse the District for the additional costs.
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28.03

METER FEE REFUND

A.

If a water meter/service has been paid for but not
installed, a customer may receive a refund of the
District’s capacity fee and charges. If San Diego County
Water Authority capacity fees have been paid to San Diego
County Water Authority, the customer shall request a refund
from San Diego County Water Authority.

If the customer wants to change the meter/service size,
they will be credited with the number of equivalent
dwelling units they have previously purchased and will be
refunded any balance per Section 28.03 A, above. If
additional equivalent dwelling units are required, the
customer will be charged based on 28.01 and 28.02.
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SECTION 38 SERVICE FOR FIRE PROTECTION SYSTEMS

38.01 SERVICE FOR COMMERCIAL OR INDUSTRIAL PURPOSES

The District will provide water service for fire pro-
tection systems for commercial or industrial developments
within the District. Such service shall be available only
in accordance with the rules and regulations provided in
this Code.

38.02 RULES AND REGULATIONS FOR FIRE HYDRANT AND/OR
FIRE SPRINKLER SERVICE FOR COMMERCIAL OR
INDUSTRIAL PURPOSES ON PRIVATE PROPERTY

A. All fire hydrant and/or fire sprinkler service
mains installed for commercial or industrial pur-
poses on privately-owned land shall be owned and
maintained by the land owner; except for fire
hydrants installed for developments where the
District has accepted an easement for such
service mains.

B. Where service is provided for fire hydrant or
fire sprinkler service on privately-owned land
under Paragraph A above, the service shall be
provided by the District at the property line of
the land to be served. The property owner or
developer shall be responsible to construct and
maintain the remainder of the facilities to pro-
vide fire protection to the property. Each such
facilities installation shall include a reduced
pressure principle assembly backflow device
installed in accordance with District specifica-
tions on the fire main on the customer side of
the property line.

C. Water furnished for fire hydrant or fire sprin-
kler service shall be used only for fire protec-
tion purposes. Water service for domestic, busi-
ness, commercial or irrigation purposes shall be
furnished only after a meter or meters have been
installed on laterals connected to the District
main in the street pursuant to requirements of
this Code.

D. Upon application for installation of one or more
fire service connections to an existing District
water main, the customer shall pay such charges
as shall be determined on the basis of actual
costs incurred by the District in performing the
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38.03

work. At the time of application for the instal-
lation, the District will estimate the total
costs to be incurred in performing the work. The
customer shall deposit the estimated amount with
the District prior to commencement of the work.
The work shall be performed by the District under
a District Water/Sewer Order. If actual costs
incurred by the District are less than the amount
deposited, the District shall refund the balance
of the deposit to the customer. If the costs
incurred exceed the amount deposited, the cus-
tomer shall reimburse the District for the addi-
tional costs. Where the fire service connection
is to be made to a water main to be constructed
in a street by the owner or developer, the costs
for such connection shall be covered under the
standard developer's agreement with the District
for installation of the water facilities for the
development project.

Water for fire protection services shall be pro-
vided in accordance with District fees and
charges set forth in Section 25.03.D of this
Code.

The District shall have no responsibility for the
proper function of the fire service system nor
for the availability of water from its mains for
fire protection in the event of emergency. While
the District undertakes at all times to have ade-
quate supplies available in its system for ordi-
nary uses, 1t is not a guarantor of continual
service in quantities adequate for all purposes
however, and each customer shall specifically
agree that as a condition of the fire service
connection contracted for that the District shall
incur no liability nor be subject to any damages
resulting from a failure or malfunctioning of the
fire sprinkler lateral or fire sprinkler system
or from a lack of water in adegquate quantity or
pressure to make it fully effective.

SERVICES FOR RESIDENTIAL FIRE PROTECTION

When a residential water meter is required to

provide standby capacity for a fire sprinkler system,
the capacity charge may be determined according to the
size of the meter necessary to meet the water use
requirements for the property. This is determined
according to the rules of the member agency providing
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the meter, without consideration of additional size
necessary to provide the standby capacity. Standby
capacity to provide water for a fire sprinkler system
is required when (1) the fire sprinkler system is
required by law, including any requirement imposed as
a condition of development, permit, or occupancy, and
(2) the fire chief, fire marshal, or building official
of the city, county, or special district responsible
for fire protection service to the property has a
requirement for additional meter size due to fire
protection. The determination, under this section,
shall be made at the time the meter is first obtained,
or at the time a meter is replaced with one of greater
size due to the later installation of a fire
protection system.
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Attachment C

SECTION 25 CONDITIONS FOR WATER SERVICE

25.01 SERVICE AREA

Water service shall be furnished by the District only to
property within (annexed to) a water improvement district within
the District’s service area. Water service to property located
outside an improvement district may be furnished only upon prior
approval of the Board of Directors. Temporary water service to
property located outside an improvement district may be
furnished, in accordance with Section 25.03 E.10., upon the
approval of the General Manager.

25.02 DEFINITION OF "H.C.F." AND "UNIT OF WATER"

As used in the Code the terms "H.C.F." and "unit of water" are
interchangeable and each shall mean 100 cubic feet or 748
gallons of water.

25.03 DEFINITIONS OF WATER SERVICE CATAGORIES, WATER RATES, CHARGES
AND FEES

Water service furnished by the District shall be under the
categories of services and at the rates, charges and fees as set
forth in Appendix A, Section 25.

Five-year Rate Increase Schedule - All District water rates,
charges and fees are subject to a five-year schedule of rate
increases beginning September 1, 2009 and periodically
thereafter through June 30, 2014. The increases under this
schedule shall be the amount sufficient to cover cost increases
related to operations and maintenance, but not to exceed 10% per
year.

Five-year Periodic Pass-through Rate Increases or Decreases from
District Wholesalers - All District water rates, charges and
fees are subject to periodic rate changes from the District’s
public agency wholesalers for a five-year period beginning
September 1, 2009 through June 30, 2014.

A. Set-up Fees for Accounts. A set-up fee shall be charged
for each account transferred to another customer. See
Appendix A, 25.03 A. for charges. A deposit will be
required of all customers who do not own the property to be
served. See Appendix A, 25.04 A. for deposit amounts.

B. Monthly Fixed MWD & CWA Charges. Each potable water
service customer shall pay a monthly MWD and CWA fixed
charge, as set forth in Appendix A, 25.03 C. Proceeds of
the charge will be used to pay for operating and
maintenance costs, including the following: MWD Readiness-
to-Serve Charge and Capacity Reservation Charge; CWA
Infrastructure Access Charge, Customer Service Charge, and
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Emergency Storage Charge. The MWD & CWA charge is based on
the size of the water meter(s) in service with the
exception of upsizing the meter for fire protection, as
described in Section 38.03 of the Code. The MWD & CWA
charge shall start upon installation of the meter.

Monthly Fixed System Charges. Each water service customer
shall pay a monthly fixed system charge, as set forth in
Appendix A, 25.03 C. Proceeds of the charge will be used
to pay for water system replacement, maintenance, and
operation expenses. The system charge is based on the size
of the water meter(s) in service. The system charge shall
start upon installation of the meter

Water Conservation Drought Pricing. To promote
conservation, base tiered water rates for all water
services are subject to percentage increases during drought
stages, as shown in the table below:

Drought Stage Pricing

Stage 2 Stage 3 Stage 4
Tier 1% 0% 0% 0%
Tier 2 Up to 5% Up to 10% Up to 15%
Tier 3 Up to 30% Up to 60% Up to 90%

*Domestic residential water service has four tiered base
rates as outlined in Appendix A, 25.03 E.1.(b). Tier 1 of
the above table applies to the first two tiered base rates.
Tier 2 of the above table applies to the third tiered base
rate. Tier 3 of the above table applies to the fourth
tiered base rate.

Categories of Water Service. The definitions and rates and
charges for water service furnished by the District shall
be as follows:

1. DOMESTIC RESIDENTIAL WATER

(a) Defined as: Water service for single residential
and individually metered attached households as
well as other domestic uses (other than that
provided for in Paragraph 2 below).

(b) Base Rate: The tiered base rates of water
furnished under this category shall be set forth
in Appendix A, 25.03 E.1l. (b).

The tiered base rates for this category of

service are subject to the increased drought
pricing outlined in Section 25.03 D.
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2. MULTIPLE RESIDENTIAL WATER

(a)

Defined as: Master metered water service for
multiple residential households, for example,
duplexes, townhomes, apartments and mobile homes.

Base Rate: The tiered base rates of water
furnished for each dwelling unit under each block
of service in this category shall be as set forth
in Appendix A, 25.03 E.2. (b).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

3. BUSINESS AND PUBLICLY-OWNED WATER

(a)

Defined as: Potable water service for
commercial, industrial and publicly-owned
establishments.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.3. (b).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

4. IRRIGATION AND COMMERCIAL AGRICULTURAL USING POTABLE

WATER

(a)

Irrigation is potable water service provided
solely for irrigation of landscape or
landscaping, as defined in Section 0.02.

Commercial agricultural engaged in the growing or
raising of live stock, in conformity with
recognized practices of husbandry, for the
purpose of commerce, trade or industry, or for
the use by public educational or correctional
institutions or agricultural horticultural or
floricultural products and produced,

(1) for human consumption or for the market,
or

(ii) for the feeding of fowl or livestock
produced for human consumption or for the
market, or

(iii) for feeding fowl or livestock for the
purpose of obtaining their products for
human consumption or for the market, such
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products to be grown or raised on a
parcel of land having an area of not less
than one acre utilized exclusively
therefore.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.4. (c).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

5. RECYCLED WATER

(a)

Defined as: Non-potable and recycled water service
provided for irrigation of landscaping, as defined
in Section 0.02 A. of the Code, and certain non-
irrigation purposes, other than domestic use, in
compliance with federal, state and local laws and
regulations regarding use of recycled water.

The provisions of this Code, relating to use of
recycled water, set forth in Section 26 of the Code,
including but not limited to cross-connections and
backflow protective devices, shall be strictly
enforced in connection with the use of recycled
water.

Base Rate: The tiered base rate for water
furnished under this category shall be determined
by meter size and usage block as set forth in
Appendix A, 25.03 E.5. (c).

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Monthly system charge: The monthly system charge
for recycled water service is set forth in
Appendix A, 25.03 C.

6. TEMPORARY AND CONSTRUCTION WATER SERVICE

(a)

Defined as: Water service provided by the
District on a temporary basis, pursuant to
Section 31 of this Code.

If capacity fees have not been paid by the
customer, the rates for water furnished under
this category is set forth in Appendix A, 25.03
E.6. (b).

If the customer has paid capacity and annexation
fees, the base rate for water furnished under
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7.

8.

this category shall be the base rate charged
customers in the same category of service on a
permanent meter basis.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

The applicable monthly system and MWD & CWA
charge shall be the same rates charged to
customers in the same category of service on a
permanent meter basis per Appendix A, 25.03 C.

WATER SERVICE UNDER SPECIAL AGREEMENTS

(a)

TANK

Defined as: Water service provided under express
agreements approved by the Board of Directors for
service to golf courses and other entities, which
service may be curtailed or interrupted by the
District under conditions provided in such
agreements.

For water service under this category the base
rate shall be determined on a case-by-case basis.

Unless otherwise specified in the particular
agreement, the tiered base rates for this
category of service are subject to the increased
drought pricing outlined in Section 25.03 D.

TRUCKS

Defined as: Water service provided for the
filling of tanks on motor vehicles transporting
water used for other than earth grading purposes,
which service shall be made only through a
portable meter issued by the District to a
customer specifically for use in accordance with
the provisions herein for such service.

The rate for metered water furnished under this
category 1is reflected in Appendix A, 25.03 E.S8.
(b), plus a monthly system charge at the rate set
forth in Appendix A, 25.03 C.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Requirements for Use of Water Meter

(1) To receive such service, the customer must
make a deposit for the use a water meter
furnished by the District. The fee is set
forth in Appendix A, 31.03 A.1l.
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(2) Upon termination of the service, the Dis-
trict will refund the amount of deposit
remaining after making the following
deductions:

(1) Cost of repairing or replacing the
meter, fire hydrant and/or any fittings
damaged or lost while in use; and

(ii) Unpaid charges for water or other
applicable charges.

(3) Prior to the end of each six month period
following issuance of a meter under this
section, or at the request of the District,
whichever is earlier, the customer shall
return the meter to the District for
inspection, repair, or calibration as deemed
necessary by the District.

(4) Payment for water service under this cate-
gory shall be made as follows:

(i) The bill shall be based on the amount
of water actually used, which shall be
determined by the District’s reading of
the meter or by a report made by the
customer to the District in the manner
prescribed by the District.

(1i) Where the actual amount of water used

cannot be determined as provided in
(1), the District will issue a bill
based on a District estimate of the
amount of water used, as determined by
the District. Such estimates shall be
reconciled with actual amounts used
when the customer returns the meter to
the District as provided in paragraph 3
above.

(iii) Payments shall be made as specified on

the bill.
9. WATER SERVICE OUTSIDE DISTRICT
(a) Defined as: Water service for real property
outside the service area of the District.
(b) This service will be provided only upon prior

approval of the General Manager when there is a
surplus of water over and above the existing
needs for service in the District. This service
is temporary and may be terminated upon written
notice from the District. Customers for this
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service are sometimes referred to as "outside
users."

Customers applying for this category of service
shall pay an application fee as set forth in
Appendix A, 25.03 E.9. (c).

The rate for metered water furnished under this
category shall be charged the rate as described
in Appendix A, 25.03 E.9.(d), plus a monthly
system charge at the rate set forth in Appendix
A, 25.03 C.

The tiered base rates for this category of
service are subject to the increased drought
pricing outlined in Section 25.03 D.

Customers requesting only fire service or a fire
hydrant under this category shall be charged a
capacity fee based on one (1) EDU for a permanent
meter in the improvement district from which the
fire service derives its flow, plus a monthly
system charge at the rate set forth in Appendix
A, 25.03 E.11. (c).

10. WATER SERVICE OUTSIDE AN IMPROVEMENT DISTRICT

(a)

Defined as: Water service for property located
within the boundaries of the District, but not
within a water improvement district. Customers
for this service are sometimes referred to as
"outside users."

Customers applying for this service shall pay an
application fee as set forth in Appendix A, 25.03
E.10.(b). The District will review the
application to determine whether the land to be
served should be annexed to an improvement
district. If it is determined that annexation is
not practical, the Board of Directors may
authorize service as an outside user. This
service will be reviewed periodically until it is
determined that the property must be annexed to
an improvement district or that service must be
terminated.

The rate for metered water furnished under this
category is as set forth in Appendix A, 25.03
E.10.(c), plus a monthly system charge as set
forth in Appendix A, 25.03.C.

The tiered base rates for this category of

service are subject to the increased drought
pricing outlined in Section 25.03 D.
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11.

12.

13.

Upon approval of the Board of Directors, a cus-
tomer, who has paid all construction costs for
facilities necessary to serve the customer's
property in lieu of annexation to a water
improvement district, shall be exempt from the
provision for this category of service.

Defined as: Water service provided by the Dis-
trict solely to feed fire hydrants or fire
sprinkler systems from lines or laterals con-

The District will not make a charge for the
quantity of water used for fire protection

(d)
SERVICE FOR FIRE PROTECTION
(a)
nected to District water mains.
(b)
purposes.
(c)

The monthly system charge for this category

of service is set forth in Appendix A, 25.03
E.11.(c) for each connection to a District water
main made for fire protection service.

WATER SERVICE TO PROPERTY NOT SUBJECT TO DISTRICT

TAXES

(a)

Pursuant to Section 71613 of the California Water
Code, the District may furnish water to property,
not subject to District taxes, at special rates,
terms and conditions as are determined by the
Board of Directors for such service. Such rates,
terms and conditions shall be uniformly applied
to like classes and conditions of service in the
same improvement district or geographical area.

Customers in this category, such as publicly-
owned establishments, shall pay an additional fee
as outlined in Appendix A, 25.03 E.12. (b).

INTERIM WATER SERVICE IN IMPROVEMENT DISTRICT 7

(a)

Definition of Interim Service. This is water
Service furnished to a customer in Improvement
District 7 (ID 7) for temporary use.

Rates for Interim Service. Customers applying
for interim service in ID 7 shall not be required
to pay the ID 7 water capacity fee and San Diego
County Water Authority fee, as required under
Section 2801 of this Code. The water rate is set
forth in Appendix A, 25.03 E.13. (b).

Conversion to Permanent Service. At such time as
use expires, the customer shall be required to
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pay all fees in effect at the time the permanent
use is implemented.

Energy Charges for Pumping Water

In addition to water rates and other charges provided for
in this Section 25.03, customers shall be charged an energy
pumping charge based on the quantity of water used and the
elevation to which the water has been lifted to provide
service. The energy pumping charge shall be made at the
rate set forth in Appendix A, 25.03 F.

Additional Water Charge for Service in the North District

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, each
customer receiving water service in the North District
shall pay a charge as set forth in Appendix A, 25.03
G.1l. The North District area is defined in Section
0.02 of this Code.

2. All proceeds from charges collected pursuant to this
Section 25.03 G. shall be set aside by the District in
a separate account and shall be used solely for
payment of costs and borrowings for construction,
installation and maintenance of water storage
reservoirs, pump stations and water lines to provide
service in the North District.

Additional Water Charges and Monthly System Charges for
Service in the ID 9 Water Service Zone

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 1, 1986, each customer receiving water service in
the ID 9 Water Service Zone shall pay a charge set
forth in Appendix A, 25.03 H.1. The ID 9 Water
Service Zone area is defined in Section 0.02 of this
Code.

2. In addition to the monthly system charges provided
for, effective May 1, 1986, each customer receiving
water service in the ID 9 Water Service Zone shall pay
a monthly meter system charge as outlined in Appendix
A, 25.03 H.2. for each meter in service.

3. All proceeds from charges collected pursuant to this
Section 25.03 H. shall be set aside by the District in
a separate account and shall be used solely for pay-
ment of costs and borrowing for construction,
installation and maintenance of water storage reser-
voirs, pump stations and water lines to provide ser-
vice in the ID 9 Water Service Zone.
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I. Additional Water Charges for Services in the ID 3, ID 10
and La Presa Water Service Zones.

1. In addition to other applicable water rates and
charges provided for in this Section 25.03, effective
May 17, 1993, each customer receiving water service in
ID 3, ID 10 and La Presa Water Service Zones 1is
assessed an additional charge per H.C.F. of water
furnished by the District. Said surcharge is assessed
as set forth in Appendix A, 25.03 I.1.(a), (b), and
(c).

2. All proceeds from charges collected pursuant to this
Section 25.03 I. shall be set aside by the District in
a separate account and shall be used solely for
payment of costs and borrowings for construction,
installation and maintenance of water storage,
reservoirs, pump stations and water lines to provide
service in the ID 3, ID 10 and La Presa Water Service
Zones, respectively.

25.04 DEPOSITS BY LESSEES OR NON-OWNERS OF PROPERTY

When an application for water service is made by a customer
who does not own the land to be served, the customer shall
be required to make a cash deposit to assure payment of the
account. In lieu of a deposit, the customer may have
payment of water service bills guaranteed in writing by the
owner of the property. The amount of deposit, determined
by the size of meter is outlined in Appendix A, 25.04 A.

A. AMOUNT OF DEPOSIT

The customer's deposit shall be applied to reduce or
satisfy any delinguent payment or other amount due the
District at the time of termination of water service to
the customer. Any portion of the deposit remaining, after
satisfaction of the amount due, shall be refunded to the
customer that made the deposit.

The deposits listed above may be waived for a new resi-
dential applicant where the applicant demonstrates credit
worthiness based upon prior utility payments or a non-
delinquent water account for one year or other similar
evidence of credit.
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B. REFUND OF DEPOSIT

Where funds have been on deposit for twelve months in a
domestic service account and there has been no more than
one delinquent payment on that account during that period,
the District will apply a credit to the water account in
the amount of the deposit.

C. LETTER OF CREDIT

A letter of credit, in a form approved by the General
Manager or Department Head of Finance, may be submitted to
the District to satisfy the deposit requirements.

25.05 SERVICE TO SUBSEQUENT CUSTOMERS

After a water meter has been installed for a customer and all
fees and charges have been paid, water service may be furnished
to a subsequent customer through the water meter installed
without payment of further charges, except for the set-up fee
for transferred accounts, payment of delinquent charges for the
applicant's service or other deposits that may be required by
this Code.
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Attachment D

SECTION 28 CONNECTION FEES AND CHARGES FOR POTABLE OR RECLAIMED
WATER SERVICE

28.01 COLLECTION OF FEES AND CHARGES

A. Fees and Charges to be paid by the Customer.

The following fees and charges shall be paid by the
customer to connect to a District water system for potable
water or reclaimed water service; these are in addition to
the fees and charges in Section 9 and 25. Fees and charges
shall include, but not be limited to, District fees, San
Diego County Water Authority fees, applicable zone charge
and charges for work performed by District personnel on
behalf of the customer. These charges may include the
installation by District personnel of a water service
lateral, and inspections required due to the requirement of
a back flow device. These charges may also include a meter
fee, installation fee (where laterals exist), lateral fee,
meter box fee, and excavation permit fee.

B. Basis for Determination of Connection Fees and Charges.

The fees and charges shall be determined as follows:

For permanent water meters, including potable or
recycled irrigation service, the total water
connection fee shall be determined on the basis of the
demand to be placed on the District water system. The
extent of demand will be determined on the basis of
the size of the water meter, as set forth in Section
27 of the Code. For fire service, as outlined in
Section 38.03 of the Code, the size and fee would be
set based on water use requirements without additional
fire capacity. The water connection fee will be
determined by multiplying the demand factor for the
meter size, as set forth below, by the total of the
District-wide capacity fee and applicable zone charge.

Meter Size Demand Factor

3/4" 1

1 2-1/2
1-1/2" 5
2" 8
3" 16
4" 25
o" 50
g" 80
io" 115
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28.02

1. The District-wide capacity fee and the applicable zone
charge shall constitute the "base rate." For fees or
charges after July 1, 2010, the base rate shall be
adjusted quarterly for fluctuations in construction
costs, as measured by the Engineering News Record
Construction Cost Index for the Los Angeles Region.
The ENR Construction Cost Index of 9777.19(as of July
1, 2009) shall be deemed the "base index." The
adjustment shall be in an amount equal to the percent-
age change in the ENR Construction Cost Index from the
base index for the period from June 10, 2009 to the

date of payment. (See Appendix A, 28.01 B.1. for
fees.)
2. The District-wide new water supply fee shall

constitute the “base rate.” For fees or charges after
July 1, 2010, the base rate shall be adjusted
quarterly for fluctuations in construction costs, as
measured by the Engineering News Record Construction
Cost Index for the Los Angeles Region. The ENR
Construction Cost Index of 9777.19 (as of July 1,
2009) shall be deemed the “base index.” The
adjustment shall be in an amount equal to the
percentage change in the ENR Construction Cost Index
from the base index for the period from June 10, 2009
to the date of payment. (See Appendix A, 28.01 B.2.
for fees.)

INSTALLATION CHARGES FOR WATER METER AND WATER SERVICE LATERALS

The determination of the water meter or service lateral
size shall be based upon the information provided by the
customer as detailed in Section 27 of the Code. The
installation charges are set forth in Appendix A, 28.02.

Where a water meter larger than 2-inch or a new water
lateral is required, a customized, written estimate of the
District's costs will be prepared.

The customer shall deposit the estimated costs with the
District prior to commencement of the work. If actual costs
incurred by the District are less than the amount deposited, the
District shall refund the excess to the customer. If the actual
costs incurred exceed the amount deposited, the customer shall
reimburse the District for the additional costs.
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28.03

METER FEE REFUND

A.

If a water meter/service has been paid for but not
installed, a customer may receive a refund of the
District’s capacity fee and charges. If San Diego County
Water Authority capacity fees have been paid to San Diego
County Water Authority, the customer shall request a refund
from San Diego County Water Authority.

If the customer wants to change the meter/service size,
they will be credited with the number of equivalent
dwelling units they have previously purchased and will be
refunded any balance per Section 28.03 A, above. If
additional equivalent dwelling units are required, the
customer will be charged based on 28.01 and 28.02.
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Attachment E

SECTION 38 SERVICE FOR FIRE PROTECTION SYSTEMS

38.01 SERVICE FOR COMMERCIAL OR INDUSTRIAL PURPOSES

The District will provide water service for fire pro-
tection systems for commercial or industrial developments
within the District. Such service shall be available only
in accordance with the rules and regulations provided in
this Code.

38.02 RULES AND REGULATIONS FOR FIRE HYDRANT AND/OR
FIRE SPRINKLER SERVICE FOR COMMERCIAL OR
INDUSTRIAL PURPOSES ON PRIVATE PROPERTY

A. All fire hydrant and/or fire sprinkler service
mains installed for commercial or industrial pur-
poses on privately-owned land shall be owned and
maintained by the land owner; except for fire
hydrants installed for developments where the
District has accepted an easement for such
service mains.

B. Where service is provided for fire hydrant or
fire sprinkler service on privately-owned land
under Paragraph A above, the service shall be
provided by the District at the property line of
the land to be served. The property owner or
developer shall be responsible to construct and
maintain the remainder of the facilities to pro-
vide fire protection to the property. Each such
facilities installation shall include a reduced
pressure principle assembly backflow device
installed in accordance with District specifica-
tions on the fire main on the customer side of
the property line.

C. Water furnished for fire hydrant or fire sprin-
kler service shall be used only for fire protec-
tion purposes. Water service for domestic, busi-
ness, commercial or irrigation purposes shall be
furnished only after a meter or meters have been
installed on laterals connected to the District
main in the street pursuant to requirements of
this Code.

D. Upon application for installation of one or more
fire service connections to an existing District
water main, the customer shall pay such charges
as shall be determined on the basis of actual
costs incurred by the District in performing the
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38.03

work. At the time of application for the instal-
lation, the District will estimate the total
costs to be incurred in performing the work. The
customer shall deposit the estimated amount with
the District prior to commencement of the work.
The work shall be performed by the District under
a District Water/Sewer Order. If actual costs
incurred by the District are less than the amount
deposited, the District shall refund the balance
of the deposit to the customer. If the costs
incurred exceed the amount deposited, the cus-
tomer shall reimburse the District for the addi-
tional costs. Where the fire service connection
is to be made to a water main to be constructed
in a street by the owner or developer, the costs
for such connection shall be covered under the
standard developer's agreement with the District
for installation of the water facilities for the
development project.

Water for fire protection services shall be pro-
vided in accordance with District fees and
charges set forth in Section 25.03.D of this
Code.

The District shall have no responsibility for the
proper function of the fire service system nor
for the availability of water from its mains for
fire protection in the event of emergency. While
the District undertakes at all times to have ade-
quate supplies available in its system for ordi-
nary uses, 1t is not a guarantor of continual
service in quantities adequate for all purposes
however, and each customer shall specifically
agree that as a condition of the fire service
connection contracted for that the District shall
incur no liability nor be subject to any damages
resulting from a failure or malfunctioning of the
fire sprinkler lateral or fire sprinkler system
or from a lack of water in adegquate quantity or
pressure to make it fully effective.

SERVICES FOR RESIDENTIAL FIRE PROTECTION

When a residential water meter is required to

provide standby capacity for a fire sprinkler system,
the capacity charge may be determined according to the
size of the meter necessary to meet the water use
requirements for the property. This is determined
according to the rules of the member agency providing
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the meter, without consideration of additional size
necessary to provide the standby capacity. Standby
capacity to provide water for a fire sprinkler system
is required when (1) the fire sprinkler system is
required by law, including any requirement imposed as
a condition of development, permit, or occupancy, and
(2) the fire chief, fire marshal, or building official
of the city, county, or special district responsible
for fire protection service to the property has a
requirement for additional meter size due to fire
protection. The determination, under this section,
shall be made at the time the meter is first obtained,
or at the time a meter is replaced with one of greater
size due to the later installation of a fire
protection system.
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AGENDA ITEM 8

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 1, 2012

PROJECT: Various DIV.NO. AaT1T,
Geoffrey Stevens, Chief

SUBMITTEDBY: Information Officer

APPROVEDBY: [X] German Alvarez, Assistant General Manager, Administration

and Finance
[X] Joe Beachem, Chief Financial Officer

Eﬂ Mark Watton, General Manager

SUBJECT: Update - Records Retention Policy

GENERAL MANAGER’'S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

See “Attachment A”.
PURPOSE :

To provide an informational update on changes to the District’s
records retention policy.

ANALYSIS:

In February 2010 the Board approved policy 5-A Records Policies and
Procedures - Records Retention and Destruction. The policy
established a revised records retention policy. In addition the
policy allows the General Manager to make minor ongoing changes to
the Records Retention Schedule if necessary.

One area where change has occurred since the policy was adopted in
2010 is in the area of electronic records. In researching the best
way to handle items like email and computer back-up tapes, staff
learned that both CWA and the State of California delete this type of
information more rapidly than does the District. For example CWA uses
a four month timeframe. State policies wvary somewhat but require each
agency to have a specific policy. Because of this your staff is




implementing a thirteen month period (reduced from 36 months in the
original policy) for both emails and computer backup tapes. While our
policy does not require Board approval for minor changes, the General
Manager wishes to inform the Board because of the significant
interest in electronic document policy and also that this is the
first time we have made a minor change to the policy. This 13 month
timeframe will allow us to recover any item we received
electronically in the last year and also allow us to manage the
immense storage requirements of electronic communications.

From a legal perspective, email is considered to be transitory
communication and not in and of itself a “record.” Sometimes,
however, email contains specific content or attachments that should
be retained as a record, for example, the final version of a
contract. In this case, the individual who receives the email will be
responsible for transfering the record into the correct category in
the TRIM records system. The records system is designed to make this
electronic transfer function easy.

As this item is an informational item, it is relevant to take this
opportunity to also inform the Board that significant improvements
have been completed in our records management systems as well. During
the last year staff has upgraded our existing TRIM records system
with a new version now provided and supported by HP. This enhanced
product is a scalable enterprise document and records management
solution that simplifies the capture, management, security, and
access to information—in a business context. It is also compliant
with a number of government recommended standards, for example
Records Management—Part 1 and 2 ISO 15489-1:2001 and ISO/TR 15489-
2:2001. This system enables the District to more easily comply with
regulations and corporate policies, and it helps the District secure
information from inappropriate access and misuse. TRIM has been
implemented with significant staff input and serves as the official
repository for District records.

FISCAL IMPACT:
None at this time.

STRATEGIC GOAL:
Item 3.B.7 Update the District-wide Records Management Program.

LEGAL IMPACT:
None. This recommendation has been reviewed and approved by the
District’s legal staff.

Attachments: Attachment A - Committee Action
Attachment B - Policy 5A



ATTACHMENT A

COMMITTEE ACTION:

This item will be presented to the Finance, Administration and
Communications Committee.




OTAY WATER DISTRICT
BOARD OF DIRECTORS POLICY

Subject o o ' Policy | Date Date

Number Adopted Revised
RECORDS POLICY AND PROCEDURES - RECORDS 05-A 2/3/10
RETENTION AND DESTRUCTION

I. DPURPOSE

To ensure that necessary records and documents of the Otay Water
District are adequately protected and maintained and to ensure that
records that are no longer needed or are of no value are discarded at
the proper time. This Policy is also for the purpose of aiding
District employees in understanding their obligations in retaining
electronic documents, including e-mail, Web files, text files, sound
and movie files, PDF documents, and all Microsoft Office or other
formatted files.

II. SCOPE

This policy is applicable to all District departments and offices
directly responsible to the General Manager.

ITT. POLICY

This Policy vrepresents the District’s policy regarding the
retention and disposal of records, including electronic documents.
Attached as Appendix 1 is a Record Retention Schedule that is approved
as the District’s maintenance, retention and disposal schedule for
physical records and the retention and disposal of electronic
documents.

IV. ADMINISTRATION

A. General
1. The District’s Chief Information Officer (the
“Administrator”) is the officer in charge of the administration of

this Policy and the implementation of processes and procedures to
ensure that the Record Retention Schedule is followed.

2. The Administrator is also authorized to, in consultation with
the General Manager: make modifications to the Record Retention
Schedule from time to time to ensure that it is in compliance with
local, state and federal 1laws and includes the appropriate
document and record categories for the District; work with the
District’s General Counsel to monitor local, state and federal
laws affecting record retention; annually review the record
retention and disposal program; and monitor compliance with this
Policy.

B. Suspension of Record Disposal due to Litigation or Claims

In the event the District is served with any subpoena or request
for documents or any employee becomes aware of a governmental
investigation or audit or the commencement of any litigation against or
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OTAY WATER DISTRICT

BOARD OF DIRECTORS POLICY
Subject - B a T [ Policy Date Date
Number Adopted Revised
RECORDS POLICY AND PROCEDURES - RECORDS 05-A 2/3/10
RETENTION AND DESTRUCTTION :

concerning the District, such employee shall inform the Administrator
and any further disposal of documents shall be suspended until such
time as the Administrator, with the advice of counsel, determines
otherwise. The Administrator shall take steps to promptly inform all
staff of any suspension in the further disposal of documents.

C. Records Retention Schedule Organization

The Record Retention Schedule is organized by type of records and
reflects each department’s responsibility.

D. Records Management, Filing and Destruction

If deemed necessary by the Administrator and the General Manager,
a person, firm or service may be retained to assist the District with
the management, filing, retention and destruction of records. If the
aggregate payments under the contract do not exceed the General
Manager’'s contracting authority, the General Manager is authorized to
determine the terms and conditions of such contract in consultation
with the General Counsel.
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AGENDA ITEM 9

STAFF REPORT

TYPEMEETING: Regular Board MEETING DATE: March 7, 2012

PROJECT: DIV.NO. a1l

SUBMITTEDBY: Rita Bell, Finance Manager

APPROVEDBY: [X] Joseph R. Beachem, Chief Financial Officer

Eﬂ German Alvarez, Assistant General Manager, Finance and
Administration

Eﬂ Mark Watton, General Manager

SUBJECT: The Projected Fiscal Year 2012 Comparative Budget Summary

GENERAL MANAGER’'S RECOMMENDATION:

This is an informational item only.

COMMITTEE ACTION:

See Attachment A.
PURPOSE :
To inform the Board as to the latest budget projections.

ANALYSIS:

Background:

CWA considered FY2010 the “new normal” year, taking into
consideration changes in our customers habits, based on the last
several year’s unprecedented rate increases, weather, the slow
economic recovery, and ongoing conservation messages. Staff
presented to the Board that the CWA assumptions were reasonable
estimates and therefore, used the same assumptions.




In the FY2012 budget process, the District anticipated that water
sales would regain 50% of the FY2010 loss. Another 25% in sales was
estimated to return in FY2013, and the final 25% would return in
FY2014. CWA acknowledged that FY2011l had the coolest July since the
1930’s and the wettest December since 1850. In addition, the
forecast for FY2012 was a La Nina, meaning less rainfall, and
hopefully less extreme weather, so the CWA overall assumption seemed
reasonable. The State and CWA also put an end to water use
restrictions, allowing customers to use more water in FY2011.

Current Status:

On a monthly basis, staff monitors the revenues and expenses of the

operating budget and reports to the Board via the Comparative Budget
Summary. The first month of the fiscal year began with water sales

above budgeted levels by 5.5%. For the next five consecutive months,
water sales fell short of budget and reached a cumulative sales
volume deficit of 10.4%. Cool summer months, and early rainfall in

September through November, reduced water sales in months where some
of the highest volume sales are anticipated, and at the higher tiers,
thus further reducing water sales dollars.

For the first seven months of the FY2012, the budget assumed 69% of
the water sales units, when actual sales were only 67%. In sales
dollars, because of the effect of the tiered rate structure, the
budget assumed 69% in sales, but only achieved 66%. With only 33% of
the anticipated sales over the next five months, it is unlikely that
the deficit will be eliminated.

In January, the trend began reversing itself and the District
experienced higher sales than budgeted by 24.1%, reducing the
cumulative variance to -7.7%. Should the District sales stay on
budget for the next five months, and if the identified departmental
expense savings are realized, the District will still be $1.6 million
under the budgeted net revenues.

Staff has provided three additional scenarios with sales at 4% and 8%
below budget and the final one that matches the fiscal year 2011
February through June actual sales (12% above budget) for the
remainder of the year.

FISCAL IMPACT:

An operating budget shortfall of $1.6 million up to $2.0 is possible,
due to reduced water sales, despite the almost $800,000 in expense
savings. Even in the best case scenario where February through June
sales matches 2011, the shortfall is still $1.3 million. This
shortfall will have a negative effect on the proposed water rates in



the pending FY 2013 budget process. If this year’s sales are lower
than anticipated, the future projected water sales will also be
lowered, putting added upward rate pressure into the budget process.
The upward pressure on rates will be partially offset by additional
budget scrutiny, labor efficiencies, and any reduction in CIP
expenditures.

STRATEGIC GOAL:

Provide value by directing and managing the financial issues that are
critical to the District.

LEGAL IMPACT:

None.

Attachments: Attachment A - Committee Action
Attachment B — Presentation



ATTACHMENT A

SUBJECT/PROJECT

The Projected Fiscal Year 2012 Comparative Budget Summary

COMMITTEE ACTION:

This is an informational item only.

NOTE :

The “Committee Action” is written in anticipation of the Committee
moving the item forward for board approval. This report will be sent
to the Board as a committee approved item, or modified to reflect any
discussion or changes as directed from the committee prior to
presentation to the full board.
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FY 2012 Budget vs. Actual Monthly Water Sales
with February through June on Budget
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FY 2012 Budget vs. Actual Monthly Water Sales
with February through June 4% Below Budget
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FY 2012 Budget vs. Actual Monthly Water Sales
with February through June 8% Below Budget
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FY 2012 Budget vs. Actual Monthly Water Sales
with February through June 2011 units
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3 0tay Purchases E==Supplement to Recycled System =weeoe(Qtay High Demand
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Historical Monthly Water Sales
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inches

FY 2010-2012 Rainfall (Monthly)

6.00

5.00

4.00 //\\ FY12
3.00 — Average

i /AN /

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

FY10 - - - - 0.12 2.28 3.38 2.28 0.68 1.78 0.01 0.02
FY11 0.02 - 0.03 2.18 0.88 5.00 0.31 2.13 1.46 0.26 0.36 0.03
FY12 - - 0.13 0.46 3.12 0.86 0.89

Average| 0.01 - 0.05 0.88 1.37 2.71 2.29 2.21 1.07 1.02 0.19 0.03




Revenue

Expenses

Net Amount
Over/(Under)

Water Sales
variance in
dollars

Water Purchases
variance in
dollars

$
$

(4,278,136) $

2,628,866 %

Feb — June Feb - June Feb - June
On Budget 4% Below 8% Below 2011 units

(4,831,361) $

2,975,024 $

(5,390,349) $ (2,676,085)

3,344,654 $ 1,353,054

$

(1,649,270) $

-10.0%

6.6%

(1,856,337) $

-11.2%

7.9%

(2,045,695) $  (1,323,031)

-12.4% -6.5%

9.2% 2.2%



Payroll and Related Costs
Materials & Maintenance

Administrative Expenses



Estimated Salary Savings of $462,380

Projected vacancies $549,880

PERS savings from employee $451,500
contributions

Less increase in OPEB cost -$539,000
$462,380




Estimated Material Savings of $118,700

Safety Equipment $5,000
Contracted Services $8,700
Infrastructure Materials $25,000
Fuel & Oil $20,000
Fleet Parts & Equipment $10,000
Chemicals $50,000

$118,700



Estimated Admin Expense Savings of $210,300

Outside Services $225,000
Insurance -$47,900
Travel, Conferences & Meetings $7,100
Incentives $66,000
Bank Fees $11,500
Office Supplies, Printing & Training $12,600
Communications $27,000
Employee Programs $18,000
Bad Debt -$17,800
Overhead Allocation -$91,200

$210,300



Watch and update water sales
Look for more expense savings
Update the Rate Model with latest estimates
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